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Ca ll to Order

Roll Call

6. New Business

a) furuat3oard+edrganizatien--

Agenda

Regular Meeting of the
Captiva Erosion Prevention District

Tween Waters, 15951 Captiva Drive, Captiva, Florida 33924
December 14, 2011 @ Noon

Approval of November Meeting Minutes

Public to be Heard

Financial Report

{ata Drno I Joftxb)

c)

d)

e)

f)

Cash Management Re JoAnn Pau
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l-Young
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7. Old B iness

a) Req for
b) Selectio

c) Update on osed additional consulta nt
d) Captiva Holida llage

8. Report of the Senior Administrative Consultant
a) Letter to Governor Scott
b) Report of Meeting with B. Manzo
c) Project Timeline

9. CommissionerComments
Adjourn
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Qualifications for Continuing Professional Services eacket /1,1a i[ D *
mmittee

P1



Minutes

ReBular Meeting of the
Captiva Erosion Prevention District

'Tween Waters, Crow's Nest

15951 Captiva Drive, Captiva, Florida 33924
November 9, 2011 @ Noon

Commissioners Present: Mike Mullins (Chair); Doris Holzheimer (Vice Chair); Dave Jensen (Treasurer);

Harry Kaiser (Secretary); Jim Boyle (Commissioner).

Staff Present: Kathleen Rooker, CEPD Administrator; JoAnn Paul-Young, CEPD Accountant; John Bralove,
CEPD Assistant to the Administrator.

Consultants Present: Steve Keehn, Coastal Planning & Engineering

1. Call to Order
The meeting was called to order by Chairman Mullins at 12:04 p.m

2. Roll Call

The roll was called and the results are outlined above

Chairman Mullins moved to Agenda ltem 5.a., "Presentation by Lee County Commissioner John

Manning." Chairman Mullins announced that CEPD and the County agreed in advance because of
the number of items on the agenda that the Blind Pass subject would be discussed at the January
2012 meeting and today's discussion would involve only the new interlocal agreement for the next
renourishment project. He then called upon County Commissioner Manning to speak.

5. New Business

a) Presentation by Lee County Commissioner John Manning
Commissioner Manning said that the past is the past and he wants to move forward to the next
phaseof a clean, new Interlocal a8reementforthe nextnourishment project. Regarding Blind

Pass, he said his goal is to have a regular maintenance program for Blind Pass. He said he will be

at the January 2012 CEPD Board meeting for the Blind Pass discussion.

Chairman Mullins said that CEPD's priority was to be "shovel ready" in case federalfunding

becomes available earlier than expected for the next nourishment project. He then talked

about other possible funding sources for the nourishment project, both state and local,

including as much as 58 million from the County. He mentioned the l cent additional bed tax

that CEPD had proposed. Chairman Mullins also explained possible scenarios and funding

estimates for the next nourlshment project. He concluded by saying he too would like to see a

new interlocalagreement negotiated soon for the next nourishment project and this would be

the primary emphasis In CEPD's near-future discussions before any discussion of Blind Pass.

He added that he would also like to have a Bllnd Pass management plan.
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ln response to Chairman Mullins' remarks, Commissioner Manning cautioned that when one

works with the Army Corps of Engineers, some control is lost over the project. He stated that
the l cent was not legal, and funding from the General Fund could be looked at.

Chairman Mullins replied that CEPD's attorneys did not agree that the l cent bed tax increase

was not legal. He also mentioned that CEPD has a good relationship with the Army Corps and

that state funding for the next nourishment project is contingent on the Corps. He reminded

the audience that all upcoming nourishment project costs are estimates and CEPD is working on

a number of alternatives to keep costs down, including perhaps sharing dredge mobilization

costs with Collier County, which might save as much as 51 million.

Chairman Mullins called upon Steve Boutelle, Lee County Division of Natural Resources, for his

comments. Mr. Boutelle said that prior to this meeting, most of the technicalities of a possible

new interlocal agreement for nourishment were not clear to him, but as a result of this dis-

cussion, they are much clearer. Mr. Boutelle suggested that it was time to "start putting on

paper what that agreement looks like" for the next project. He sald that the parties need to
start looking at the methodology to calculate the cost share. The County has a formula that has

been used in other projects and has been provided to CEPD. He said that he did not know what

CEPD thought about the formula, "but lt is at least a startlng point there...where we can start
putting pen to paper."

Mr. Boutelle said that the County had a good body of work that could be drawn upon for a new

interlocal agreement for the next nourishment project, including one just recently negotiated

with Ft. Myers Beach. Regarding County funding for the project, he said that the source of
County funds is an issue for the County to resolve and the source of County funds does not

need to be in the new interlocal agreement.

Chairman Mullins agreed with Mr. Boutelle's statements regarding both working on a new

interlocalagreement now and the source of County funds. He asked that the County send CEPD

the Fort Myers Beach interlocal agreement and any other documents that might be useful.

CEPD would use them as a model and template, write a first draft of a new interlocal agreement

for the next nourishment project, and send it to the County for its reaction.

Chairman Mullins then called on Mr. Boutelle for additional comments. Mr. Boutelle sald that
regarding the beaches further south outside of the by-passing obligation, it was hls under-

standinB that the City of Sanibel does not see any need to provide additional sand above

and beyond the bypassing volumes. Rob Loflin, Director of the City of Sanibel Department of
Natu ral Resources, replied that "we're rea lly just looking to be made whole for the effects of the
groin and as far as we know those groin effects Bo to somewhere maybe the far western edge of
Bowman's."

Chairman Mullins called upon other members of the audience for comments. John Mccabe,

represent;ng the (Sanibel) Bayous Preservation Association, said "For those of us who live down

drift, if you will, from the sand renourishment projects, we just want to make sure that that
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access and related parking is an important issue since CEPD needs more parking. Chairman
Mullins talked about what CEPD has been investigating as solutions to increase parking.

c) Lobbyist Proposal
Administrator Rooker reported that no proposal had been received

d) Captiva Chautauqua
Administrator Rooker explained that Kristie Anders, Education Director at SCCF, had contacted
her about CEPD doing a presentation at this event which SCCF is sponsoring at the Captiva
Holiday Village Festival. CEPD will present on the Thursday that SCCF has reserved for CEPD on
the mission of CEPD and beach nourishment.

Ms. Rooker also thanked SccF for their assistance in beach monitoring and especially Tim
Gardner who has driven the beach-going vehicle and made monitoring so much easier. She said

that Mr. Gardner had invited the commissioners to join them in these inspections.

5. Old Business
a) Directors and Officers lnsurance

Administrator Rooker reported that she had checked into the issue of whether this coverage
was redundant or overlapped with what the state provides and reported that it did not.
Commissioners Kaiser moved and Commissioner Holzheimer seconded a motion to approve
this coverage in the amount of 510 million. The motion passed without dissent.

b) Approval for Partners in Progress
Commissioner Jensen moved and Commissioner Boyle seconded a motion to approve the
Consumer Price lndex and performance increase for Partners in Progress discussed at last
month's meeting, to be effective June 1, 2011. The motion passed without dissent.

