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Budget Development Guidelines
Strategic Planning • Strategic planning and resident surveys (coming Fall 

2022)

Millage Rate

• Current: 0.4395 (vote to sustain would affect budget 
based on property value)

• Midpoint: 0.4157
• Rollback: 0.3919 (-10.83%)
• Two-Thirds (requires 4 out of 5 votes): up to 0.4575
• Unanimous: over 0.4575

Expenditures
• Prepare for coastal resilience initiatives
• Performance Increases
• Strategic Planning

Parking Lot
• Fulfill commitment of $75,000 year 2 grant to SCCF for 

Coastal Resiliency Manager
• Utilize leftover for reserves for other projects

Discretionary 
Spending • Held to 2022 Levels

Assigned Reserve
• $86,000 has been the boards historic assigned reserve. 

3-6 months of operating is recommended which 
translates to $150,000 to $300,000. 



All Funds – Sources and Uses
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Revenue Overview

Millage Description Revenue Estimated Expense Net Income Variance Variance %
0.3919 Rollback Rate 676,972$             409,500$              267,472$      -$                                    0%
0.4157 Midpoint 718,040$             409,500$              308,540$      41,067.61$                        6.07%
0.4395 Current Rate 759,149$             409,500$              349,649$      82,177.41$                        12.14%
0.4575 Unanimous 790,241$             409,500$              380,741$      113,268.85$                      16.73%

*The Treasurer’s recommendation is to use the rollback rate to determine the ad valorem revenue.


Sheet1

		Revenues																Expenses

		General																General

		Ad Valorem Tax										$   650,000.00		97.88%				Administrative										$   125,000.00		30.53%

		Interest										$   100.00		0.02%				Cost of Collecting Ad Valorem										$   20,000.00		4.88%

		Other										$   14,000.00		2.11%				Wages										$   140,000.00		34.19%

												$   664,100.00		100.00%				Professional Fees										$   40,000.00		9.77%

																		Reserves Transfer										$   84,500.00		20.63%

																												$   409,500.00		100.00%

		Capital																Capital

		State Grants										$   5,350,000.00		44.64%				Administrative										$   16,000.00		0.11%

		Local Grants										$   5,850,000.00		48.82%				Parking Lot										$   155,000.00		1.07%

		Interest										$   27,000.00		0.23%				Wages										$   275,000.00		1.91%

		Other										$   22,500.00		0.19%				Professional Fees										$   96,000.00		0.67%

		Parking										$   650,000.00		5.42%				Renourishment Project										$   13,650,000.00		94.58%

		Reserves Transfer										$   84,500.00		0.71%				Interest										$   240,000.00		1.66%

												$   11,984,000.00		100.00%														$   14,432,000.00		100.00%

		Combined																Combined

		State Grants										$   5,350,000.00		42.30%				Renourishment Project										$   13,650,000.00		91.97%

		Local Grants										$   5,850,000.00		46.25%				Wages										$   415,000.00		2.80%

		Ad Valorem Tax										$   650,000.00		5.14%				Interest										$   240,000.00		1.62%

		Parking										$   650,000.00		5.14%				Parking Lot										$   155,000.00		1.04%

		Reserves Transfer										$   84,500.00		0.67%				Professional Fees										$   136,000.00		0.92%

		Other										$   36,500.00		0.29%				Administrative										$   141,000.00		0.95%

		Interest										$   27,100.00		0.21%				Reserves Transfer										$   84,500.00		0.57%

												$   12,648,100.00		100.00%				Cost of Collecting Ad Valorem										$   20,000.00		0.13%

																												$   14,841,500.00		100.00%

		Taxable Value

		2020								$   1,498,124,128.00

		2021								$   1,540,323,151.00		2.82%

		2022								$   1,727,302,460.00		Estimate  11% Increase

		Rollback Rate								0.3919		Estimate

		Current Rate								0.4395

		2/3 Vote								.3930-.4834		Estimate

		Unanmious								over .4835		Estimate

						2021		$   676,972.02		0.4395

						2022		$   759,149.43		0.4395

								$   82,177.41		Difference

						2021		$   676,972.02		0.4395		Current Rate

								Millage		Description		Revenue		Estimated Expense		Net Income		Variance		Variance %

