Blind Pass Restoration
Weekly Progress Report
March 29" thru April 11 ™, 2009

Contractor: Energy Resources Inc.
Original Contract Time: 220 days Time Remaining: 88 days
Estimated Volume: 152,683 cyds Volume Placed: 95,779 cyds
Required Production Rate: 647 cyds/day Avg. Production Rate: 754 cyds/day

The following tasks were completed during the weeksf March 29" thru April 11 ™

The Contractor dredged an estimated 6,204 cubdsyduring the reporting
period. Work efficiency was approximately 30% foe treporting period. The
efficiency for the project to date is 47%. Efficignis calculated as the ratio of
total dredging time to total work time.
The Contractor began nighttime operations on Match Work began at 4:00
am due to inclement weather in the Gulf. The Catrawas utilizing 2 crews on
to dredge the interior waters with 1 dredge.
Lee County shut down the Contractor during nigimetioperations on Friday,
April 3. The Contractor was discharging from the containneell prior to
sunrise. Discharge is not allowed prior to sunfisanspection purposes. The
Contractor had failed to place an adequate flowgmgon device in the weir
system of the containment cell.
The Contractor completed the removal of the unbletenaterial from within
Waulfert Channel on Friday, April 1 Dredging in Wulfert Channel and
Roosevelt Channel landward of Blind Pass Bridgeis complete.

Due to inclement weather and necessary pumpregjiziedge ‘Nate’ did not
conduct operations from Sunday, Marct'28 Saturday, April 1.

The following tasks are anticipated during the weelof April 12™ thru April 18 ™

Truck Hauling of the clayey material to an uplamspdsal site began on Tuesday,
April 14™. The trucking is anticipated to last until the exidhpril. The schedule

is anticipated for 6 days a week during daylighyomhis schedule may change
at the Contractors discretion. Hauling is allowadao24-hr per day basis.

Dredge ‘Nate’ is not anticipated to work in the €thru Saturday, April 11 due

to inclement weather.

Outstanding and other Items to Note:

The Contractor is still investigating the additminequipment to aid the removal
of small sized cemented shell, asphalt, and coadrem the dredge material.
Resolution is anticipated prior to May 1.

The Contractor is expected to begin operationsdyg as 4:00 am unit midnight
for the remainder of the project. Weather perngtinedging will occur in the
Gulf as opposed to Wulfert Channel during the eamtyning hours. However, if
sea conditions are not conducive, dredging in Wu@dannel may begin in
Woulfert Channel during these times.
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Tuesday, April 14, 2009
Truck Hauling Operations at Blind
Pas

Monday, April 13, 2009
Dredging Underneath Blind Pass
Bridge

Wednesday, April 01, 2009
Dredge ‘Nate’ on the Beach Due to
Inclement Weather