7. Report
a)

of the Senior Administrative Consultant
Recent Erosion
Administrator Rooker referred the Commissioners to the Agenda Materials in which there
was a recent note from a homeowner about beach erosion and thanking CEPD for the work
it has done. She also showed some recent pictures of beach erosion on Captiva. Questions
were asked of Steve Keehn of Coastal Planning & Engineering about whether the erosion
recently encountered was typical. Mr. Keehn replied that he thought it was and that part or
most of the sand loss would come back. Chairman Mullins said that there was nothing that
could be done now but to keep a watch on it. Commissioners asked Mr. Keehn about short-
term fixes and he outlined some alternatives, reminding the Commissioners that permits
might be req uired.

b) Annual Audit Update
Administrator Rooker reported that on-site field work for the annual audit would begin next
Tuesday.

c) Lee County Delegation
Administrator Rooker reported on her presentation to the Lee County Delegation that took
place on Monday. She said she thanked the delegates for their past support, requested that
they maintain that level, that CEPD would be seeking funds for this year, and that it was vital
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to continue norrrishment projects both on Captiva, in Lee County, and throughout the state
Chairman Mullins talked about getting Commissioners involved in meeting with local and

state politicians and let them know how important beaches are. He also mentioned that it
was also important to talk to citizens about the same issues.

d) Alison Hagerup Park Update
Ms. Rooker reported that the portable mats to allow the disabled to access the newly
installed picnic tables at Hagerup Beach would be installed next week. They were acquired
through a grant from the Tourist Development Council. This grant requires the
Commissioners' approval, which is Agenda ltem 7.f.

e) Sanibel Sea School Request
Administrator Rooker reported that Bruce Neil of the Sanibel Sea School has requested time
at a Board meeting to make a presentation. Commissioners asked that Ms. Rooker get a

better understanding of what Dr. Neil wants to do.

f) Grant Approval
Commissioner Kaiser moved and commissioner Boyle seconded a motion to accept the
grant from the Tourist Development Council contained in the Agenda Materials. The motion
passed without dissent. Commissioners asked that a letter ofthanks be transmitted to the
TDC along with pictures of the new installation.

8. Financial Report
Treasurer Jensen reported that a $250,000 certificate of deposit with Sanibel Captiva Community
Bank was coming due in a few days. He said that it would be renewed with this bank at an interest
rale of 7.1yo. He also reported that the Lee County Tax Collector had refunded CEPD 52,600 for fees
for collection oftaxes that were less than what had been billed to and paid by CEPD. Chairman
Mullins said that the Florida State Board of Administration fund should be looked at as a source for
CEPD investments.

9. CommissionerComments
Mr. Keehn was called upon to make additional comments. He reported that the permit modification
for the 2073/74 project had just been submitted a nd that it included a larger borrow area, changes
to the pipeline corridor, year-round dredging, and a 2-year extension. He said that the design phase

of the new project had been started and that based on what he had just heard at the meeting,
Bowman's Beach would be taken offthe design.

Chairman Mullins recommended that although CEPD cannot build a bigger beach now, this
alternative should be considered for future projects to mitigate the possibility of sea level rise.

Commissioner Boyle asked about future meeting dates. The August 2012 meeting as currently
scheduled may be a problem, he said. Commissioner Boyle moved and Commissioner Kaiser
seconded a motion to change the August 2012 Board meeting date to AuBust 15. The motion
passed without dissent. Commissioner Boyle also asked that a date be set to discuss parking. The
Commissioners agreed to hold that discussion as part of the December 14 regular meeting.

Mr. Keehn mentioned that ordinarily sand dunes repair is not covered by Corps of Engineering
funding but that he will make inquiries.

5
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10. Adjourn
Chairman Mullins adjourned the meeting at 2:29 p.m.
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Minutes of the Special Meeting of the Captiva Erosion Prevention District

11513 Andy Rosse Lane, Unit 4, Captvia, Florida
November 7, 2011 @ 1PM

Commissioners Present: Mike Mullins, Chairman; Dave Jensen and.,im Boyle

Consultant Prese nt: Kathleen Rooker

2. Roll Ca ll

The roll was called and the results are detailed above.

3. Lee County Presentation
Commissioners discussed the data that would be presented to Lee County in reference to the
last nourishment project on Captiva and the upcoming project. Consultant Kathy Rooker
reviewed with the commissioners various PowerPoint slides that could be used during the
November 9 Regular Board Meeting. The talking points for the slides that Commissioners wished
to use Included the declining cost share from Lee County for beach nourishment projects, the
contribution to the Lee County tax base made by Captiva property owners and the increase in

bed tax revenues Lee County has received from transient rentals on Captiva.

The meeting adjourned at 2:15PM.

P8

1. Call to Order
Commlssioner Mullins called the meeting to order at 1:08 PM.
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(t 9,640

0

(r,005

(21,9M
(28,381

(187
(r

00)

00

00

78

00)

00

2t

t 5,511.67

61,845.59

83,036.00

(21,7r4.00)

(67.524.33) 31.755.51 121,379.OO (89,623

83,559.59 57,865.85 ,5t9

503,090.00

97,384 85 259,184.00

97 85 259,384 00

473,459.49

198,195.30

61,845 59 (2t,714.00) 57 5.85 t9 198,t95.30

-E

.'..NOTE R€sidual Budg€t flgures ONLY reflect Budgeted Assessments to be collected and Budgeted Costs not yet incurred.
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)
\

caPTrva ERogor )uror orsnrcr
caPnAt P{otEcrs

EUDGET PERFORMAI1CE. SUMMARY

For the One and Two Months Ended November 30, 2011

1:50 PM

t2/6llOrL

(H)

ResidualBudget

Expense

Advenising
Annual memberships & fees

Bank service charges

Beach maintenance

Blind Pass projcct

Cost of Assessment Collections

Ensin€enns (CP)

Insurance

Parking lot expenses

ProjEct Management Support

Renourishment 2013/14 Design Phase

Rent

Storage of records

Website Developmenl
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C}PTIAI PROJ€CTS

BUDGET PERTORMANCE. OETAII

Forthe One and Two Months Ended Novemb€r 30,2011

- Nov'll
C

Variancc - Nov 'l I

Ordinary Income/Expense

Income

Intercst lnmme
Otn€r misllmeous rcvmu.
Parking lol rEve[ue

Cnnt Income - [rca]
Gr3nt Incomc - Stalc

Reserves - Genemt

Special Assessments

Specisl Asscssmcots Principsl
Special Ass€ssmenls - Intered
Spccial Assessmcnts - Refunds

Total Sp€cial As!€ssments

Total Income

Expense

Advenising
Annual memb.rships & f€es

Bank sewice charges

Bach mainl€nance

Engineering - Mofl iroring
Tilling

Tolal Be{ch maintenance

Blind Pass projecr

Cost of Assessmenl Collections

Engineering (CP)

Insuranc€

Parking lot expenses

Mobi Mat and Bench

Parking lrl Machine

Parking maintenance

Portable toilets

Sales t x expense

Total Parking lot exp€nses

5.12

0.00

12,5t4.06

0.00

0.00

0.00

300.00

0.00

I I,200.00

0.00

0.00

0.00

(294.88)

0.00

|,314.06
0.00

0.00

0.00

t5, 5.50

r,338.58
(t,438.00)

15.016.08

t6,035.26

0.00
(83.00)

0.00

0.00

56,969.50

9,306.58
(r,438.00)

4l,854.00
7,968.00

0.00

64,838.08 49,822.00

77,357.26 6r,122.00

000

5250.00
0.00

tJ84.00
t,225.00

644.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00
0.00

000

0.00

301.75

0.00

0.00

11,381.00

190.00

19.640.00

0.00

(r 1381.00)
I I1.75

(19,640.00)

0.00

4,r49.00
0.00

958.53

t,104.30

663.18

(l,r0l.oo)
000

(s2s.41)

Project Management Suppon

Professional Fees

Project Consultant
Project Manual

2,354.t3
4,430.86
1,062.50

20,890.00

4,44'.t.O0

0.00

(16.14

I,062 50

6,875.0r 8,603.00

(r20.
19.t8

(t;t27

(18,53s

(t7,489.s1

(1,6r l

Total Project Management Suppon

Renourishment 201 3/ | 4 Design Phase

Captim Biological Assessment

Expard Borrow Area Plahs

Long Range Plan Update

't,u7 49

0.00

0.00

0.00

2s,31t.00

r.6t 1.00

1,605.00

450.00

(1,60s.00)

