Blind Pass Restoration
Week!jy Progress Report

March 22" thru March 28", 2009

Contractor: Energy Resources Inc.
Original Contract Time: 220 days Time Remaining: 102 days
Estimated Volume: 152,683 cyds Volume Placed: 89,575 cyds
Required Production Rate: 619 cyds/day Avg. Production Rate: 793 cyds/day

The following tasks were completed during the weeks of March 22" thru March

28th:

The Contractor dredged an estimated 5,848 cubic yards during the reporting
period. Work efficiency was approximately 45% for the reporting period. The
efficiency for the project to date is 49%. Efficiency is calculated as the ratio of
total dredging time to total work time.

Due to inclement weather and necessary pump repairs, Dredge ‘Nate’ did not
conduct operations from Wednesday, March 25" to Tuesday, March 31

The following tasks are anticipated during the week of March 29" thru April 04™:

The Contractor is expected to begin operations as early as 4:00 am for the
remainder of the project. Weather permitting dredging will occur in the Gulf as
opposed to Wulfert Channel during the early morning hours. However, if sea
conditions are not conducive, dredging in Wulfert Channel may begin in Wulfert
Channel during these times.

Completion of dredging the unsuitable or ‘clayey’ material is anticipated to be
completed by Monday, April 4™. All of the remaining material will be placed
directly on the beach. Dredging on a 24 hr. per day basis is authorized for this
work.

Outstanding and other Items to Note:

Truck hauling of the unsuitable material placed in the containment cell is
expected to begin the week of April 12". The work is expected to last 18 days.
The Contractor is still investigating the addition of equipment to aid the removal
of small sized cemented shell, asphalt, and concrete from the dredge material.
Resolution is anticipated prior to May 1.
Due to the increase volume of material to be removed, the project completion date
will be extended to July 8, 2009. Blind Pass is not expected to be open prior to
this date.
The volume of material to be placed on the beach, nearshore, and removed for
upland disposal is as follows:

0 Beach Placement — 110,290 cyds

0 Nearshore Placement — 32,657 cyds

o0 Upland Placement — 9,736 cyds
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Tuesday, March 24, 2009
Aerial view of Construction
(Provide by SCCF & LCMCD)

Tuesday, March 24, 2009
Aerial View of Construction.
(Provide by SCCF & LCMCD)

Tuesday, March 24, 2009
Aerial View of Construction
(Provide by SCCF & LCMCD)
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Blind Pass Maintenance Dredging
PrOdUCtlon TraCkIng Estimated Completion

Date June 15, 2009
Project Volume = 152,683 cyds /

Earliest Estimated /

Completion Date
April 21, 2009
Est. Volume Dredged Est. Volume
A Placed
i (89,575 cyds) Contract Completion Date: (89,575 cyds)
July 8, 2009
e Required Rate
(619 cyd/dy)
Max. Est. Rate
(2,617 cyd/dy)
= = = Avg. Rate
(793 cyd/dy)
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