Blind Pass Restoration
Weekly Progress Report
Jan. 11" thru Jan. 17", 2009

Contractor: Energy Resources Inc.

Original Contract Time: 180 days Time Remaining: 132 days
Estimated VVolume: 127,286 cyds Volume Placed: 25,221 cyds
Required Production Rate: 790 cyds/day Avg. Production Rate: 587 cyds/day

The following tasks were completed during the weeks of Jan. 11" thru Jan. 17™:

The Contractor dredged an estimated 7,464 cubic yards during the reporting the
week of January 11™. Work efficiency for the reporting week is approximately
65% for an project average of 43% to date. Efficiency is calculated as the ratio of
total dredging time to total work time.

The Contractor reported a turbidity reading higher than allowed (29 NTU’s) for
the Gulf sampling on Saturday, January 17", The Contractor shut down
operations for approximately 1 hour, until the turbidity levels returned to normal.
The Contractor was notified of minor damages to the bridge and guardrail at
Blind Pass on Saturday, January 17". The Contractor will be required to repair the
damages to pre-construction condition. (The condition of the guardrail must still
be compared to pre-construction conditions to determine the extent of the
potential damage.)

The Contractor was notified of the contract requirement for fencing to prevent the
public from entering the beach fill area on January 16, 2009.

The following tasks are anticipated during the week of Jan. 18™ thru Jan. 24"

The Contractor continued to dredge an access corridor within the permitted
channel design to allow both dredges to move into the beach compatible material
for night time work. Night time work is only allowed for the beach compatible
material closer to the bridge and may begin at the Contractors discretion based on
production rates.

Construction of the steel sheet pile containment cell is anticipated to be complete
on Thursday, January 22, 2009. The Contractor must schedule an inspection
meeting with FWC and conduct a pre-fill survey of the cell prior to filling it.
Progress surveys are anticipated during the week of Jan. 19™. The surveys will be
used to verify the amount of material removed to date.

Outstanding and other Items to Note:

The DEP, Ding Darling NWR, and Lee County held public meetings on the
proposed 474 acre Wulfert Flats Pole and Troll zone on January 12", 13", &14™.
A consensus of the recommendations and suggestions from the meetings will be
compiled and used for guidance on managing the Wulfert Flats area.

Lee County will designate temporary markers on the southeastern side of the pole
and troll zone to denote where the zone is in relation to the current channel access
to a local community by Friday, January 30™.
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Friday, January 16, 2009
Turbidity Curtains in place around
Dredge “Michael”

Saturday, January 17, 2009
Construction Operations of the Steel

Sheet Pile Containment (Dewatering)
Cell

Friday, January 16, 2009

Dredge “Nate” Working in Wulfert
Channel.
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Blind Pass Maintenance Dredging
Production Tracking

Project Volume = 127,286 cyds
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. Earliest Estimated
Completion Date
Feb. 25, 2009

Est. Volume Dredged

Contract Completion
Date: May 30, 2009

e

(25,221 cyds) .
LT Volume at Average Rate

103,229 cyds
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Date

30-May

Est. Volume
Placed
(25,221 cyds)

e Required Rate
(773 cyd/dy)

Max. Est. Rate
(2,617 cyd/dy)

= = = Avg. Rate
(587 cyd/dy)