(450.00)
-t

to .r*NOTE: Residua I Budtet figures ONLY reflect Eudgeted Assessments to be colleded and Sud8eted Costs not yet incur.ed

3,223.O0

1,210.00

900.00

(3,223.00)

(3,2r0.00)
(9oo.oo)

19,336.00

19,260.00

5,400.00

Page 4 of8

)

_q_ _.]!_
YTD Aclual -ry,:- YTD Variance

(555.1

(H)

ResidualEudr€t

44.83

240.15

24,t00.8t
0.00

0.00

0.00

600.00

0.00

19200.00

0.00

0.00

0.00

240.t5
4,m0.8t

0.00

0.00

0.00

3,600.00

0.00

t 60,000.00

52,M3.00
0.00

75,000-00

3,555.17

0.00

135,899.19

52,043.00

0.00

75,0{m.00

5'1,286.50

9,387 07

( r,438 0O)

65235.5t

52,t35.00
9925.00

0.00

396r73.m
75,458.00

0.00

5,151.50
(sl'l

339,085.50

66,070.93
0.m

62,060 00

89,621.36 81,860 00

0.00 0.00

I t,38t.00
220.00

19,640.00

0.00

3,175.57 471,831.00 405,157.43

7,t61.36 762,474.OO 671,654.79

0.00

0.00

0.00

0.00

4,000.00

167.00

0.00

(4,000

(167
4,000.00

1,000.00

0.00

4,000.m
1,m0.00

0.00

(l

(l,r 0l

45,523.00
0.00

0.00
0.00

0.00

0.00

0.00

0.00

45,523.00

0.00

0.00

305.78

0.00

0.00

(r 1,381

85

( r 9,640

0.00

I,800.00

44,793.N
10,800.00

0.00
r,494.22

48,793.00

1q80o.00

000

7A

0.00

45,523.00

57,t84.00

45,523.00

48,154.88

I o.,or.oo

I 000
I 1.859.94

I r,oos.sz
I r.154.66

I

I e,8r8.52

| 9.446.10

I z,rzs.oo

| 2r,38e.82

II 0.00

I o.oo

I 0.00

5,250.00

0.00

t,781.00

!,900.00

1.104.00

5,250.00

20,000.00

16,000.00

6,134.00

9,200.00

1,101.00

20,0m.00
14,140.06

5,068.44
7,84s.34

0.00
't8.94

(234.4

250 66

t0,035.00 (1,00s.8

(24,622.434,441.00

8,893.00
0.00

553.30
r2s.00

r00,000.00

53,360.00
0.00

43,334.00 (2r,944.18) 153,360.00 I34,095.18

19,336.00

19,260.00

5,400.00

)

0.00

83.00

0.00

90,181.44

43,913.70
0.00
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CIPTIAL TiOIECTS

SUOGET PERFORMANCE. OETAIT

tor the One and Two Months Ended November 30,2011

)

_.]ll-
-ryL8.795 00

9,956 00

2.299.O4

t21,379.00

--@99I
___139fl9!q.

YTD Variarc€

97 84.85

ResidualBudget

H)

- Nor'l I Variance - Nov'l I YTD Actual

14,193.00 0.00

0.00

3t,755.51

57

59 59 57

(8,795.00)

(9,956.00)

52,795_OO

59,736.00

s2,795.m
s9,736.m
13,793.m

473,4s9.49

r98,195.30

793 00

(28,383.00) 170,320.00 170,320.00

,000.

(89,623.49) 503,090.00

Permit - Pip€lin€ Conidor Expns

Prclin PlansPermidFDEP NTP
Update Comprehensive Plan

4300.00
4,978.00
I,t49.00

(4,,r00.

(4,978.
(1,r49.

0.00

0.00
0.00

0.00

0.00
0.00

Total Renourishmenl 20I3l l4 Design Phase 000

324.42

159.00

0.00

450.00

159.00

3,000.00

(r4,r93

(121 'I12.79

318.00
0.00

28,381.00

900.00

3r9.00
3,000.00

(t87.21t
(1.00)

5,400.00

1,9r0.00
3,000.00

4.687.27

1,592.00
3,000.m

Rent

Storage of records

Websile Development

Nel Ordinary Income (Loss)

Net Incomc 6),845.59

15,5t 1.67

61.845.59

83,036.00

(2r,7r4.00)

(67,524.33

83,559.59 85

85 91 {t4.85

259 00

259 .00 198,t95 30

-D

(,) ...NOTE: Resldual Eud8et figu res ONI.Y reflect Budteted Assessments to be collected and Eudgeted Costs not yet incurred.
Pagc 5 of8
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CEPD. CAPITAL PROJECTS FUND
Balance Sheet

ASSETS
Current Assets

Checking/Savings

Checking Wachovia Capital

Sanibel Captiva Bank - CD
SBA

Total Checking/Savings

Other Current Assets

Due From General Fund

Total Other Cunent Assets

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQU]TY
Liabilities

Current Liabilities
Other Current Liabilities

Due to other governments

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
Fund Balance

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

November 201 1

2,s04,420.76

250,000.00

214,354.55

2,968,77s.31

49,935.8s

49,935.85

3,018,71l.l6

3,018,71l.l6

487,597.00

487,597.00

487,597.00

487,591.00

2,473,248.31

57,865.85

2,531,114.16

J,0_l!J]l_r_

Page 6 of P14
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ASSETS

Current Assets

Checking/Savings

S.B.A. Account

Wachovia - checking

Total Checking/Savings

Total Current Assets

Other Assets

TOTAI- ASSETS

LIABILITIES & EQI,]ITY

Liabilities

Current Liabilities

Other Current Liabilities

Due to Capital Projects Fund

Total Other Curent Liabilities

Total Curent Liabilities

Toral Liabilities

Equity

Fund Balance

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

CEPD. GENERAL FT]ND
Balance Sheet

November 2011

| 12.6t

278,989.88

279,t02.49

279 t02.49

49,935.85

49,935.85

49,935.85

49,935.85

2t |,148.65

18,017.99

229,166.64

279.102.49

Page z of P1 5

279,t02.49
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CAPNVA EROSION PREVENTION DISTRICT

RESERVE ACCUMUI.AIIONS

FrscAL Y€AR EN0TNG 9/30/2012

BeginninB Balance

oct-11 Nov'11 Der-11 lan-12 Feb-12 Mar12 Apr12 May-12 Jun-12 Jul-12 Aug-12 5ep-12

S 3a2,6o7

11,587

s 390.434

12,514

5 398,673 S 398,673 S 398,673 5 398,673 S 398,673 s 398,673 $ 398,673

Reserves Transferred ln

ParkinB Revenue

Operatlng Rese es

Total Reserves Transferred ln

NonProject Costs Expended

Advertising
Bank servlce char8es

lnsurance

ParkinS Lot Erp€nses

ProJect Manual
Rent

Storage of records

Total NonProject Costs Exp€nded

lncrease {Decrease} in Reserves

Total Accumulat€d Reseaves

11,547

2,754
1,063

384

159

3,760

72,514

2,726
1,062

324
159

4,275

7,421 8,139

s 390,434 s 398,673 S 398,573 S 398,573 s 398,573 5 398,573 S 398,573 I 398,673 S 398,673 S 398,673 S 398,673 s 398,673

-o

o)
Page 8 ot 8

5 398,673 s 398,673 S 398,673



SECTION IV: ORGAI\ZATION AND REORGANIZATION OF
THE BOARD OF COMMISSIONERS

Rule 4.01 - Powers

Chapter 81-413, Laws of Florida, creating the Captiva Erosion Prevention
District, provides that the legislation and goveming body of the Captiva Erosion
Prevention District shall have the power to carry out its duties to the extent not
inconsistent with general or special law. This power shall include, but shall not be
limited to, the power to adopt its own rules and procedures, select its officers and
set the time and place of its official meetings.