						2022		0.3919		Rollback Rate		$   676,972		$   409,500		$   267,472		$   - 0		0%

								0.4157		Midpoint		$   718,040		$   409,500		$   308,540		$   41,067.61		6.07%

								0.4395		Current Rate		$   759,149		$   409,500		$   349,649		$   82,177.41		12.14%

								0.4575		Unanimous		$   790,241		$   409,500		$   380,741		$   113,268.85		16.73%



Source of Funds





State Grants	Local Grants	Ad Valorem Tax	Parking	Reserves Transfer	Other	Interest	5350000	5850000	650000	650000	84500	36500	27100	

State Grants	Local Grants	Ad Valorem Tax	Parking	Reserves Transf	er	Other	Interest	0.42298843304527955	0.46252006230184772	5.1391118033538637E-2	5.1391118033538637E-2	6.6808453443600226E-3	2.8858089357294771E-3	2.1426143057059954E-3	

Use of Funds





Renourishment Project	Wages	Interest	Parking Lot	Professional Fees	Administrative	Reserves Transfer	Cost of Collecting Ad Valorem	13650000	415000	240000	155000	136000	141000	84500	20000	

Renourishment Project	Wages	Interest	Parking Lot	Professional Fees	Administrative	Reserves Transfer	Cost of Collecting Ad Valorem	0.91971835730889739	2.7962133207559883E-2	1.6170872216420173E-2	1.0443688306438029E-2	9.163494255971431E-3	9.5003874271468516E-3	5.6934945928646024E-3	1.347572684701681E-3	





General Fund Overview

Fund Balance at 9/30/21 per Audit $ 347,944
Projected Surplus 21-22 $ 254,600
Projected Fund Balance at 9/30/22 $ 602,544
Projected Surplus 22-23 $240,000  
Fund Balance at 9/30/23 $842,544  
Potential Reserve Transfer to Capital Fund $300,000
Fund Balance at 9/30/23 After Potential Reserve Transfer 
from General Fund to Capital Fund $542,544
Full Fund Balance of the General Fund is unassigned.
Estimated Monthly General Fund Expenditures: $33,500
% of Revenue 5.5%



General Fund Expenditures
General Budget 

Expenditures

Administrative –
Rent, Office Supplies, 

Utilities, Etc.
$87,500

Wages – Executive 
Director & 

Administrative 
Director

$205,000

Professional Fees –
CPA, Attorney, Etc.

$41,000



Capital Fund Revenue

Taxable Property Values Increase from ‘22 to ’23 12%
Rollback Ad Valorem Property Taxes Increase from ‘22 to ’23 0%
Projected Parking Fees % Increase from ‘21 to ’22 -18%
Projected Parking Fee $ Increase from ‘21 to ’22 - $150,000
Estimated Parking Revenue for ’23 $850,000
Estimated TDC Grant Reimbursements for ’22 $500,000

Estimated TDC Grant Reimbursements for ’23 $192,160
Transfer from General Fund $300,000



Capital Fund Expenditures
Capital Budget 
Expenditures

Parking Lot
$204,750

Grants
$100,000

Wages –
Director of Operations & 
Parking Lot Attendants

$150,000

Rent
$15,000

Administrative, Utilities
$46,000



Revenue Highlights

General Budget
• Ad Valorem
• Estoppel Payments

Parking Lot Grant Awards



Annual General Budget since 2008
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General Millage rate since 2008
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Parking Tickets Sold by Unit
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Parking Revenue
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Capital Fund Expenditures

Coastal Resiliency Initiatives
• APTIM Proposal Phase 2 – Estimated $500,000
• Carrie Schuman – Coastal Resiliency Manager $75,000



Summary of General and Capital
Sustaining the Millage Rate

• With Captiva’s 22/23 Gross Taxable Value set at $1,727,302,460 and sustaining last year’s 
millage rate, the CEPD would have a budget of $759,149

• Provides an increase of $82,177 or 12.14% over last year’s budget

Midpoint
• With Captiva’s 22/23 Gross Taxable Value set at $1,727,302,460 and the midpoint millage rate 

between current millage and the rollback rate, the CEPD would have a budget of $718,040
• Provides an increase of $41,068 or 6.06% over last year’s budget

Rollback Rate
• With Captiva’s 22/23 Gross Taxable Value set at $1,727,302,460 and applying the rollback rate, 

the CEPD would have a budget of $676,972
• Provides the same as the FY 2021-22 budget

Capital
• Loan Payment $191,644.69 Due 11/1/22
• Loan Payment $2,604,103.22 Due 5/1/23
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