Rule 4.02 - Annual Organization

The Board of Commissioners of the Captiva Erosion Prevention District
shall, at the first regular meeting in December of each year, or thereafter, organize
or re-organize the officers of the District Board as to designating or redesignating a

Chairman, Vice-Chairman, Secretary and Treasurer. The Chairman, Vice
Chairman, Secretary and Treasurer shall serve for a one-year term unless the
District Board sha1l re-organize as set forth in the procedures below. An individual
Commissioner may hold the office of Secretary and Treasurer concurrently.

Any Commissioner who incurs more than three unexcused absences within
one yeiu shall be asked to resign his or her seat upon the Board.

The incumbent Chairman, Vice-Chairman or Secretary of the District Board
shall be present and conduct the meeting until a new Chairman has been selected.
The organization of the District Board will be the first item on the agenda for that
meeting.

Rule 4.03 - Procedurefor Annual Organization

The Board shall take the time to discuss the positions available, giving a
commissioner the chance to decline a post if unable to perform its duties.

The incumbent Chairman shall call for nominations for the new Chairman,
taking nominations until a vote is calle toc ose nominations.

-

21

P'17



The election of the Chairman will be
elected the other posts will be elected in

on roll c After a new Chaiman is
same manner.

Rule 4.04 - Reorganization of the Board

If the Chair elects to deny the question of Special Privilege unless further
action is taken, the ruling of the Chair is final. If any Commissioner wishes to
enforce the Special Privilege Rule, he/she must call for the Orders of the Day. The
rule governing this motion does not require a second, but does require a two-thirds
majority vote not to proceed to the Orders of the Day. If the Orders of the Day
motion passes, the re-organization takes place as outlined under the Organizational
Procedures.

22

P18

Any member of the Board of Commissioners may, at any regular or
specially called meeting of the District Board, after being duly recognized by the
Chairman, request a reorganization of the Board. For this purpose, the
Commissioner, upon being recognized shall request Special Privilege. The rule
goveming Special Privilege does not require a second and is not debatable;
however, the question of privilege is decided by the Chair. If the Chair elects to
grant Special Privilege of reorganization, the procedure for organization as outlined
above shall proceed.



Captiva Erosion Prevention District

Proposed Cash Managementsummary

General Administration and Capital Projects Operating Checking Accounts

Bank of the lslands

: Opened a satalite office in the old Wachovia Bank building
on Captiva.

: Commited to accepting our depository funds up to a cummulative

balance of 53,000,000, of which 51,000,000 could be placed in certificates of Deposit earning

a rate equal to the banks Fed Fund rate (currently.25%)

: Waived monthly service fees

: During the construction phase ofthe upcoming project, would not be able to
accommodate lar8e deposits and subsequent wire transfer to Army corp, etc.

Wells Fargo

: Closed Captiva branch

: Monthly services fees include FDlc insurance charges resulting in 5350-5500 per month

: Certificate of Deposit rate.05%
: Accomodates large deposits and wire transfer

Recommendation

: Retainsmall balancewith Wells Fargoforthe purpose of accepting large wire transfers during

construction phase

:Open General Operating and Captial Projects checking accounts with Bankofthe lslands

: lnvest in mutltiple maturity certificates of Deposit with Bank ofthe lslands - schedule attached

: lnvest in L year Certficates of Deposit with additional banking institutlons to maximize current
earnings - schedu le attached.

Pl9



DRAFT 1218/11

INTERLOCAT AGREEM ENT BETWEEN THE CAPTIVA EROSION PREVENTION DISTRICT, LEE COUNTY ANO

THE CITY OF SANIBEL FOR FUNDING OF THE NORTH SANIBEL ISLAND BEACH NOURISHMENT

THIS AGREEMENT is made and entered into this _day of 

- 

2012, by and between the
CAPTIVA EROSION PREVENTION DISTRICT, a political subdivision of the State of Florida, hereinafter
referred to as the "Distrid", and the Board of County Commissioners of LEE COUNTY, a political
subdivision of the State of Florida, hereinafter referred to as the "County", and the CITY OF SAN|SEI. a

Florida municipal corporation, hereinafter referred to as "City".

WITNESSETH I

WHEREAS, beach erosion is a threat to the economy and general welfare of the visitors and
citizens of Lee County; and

WHEREAS, it is a necessary governmental responsibility to properly manate and protect Lee

County beaches fronting on the Gulf of Mexico from e.osion through beach restoration and
renourishment projects; and

WHEREAS, the beaches of the northern portion of SEnibel lsland have been designated by the
State of Florida as critically eroded; and

WHEREAS, Part 1 of Chapter 163, Florida Statutes, permits public agencies as defined therein to
enter into interlocal agreement with each other to jointly exercise any power, privllete, or authority that
Such agencies share ln common and that each might exercise separately; and

WHEREAS, the District is a beach and shore preseruation district created under Chapter 2000-
399, Florida Statutes and Section 151.32, Florida Statutes, with authority to develop and execute plans
for beach and shore preservation; and

I WlfnfnS, the City has adopted a beach management plan, throuEh its the home rule authority
and abilityto implement and cooperate on projeds to preserve or enhance the coastalzone: and

NOW, THEREFORE, in consideration of the foregoing and the mutual covenants contained
herein, the District, County and City of Sanibel agree as follows:

P20

WHEREAS, Chapter 161.25, Florida Statutes, establishes that the Eoard of County
Commissioners is a beach and shore preservation authority for the County, and in this capacity, may at
its own initiative take all necessary steps as soon as practicable and desirable to implement beach and
shore preservation projeds: and

WH€REAS, the District, County and City executed an lnterlocal Agreement on April 18,2000
{Attachment A) requiring the placement of mitiSative sand onto northern Sanibel.



h. rf

Section One: Purpose ofAgreement
The purpose of this agreement is to acknowledge joint support for and to deline a method for allocation
of costs and responsibilities for the north Sanibel lsland (R110.5-R115) Nourishment Project. hereinafter

(note: is the oroiect defined anvwhere. a5 in a resolution oa5sed bv Sanibel

or bv anv enrineerinq olans? I think we need 50meth;ns verv soecific)

Section Two: Scope ofthe Project
a) The Project shall consist of necessary design, permitting, engineering, construction, project

management and monitoring of beach nourishment along lhg-northern Sanibel lsland bC4h
from R110.5 to R115. The Project will also include all maintenance and monitoring for a period
ofseven years as required by the permitting agencies,

aiOIThe work to be completed for the Proied eF-csdherF-€aFibeH8++€.*e+t+5}r",ill satisfy the'
ily responsibility for the placement of sand onto northern Sanibel a5 required by the lnterlocal
Agreement between the Captiva Erosion Preventlon Distrlct, Lee County, and the city of Sanibel

executed April 18, 2000. Said sand placement lhaLLnot to exceed 50,000 eYruui!-y!I!l.
e)qlThe Project will be constructed in accordance with local, state and federal permitting rules,

regulatlons, approvals and permlts.

Section Three: Obligations ofthe County
a) Acquire necessary lnterests in land, construction easements and rights of way necessary for all

aspects of the P.oiect@.
a)hlMaintain those beach accesses, parking areas, and other public use facilities under its control-

during the period prior to constructlon and thereafter, as reasonably permitted in consideration
ofthe public, health,safety and welfare.

aklcooperate to the greatest extent possible with the District in the completion of monitorin8 of
the Project areas under its control as required by permit conditions for the Proiectat5o€i€+eC

w+h+he-F€s+iih6eiqt through post construction year seven (7).

ak[Cooperate to the greatest extent pos5ible with the Dlstrict's scheduling of daily construction
activities (24 hours. { 7 davs a week) in order to maximize construction eftciency and reduce
construction costs.

a)qlcooperate to the greatest extent possible with the District in support of seekinS permlts for
construction activities during turtle season as well as the support of construction activities
pursuantto such permits,

alllcooperate to the greatest extent possible with the Dlstrict in allowin8 all reasonable Sanibel

staglnB and beach access lncludlng use of countv maintalned oarkinS areas for qqd[Sanibel
lsland and Turner Beach byl)ro.iect contractors, construction and equipment.

eqd+€d+f5tat€-liw. lisn't this alreadv e5tablished? If not. what is the olan for doinq !o? ldon't
think we want CEPD to do it. but we want the Citv or Countv to do it. so 'toooeration" is not

rormatted: Bullets and Numbering

rormatted: Bullets aM N!mberinq
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n h ri mnifi
h)&lcooperate to the greatest extent posslble with the Dlstrlct in the procu.ement of grants for the

Project,
h) The County will budEet funding necessary to complete the Project.
hllProvide funding for the pProject based on an allocatlon of costs ln accordance with Section Six.

ofthis agreement.
hIIThe County at its cost !r,/ill lnstall signage at the renourlshed north Sanibel lsland beach and

Turner Beach indicating the District has provided the renourishment project. (?? whv? wouldit

Formatted: Bullets and
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be nnore accurate to sav that the District in coooeration with the Counw and Citv is buildinq the
beach? For liabilitv ourooses. we don't want to take all resoonsibilitv)

h)llThe County at its cost will install signaSe at the north Sanibel Island side of the Blind Pass Bridge
noticing Captiva parking areas and Captiva major service points and/or points of interest.

Section Four: Obligations ofthe City ofSanibel
a) Acquire necessary interests in land, construction easements and rights of way necessary for all

aspectsof the oroied@.
aihlMaintain those beach accesses, parking areas, and other public use facilitie5 under its control.

during the period prior to construction and thereafter, as reasonably permitted in consideration
ofthe public, health, safety and welfare.

eklcooperate to the greatest extent possible with the District in the completion of monitoring of
the ee4h-Sa6i$Project area (Rf195-R115) as required by permit conditions for the Proiect
+r5e€ia+e+{i+hthe-6o{rnshFae*lpfor€d through post construction year seven (7).

akDcooperate to the greatest extent possible with the District's scheduling of daily construction
adivities (24 hours. X 7 davs a week) in order to maximize construction efflclency and reduce
construction costs.

4elcooperate to the Ereatest extent possible with the District in allowing all reasonable north
Sanibel staging and beach access including use of Ciw mainta;ned oarking areas for north
Sanibel lsland and Turner Beach lyJrolect contractors, construction and equipment.

alLcooperate to the greatest extent possible in the establishment of the Erosion Control Line, if
required by state law. {see comment in sec. 4)

alglcooperate to the greatest extent possible with the District in the procurement of grants for the
Projed.

a)hlcooperate to the greatest extent possible with the District in support of seeking permits for
construdion activities during turtle sea5on as well as the support of construction activities
pursuant to such permits.

Section Five: Oblitations ofthe District
a) Monitor the Projed area as requlred by permit and provide the results of the monitoring to the

Cou ntyilllllrlvl.
alUlApplyfor all necessary permits for the Project.
aklPrepare detailed plans and specificatlons for the Projed.
akllEndeavorto secure grant fundingto pay a portion ofthe costs ofthe Projed,

alqlsecure competitive bids for all work to be performed by contracts.
+)tLSubmit to the County a detailed estimate ofcosts ofthe Project.
alElNotify the County of the satisfactory completion of the Projed, The oistrict will provide a

certification oJ final Project costs, sources of funds received for the Project and use of Project
:funds.

ai Provide funding for the Project based on an allocation of costs in accordance with Sedion six of
this agreement.

aillThe Distrid or its a8ents will ad as pErojed sponsor and manager.
aIIThe District may, at its sole optlon, coordinate regionally with other eligible government entities

when it is in the best interests of the District, particularly in sharing resources for cost savings
purposes.

Formatted: Bullets and Numberinq
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Section six: County Cost Sharing Provisions
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tlThe County will pay for all co5t5 assoclated wlth the north Sanlbel lsland -Project based on the.
cost sharlng methods descrlbed below. @
accomolish the Proiect. includina but not llmlted to de5lan. enaineerinE. oeamittinr and
cons!.uction- and tn[onitofiif

The County wlll paya@costshare of 50% q[-!he
remaininr cost calculated afterthe state share is subtracted from the total costs,

Section Seven: Hold Harmless
Each party shall be liable for it5 own actlons and negllgence and, to the extent permitted by law, District
shall indemnify. defend and hold harmless the County and City against any actions, claims for damages

arising out of District's neSligence in connection with this Agreement, and the County and City shall

indemnify, defend and hold harmless District against any actions, claims for damages arising out of the
county's or City'5 neglitence in connection with this Agreement. The foregoing indemnificatlon shall not
constitute a waive. ofsovereign immunity beyond the limits set forth in Florida Statutes, Section 768.28,

nor shall the same be construed to constitute agreement by eitheraOy party to indemnify the other
party for such other party's neSligent, willful or intentional acts or omissions.

Section Eight Notices
Notices to the respective parties 5hall be forwarded in writing to

a.)
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Board ofCommissloners
Captiva Erosion Prevention District
Post Offlce 365
Captlva lsland, FL 33924

Board ofCommissioners
Lee County
Post Office Box 395

fort Myers. Florida 33904

ci o.f Sanibel
???

Section Nine; Modifi cations
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aDIThe cost to monlto. the Proiect 6o€h{aiibel.i4€€d5 is not part of the cost sharing referenced

above. The County and Distrld will pay equal shares ofthe cost to monitor the Proiect|+6rth

saFi5e[+4aid ln years 1,2,3,5 and 7 post constructlon.
blgllhe County will provide all funding referenced ln s€ction Six ofthls agreement wlthin 30 days of

5lgning the agreement.
d) ln no event shall the Countv orovide cost sharin. in a orooonlon less than that which it orovides '

for anv other beach renourishment maintenance Eroied within the Countv.

G;"tt"" kdr"t t ft, or5"



Modillcatlons of provision ofthis Agreement shall be valid only after they have b€en written, sitned and
incorporated lnto thls Agreementr
and Citv.

Section Nine: Term
This Aqreement shall commence uoon execution and continue from vear to vear uninterruoted. and
shall terminate upon the last date of the monitorinr reouired for the Proiect under the Proiect's state
and federal oermits. The riqhts and oblisations of each oartv that arige orior to the exoiration of the
term shall survive anv eroiGtion ofthe term ofthis Asreement.

Section Ten: Severabilitv
Should anv oortion of this Arreement be found invalld bv a court of law, the remainins oonions of the
Aareement shall remain in effect insofar as thev cen reasonablv be severed from the lnvalid oortion.
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DRAFT 7218/t7

INTERLOCAL AGREEMENT BETWEEN LEE COUNry AND THE CAPTIVA EROSION PREVENTION DISTRICT

FOR FUNDING OF CAPTIVA BEACH NOURISHMENT

THIS AGREEMENT is made and entered into this _day ol 

- 

2012, by and between the
CAPTIVA EROSION PREVENTION DISTRICT, a political subdivision of the State of Florida, hereinafter
referred to as the "District", -and the Board of County Commissioners of LEE COUNTY, a political
subdivision ofthe State of Florida, hereinafter referred to as the "County".

WHEREAS, beach erosion is a threat to the economy and teneral welfare of the visitors and
cltizens of Lee County; and

WHEREAS, it is a necessary Sovernmental responsibility to properly mana8e and proted Lee

County beaches fronting on the Gulf of Mexico from erosion through beach restoration and
renourishment projects; and

WHEREAS, the beaches of Captiva lsland have been designated by the State of Florida as

critically eroded; and

WHEREAT Part 1 of Chapter 153, Florida Statutes, permits public agencies as defined therein to
enter into interlocal agreement with each other tojointly exercise any power, privilege, or authority that
such agencies share in cornmon and that each might erercise separately; and

WHEREAS, Chapter 161.25, Florida Statutes, establishes that the Board of County
Commissioners is a beach and shore preservatlon authority for the County, and in this capacity, may at
its own initiative take all necessary steps as soon as practicable and deslrable to lmplement beach and
shore preseNation projects: and

WHEREAS, the District is a beach and shore preservation district created under Chapter 2000-
399, Florida Statutes and S€ction 151.32, Florida Statutes, with authority to develop and execute plans

for beach and shore preservation; and

WHEREAS, the District has adopted a plan for beach maintenance and renourishment of the
Captiva lsland beaches to afford both continued protection to upland property and enhance Southwest
Florida's tourist economy; and

WHEREAS. it is in the mutual interest of he District and the Countv to coooerate in beach
maintenance and renourishmentofthe Caotiva l5land beaches: and

WHEREAS, it is in the interest of the public health, safety and welfare of the County to
cooperate with the District in preventing erosion on Captiva lsland, which lncludes the protectlon of
countv resources such as Captiva Road, Blind Pas5 Bridge, Turner Beach, AIison Hagerup Beach Park and
beach access at Andy Rosse Lane, Gores D!yc?, and Captiva Drive.

P25

WITNESSETH:



NOW, THEREFORE, in consideration of the foregoing and the mutual covenants contained
herein, the District and the County aSree as follows:

Section One: Purpose ofAgreement
The purpose of this a8reement is to acknowledge joint support for and to define a method for allocation
of costs and responsibilities for the 'Th A)i 1 i-rn 14 Beach Main ou sh

i,tidn ?O1n-1O hc.ci^^ltc. .rl...Ftl r^ a< the "pr6ied"

Sestion Three: Obligations ofthe County
a) Cooperate to the greatest extent possible in the acquisition of temporary constructlon

easements necessary to construct the €iPtiyi+R34+++g)+l€€+irhFe6+9ro.lect.
alqlMaintain those beach accesses, parklng areas, and other public use facllities under its controF

during the period prio. to construction and thereafter, as reasonably permitted in consideratlon
ofthe public, health, safety and welfare.

aklcooperate to the greatest extent possible with the District in the completlon of monitorlng of
the Project areas under its control as requlred by permit conditions associated with the
F€€+*hls€it rejed5Plqigg through post construstlon year seven (7).

akLlcooperate to the greatest extent possible with the Districfs scheduling of daily construction
activities (24 hours. )+7 davs a week) in order to maximize construdion efficiency and reduce
construction costs.

a)elcooperate to the Sreategt extent possible with the District in support of seeking permits for
construction activities durlng turtle season as well as the support of construction astivities
pursuant to such permits.

aflCooperate to the greatest extent possible with the District in allowing all reasonable Cap+iva

staging and beach access including use of parking areas for project contractors, construction and
equipment.

alsl
requi+e+bf5+aEfaiv This is alread y established

hlcooperate to the greatest extent possible with the Distrid In the procurement of grants for the.
Project.
i)hlThe County will budget funding necessary to complete the Project.
i) Provide fundinE for the pProjed based on an allocation oJ costs in accordance with Section Five

ofthis a8reement.

Sedion Four Obligations ofthe District

formatt€d: Font: calbr
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Section Two: Scope ofthe Project
a) The Project shall consist of necessary design, permitting, engineering, construction. project

management and monitoring along the Captiva lsland shoreline extendinB from R84 at the
northern end of Captiva to R109 at Blind Pass. The Project will also include all maintenance and
monitorlngfor a period ofseven years as required by the permitting agencies.

4UIThe Projed will be constructed in accordance with local, state and federal permittint rules,'
regulations, approvals and permit5.

I FornEttcd: Bullets and NumberirE
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I e) lnclude reimbursement orovision?

Section six: Hold Harmless
Each party shall be liable for its own actions and negli8ence and, to the extent permitted by law 0istrict
shall indemnify, defend and hold harmless the County against any actions, claims for damages arising
out of District's negligence in connection with this Agreement, and County shall indemnify, defend and
hold harmless the District against any actions, claims for damages arislng out of County's negliEence in
connection with this Agreement. The foregoing indemnification shall not constitute a waiver of
sovereign immunity beyond the limits set forth in Florida Statutes, section 768.2& nor shall the same be

construed to constitute agreement by either party to indemnify the other party for such other party's
negligent, willful or intentional acts or omissions.

Eoard ofCommilsioners
Captiva Erosion Prevention Distrid
Post Office 365
Captlva lsland, FL 33924

Board ofCommissioners
Lee County
Post Office Box 396
Fort Myers, Florlda 33902

Section Eight: Modifi cations
Modifications of provision ofthis ASreement shall be valid only after they have been written, signed and
lncorporated into this Agreement
Countv.

Section Nine: Term
Thls Aqreement shall commence uoon execution and continue from vear to vear uninterruoted. and

shall termlnate uoon the last date of the monitorin! reouired for the Proiect under the Proiect's state
and federal oermits. The rirhts and oblirations of each oartv that arise orior to the exoiration of the
term shall survive anv exoiration ofthe term of this Ageement.

Section Ten: S€verabilitv
Should anv oortion of thir Arreement be found invalid bv a court of law. the remalninr oortions of the
Asreem€nt shall remaln In effect insofar as thev can reasonablv be revered from the invalid oortion.
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b) The cost to monitor the Proiect on Captiva l5land is not part ofthe cost sharint referenced
above. The County and Dlstrlct will pay equal shares of the cost to monitor e€p{iva.lslaFdtle
Proiect on Caotiva lsland -in years 1,2,3,5 and 7. post constructlon.

b)glThe countywill provide allfunding referenced in Section Five ofthis agreement within 30 days '
of a-signing the agreement.

d) ln no event shallthe Counw orovide cost sharing in a orooortion less than that which it grovides

for anv other beach renourishment maintenance oroiect within the CounW.

Sedion Seven: Notices
Notices to the respective parties 5hall be forwarded ln writing to:



----- FoMarded message ------
From: Debbl6 Flack <noridabeaches@aol-com>
Date: Fri, Dec 2, 2011 at 9:25 AM
Subjecl: Brief Beachwatch Update
To: Mike Mullins <OrcCp!@gEai!@I0>
Cc: Diana Ferguson <!Grg!q9!(Alq!p[b!LeqE>

In anticipation of the last committee week(Dec. 5-9), just a few things you or your in-
house/contract lobbyists may want to take note of. The Governor's Budget Recommendations
for 2012-13 will be released Wednesday (Dec. 7). These recommendations as they address
statewide beach management will then be presented by the Govemor's staff in House and Senate

appropriations committees. As lawmakers have to address an additional $2 billion shortfall,
nothing will be sacred.

Local Govemment beach funding requests were transmitted to the Legislature this week - not the
best of timing with $71.8 million in beach nourishment project requests, and $20 million in inlet
management projects. These numbers are so out of line with reality in the best of times, that I
am certain our baseline, if we are lucky, will be last year's appropriation ($16 million projects/5
million staffing/operations). DEP has thus far identified $12 million in trust fund dollars to revert
and reappropriate to new beach proj ects for the coming fiscal year. Let's hope we can keep these
dollars in the statewide beach program and avoid a sweep to General Revenue. We have also
had considerable success, even recently, getting a proportionately generous share ofnon-
recurring GR (to replace the loss in documentary stamp revenues) for beach projects. This
redistricting year coupled with an additional $2 billion in budget cuts does not bode well for this
to continue for FY 12-13. We will still try! Thus far, we are confident that there will be some
measurable legislative funding commitment to the beach program when the dust settles.

HB 503 (Patronis-Regulatory Reform), the sequel to last session's multi-program "reform"
package gets its first hearing in committee Tuesday. This should give us a better feel regarding
how the beach bill (SB 758 and HB 691) will be received when heard, hopefully during the first
committee week of session (Jan. 9-13). We are also interested in how the House Agriculture and
Natural Resources Committee handles HB 503' few beach provisions, one identical to that in the
beach bill, two others subject similar only, and one we are just not sure of.

Busv weekl
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C
Irtiorr District

Orcft 1112212011

Month, Date, Year

Name
Consulting Company Name
Address I
Address 2

City, State and Zip Code

Re: Request for Qualifications (RFQ) #201 l(a)

The Captiva Erosion Prevention District (CEPD) is a govemmental body created by special
act ofthe Florida Legislature. Its mandate is to manage erosion-related problems on Captiva
Island. CEPD is an official beach and shore preservation district under Section 161.32 ofthe
Florida Statutes. The CEPD's jurisdiction includes all lands within the tidal waters ofCaptiva
Island.

Firms with the qualifications and desiring to provide these services will need to submit six (6)
copies ofa Statement ofQualifications (SOQ) as outlined in the Request for Qualifications
by 2012 to:

Captiva Erosion hevention District
RIQ 2011(a)
P. O. Box 365
Captiva, FL 33924

Copies ofthe Statement ofQualifications package are available by:
o writing CEPD at P.O. Box 365, Captiva, FL 33924 and requesting a package;
o visiting the CEPD offices, I 1513 Andy Rosse Lane, Unit 4, Captiva, FL;

emailing CEDP at mycepd@gmail.comand receivin gana

r\

electronic version ofthe package by email;
faxing CEPD at239-472-0037 and receiving the package by FAX.

P30

Dear i

The Board of Commissioners ofthe Captiva Erosion Prevention District is seeking qualified
consultants to provide professional engineering and related professional services to the
District as outlined in Request for Qualifications (RFQ) #2011(a). The District is preparing
for a beach nourishment project in its fiscal year 2012/13, with construction estimated to
commence between the 3'd and 4s quarter of20l2. The purpose of this letter is to inform
interested parties ofthe availability ofthe information required to enable the CEPD
Professional Services Selection Committee to select consultants under the Consultants
Competitive Negotiation Act (CCNA) - Section 287.055 of the Florida Statutes.



For further information on this project, please contact Ms. Kathy Rooker at 239-472-2472.

Please acknowledge that you have received this document by sending an acknowledgement
ofreceip to:

Kathy Rooker
CEPD Administrator
P. O. Box 365
Captlt4FL 33924

Formal acknowledgement consists ofan email, letter, or fax. Ifyou do not formally ack-
nowledge the receipt ofthis document within 5 working days ofreceipt ofthis letter,
CEPD will not be able to review formally any subsequent response.

Other Information

Confidentiality
All information included in the RFQ is confidential and only for the recipient's knowledge.
No information included in this document or in discussions connected to it may be disclosed
to any other party.

Local, state. and federal compliance requirements
The laws ofthe State ofFlorida apply

Independent contractor
The contractor acknowledges that it is an independent contractor.

Ouestions
Questions from interest parties received during the review period are submitted in writing.
No verbal questions are allowed. Questions may be communicated by email. Answers will
be provided to all prospective consultants in writing. Responses to questions by email are

acceptable. No verbal responses are allowed.

Other docurnents and information
Prospective consultants are encouraged to submit additional documents and information that
they think will help the Professional Services Selection Committee in making its selection.
This may include:

o marketing brochures
o web site addresses for product listings
o profiles of staff providing services
r samples of methods for delivery ofthe services offered
. activities involved with training, documentation and support
. activities involved with undertaking other project deliverables
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Inquiries regarding the RFQ should be directed in written form only by:
o writin8 Kathy Rooker, CEPD Administrator, P. O. Box 365, Captiva,FL 33924;
o emailing Kathy Rooker at mycepd8@gmail.com;
o faxing Kathy Rooker at239-472-0037.



examples of implementation approaches

Contact with CEPD staff and Commissioners
Prospective consultants are prohibited from contacting members ofthe. Professional Services
Selection Committee and the CEPD Board of Commissioners to discuss a submittal they are

reviewing until such time as a final selection has been made.

We look forward to your response.

Sincerely,

Captiva Erosion Prevention District

Kathy Rooker
Administrator
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C
tion f)istrict

Captiva Erosion Prevention District (CEPD)

Board of Commissioners
Drcft 1112212011

Request for Qualifications (RFQ) #2011(al

CONTINUING PROFESSIONAL SERVICES
FOR

COASTAL ENGINEERING SERVICES

Mail Address:
CEPD

P.O. Box 365
Captiva, FL 33924

Delivery Address:
CEPD

11513 Andy Rosse Lane, Unit4
Captiva, FL 33924

1
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REQUEST FoR QUAL|FlcATloNs (RFQ) #2011(a)

for

Coastal Engineering Services

for

The Gaptiva Erosion Prevention District

The Captiva Erosion Prevention District (the "District), Captiva, Florida, under the
provisions of Section 287.055, Florida Statutes (Consultants Competitive Negotiation
Act), seeks Statements of Qualifications (SOQ) from qualified firms to provide
continuing Professional Coastal Engineering Services.

Through this Request for Qualifications, the Captiva Erosion Prevention District is
seeking qualified consultants capable of providing professional coastal engineering
services in a timely and efficient manner to meet the District's coastal engineering
needs. This work requires specialized knowledge and expertise. Consultants will work in
conjunction with CEPD staff and other consultants hired as part of the project team.
Requested services may involve an entire project or a specific project phase. The
Diskict intends to award contracts to up to two consultants to provide required services.
ln addition, the District shall have the option to annually extend the term up to four
additional years. However, the District does not guarantee the contract renewals.

This methodology will allow the District to soliclt proposals directly from the consultants
for every project or task. The District, at any time, reserves the right to solicit separate
proposals for any and all projects or tasks, regardless of fee or construction value.
Selection by the District as a consultant does not guarantee that the consultant will be
called on a regular basis during the contract term, nor does it guarantee a minimum
level of compensation with respect of volume of work or fees.

The Scope of Services consists of coastal engineering services to support the District in
its ongoing efforts to effectively maintain its coastal environment. The nature of this
work relates primarily to coastal engineering and requires specialized knowledge and
expertise.

The District is requesting qualifications for the following services:

2
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OBJECTIVE

SCOPE OF SERVICES



'1. Beach erosion control project planning, design, and construction, including all
reports, specification preparation, and drawings associated with onshore and
offshore activities.

2. Coastal engineering data analysis and modeling, including wave and sediment
transport modeling.

3. State and federal permitting, specifically for beach erosion control projects, including
development and submittal of all documents and drawings related to permit
applications and responses.

4. Geotechnical study, including all physical investigations, data collection, and
development of offshore sand resource "borrow areas" for beach nourishment
projects.

5. Construction management and observation, as well as engineering certification, of
beach erosion control projects.

6. Collection, analysis, and reporting of beach and offshore survey monitoring data,
following state technical specifications and requirements.

7. Environmental services assistance as necessary to help meet state and federal
permitting requirements associated with beach erosion control projects.

8. Technical writing associated with engineering reports and documents.
9. Scheduling and cost estimating of beach erosion control projects.
10. Peer review of coasting engineering documents, data, and plans.
11. Lead technical meetings with various agencies, including the District, Lee County,

Florida Department of Environmental Protection, Florida Fish and Wildlife Service,
the U.S. Army Corps of Engineers, and the U.S. Fish and Wildlife Service.

12. Provide technical information to the Florida Department of Environmental Protection
and the U.S. Army Corps of Engineers in support of beach erosion control projects.

13.Assist in community relations regarding beach erosion projects and related
permitting issues, and present at the District's Board of Commissioners and Town
Hall meetings.

14. Miscellaneous coastal engineering services as necessary.

Consultants providing planning/design and construction services for beach erosion
control projects shall have coastal engineering experience and have licensed
professional engineers experienced by and education in coastal engineering on staff.
Consultants providing geotechnical services shall have licensed professional geologists
on staff, with specific experience with offshore sand resource study. Consultants
providing beach surveying monitoring services shall have licensed professional
surveyors on staff, with specific experience in bathymetric surveying. All work done for
the District will be supervised by staff of the District.

STATEMENT OF QUALIFICATIONS SOQ) SUBMITTAL REQUIREMENTS

3
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MINIMUM QUALIFICATIONS

Responders must submit six (6) copies of the information below. Submittals must be
eitherreceivedbytheDistrictorpostmarkednolaterlhan-,2012.



1. One or two page Letter of lnterest
2. Standard Form254 orStandard Form 330.
3. Standard Form 255.or Standard Form 330.
4. Description of firm's qualifications for performing the work outlined in the Scope of

Services. Additional information shall include:
4.1. Examples of similar work conducted for other governmental client in similar size

and scope.
4.2. Office(s) to which the project will be assigned.
4.3.Team organizational chart with resumes of key personnel who will be assigned

to the work detailed in the Scope of Services, and indicating which one of thenl'
will be the designated lead contact. lnclude discussion of the capacity of the firm
and staff allocations.

4.4. List all sub-consultants proposed along with discussion of their qualifications,
experience, and specific responsibilities. The District reserves the right to
approve all sub-consultants.

4.5. Cunent workload and ability to deliver projects on time and within budget.
5. Description of the firm/team's understanding of the following:

5.1 . District's beaches and ongoing beach nourishment program, including the
federal shore protection project.

5.2. The state and federal permitting requirements, and state technical specifications
and requirements regarding monitoring data, in regards to coastal engineering
projects.

5.3.The federal shore protection program and process.
5.4. Coastal modeling tools, including what models the firm applies for wave and

sediment transport modeling.
5.5. Offshore sand resource study and dredging activities associated with beach

nourishment projects.
6. List five references of related past experience to include, at minimum, client name,

project description, project start and end dates, and client contact person including
phone number.

7. Public Entity Crime Statement, Exhibit B, of this RFQ.
8. Qualifications of Professional Consultants, Supplemental lnformation, Exhibit C, of

this RFQ.

The District intends to award contracts to up to two consultants to provide required
services. ln addition, the District shall have the option to annually extend the term up to
four additional years. Once qualified and an agreement has been signed, the firms
chosen to provide professional services to the District must keep all licenses and
insurance certificates current in order to continue their qualification.

4
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LENGTH OF CONTRACT



9.
10.
11.
12.

EVALUATION AND SELECTION PROCESS

Selection of firms will be in accordance with Section 287.055, Florida Statutes
(Consultants Competitive Negotiation Act). The Request for Qualifications is sent to
interested parties. lnterested parties must acknowledge receipt of the RFQ. A formal
response as outlined in the RFQ should be sent to the designated contact for CEPD's
Professional Services Selection Committee. The Selection Committee will then review
the responders' information against a set of pre-defined criteria and rate the responders
on their ability to satisfy the generic requirements. Personal interviews may be
conducted at the discretion of the Selection Committee but are not required. A short-list
of potential suppliers will be selected based on the highest awarded ratings. The
Selection Committee will make a recommendation to the CEPD Board of
Commissioners. Upon approval of the Board, a contract will be negotiated and
executed with the selected contracto(s). More than one contractor may be selected at
the discretion of the Board of Commissioners.

TERMS AND CONDITIONS

All submittals shall become the property of the District.
Due care and diligence has been exercised in the preparation of this Request for
Qualifications and all information contained herein is believed to be substantially
correct. However, the responsibility for determining the full extent of the services
rests solely with those making responses. Neither the District nor its
representatives shall be responsible for any error or omission in this response,

5
o
7
8

1

2

5

P37

Submittals will be evaluated using the following criteria:

1.
2.

3.

4.

Compliance with RFQ requirements and quality of submittal.
Experience with projects of similar size and scope, as outlined in the Scope of
Services.
Project Team, including firm/individual education and work experience,
reputation, and competence with work outlined in the Scope of Services.
Understanding of coastal analysis and modeling tools, the federal shore
protection process, state and federal permitting associated with coastal
engineering projects, state technical specifications and requirements regarding
monitoring data, and offshore sand resource study.
Familiarity with the District and its ongoing beach nourishment program.
Previous professional services in Florida coastal regions.
Quality of past work performed for the District.
Current workload and availability of personnel and resources of the firm and
ability to assimilate additional workload.
Ability to complete projects in a timely manner.
Ability to expedite permitting.
Ability to work with the District and regulatory agencies.
References.
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nor for the failure on the part of the respondents to determine the full extent of
the exposures.
All costs associated with the preparation of submittals are the responsibility of the
respondent.
The District reserves the right to reject any or all responses to the Request for
Qualifications, to waive any or all informalities and/or irregularities, to re-
announce with either an identical or revised scope and to cancel requirements in
its entirety.
A response to this Request for Qualifications does not constitute a bid; therefore,
the District retains the right to contact any/all respondents after submittal in order
to obtain supplemental information and/or clarification in either oral or written
form.
A termination clause of thirty (30) days after official notice by the District will be
included in the contract provisions; this is in addition to termination for cause,
which may be of a shorter time.
lnsurance will be required at the time of execution of the contract in conformance
with the lnsurance/Risk Management Requirements outlined in Exhibit "A".
During the term of the contract, firm shall maintain in full force and effect at its
own cost and expense the minimum insurance coverage outlined in Exhibit "A".
An executed Public Entity Crime Statement, Exhibit "8," must accompany the
Statement of Qualification (SOQ). These items were moved from "Objectives."

CONTACT WITH CEPD STAFF AND COMMISSIONERS

Prospective consultants are prohibited from contacting members of the, Professional
Services Selection Committee and members of the CEPD Board of Commissioners to
discuss a RFQ submittal they are reviewing until such time as a final selection has been
made.

INSURANCE
The District will require the insurance listed in Exhibit A to be in force prior to the
execution on any contract. Proof of all insurance in force shall be provided when the
contract is executed.

7
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QUESTIONS

Questions from interest parties received during the review period are submitted in
writing. No verbal questions are allowed. Questions may be communicated by email.
Answers will be provided to all prospective consultants in writing. Responses to
questions by email are acceptable. No verbal responses are allowed.



EXHIBIT A

Captiva Erosion Prevention District

INSURANCE/RISK MANAGEMENT REQUIREMENTS
FOR COASTAL ENGINEERING SERVICES

The District requires the following terms and types of insurance

The Other Party shall purchase and maintain professional liability or
malpractice or errors or omissions insurance with minimum limits of
$1,000,000 per occurrence.

Coverage shall be extended beyond the policy year either by a
supplemental extended reporting period (ERP) of as great duration as
available, and with no less coverage and with reinstated aggregate limits,
or by requiring that any new policy provide a retroactive date no later than
the inception date of claims made coverage.

Worker's Compensation Coverage

The Other Party shall purchase and maintain workers' compensation insurance for all
workers' compensation obligations imposed by state law and employer's liability limits of
at least $100,000 each accident and $1 00,000 each employeei$s00,000 policy limit for
disease.

The Other Party shall also purchase any other coverage required by law for the benefit
of employees.

The Other Party shall provide to the District an Affidavit stating that he meets all the
requirements of Florida Statute 440.02 (13) (d).

Other Basic Coverage Required

The Other Party shall procure and maintain the following described insurance, except
for coverage specifically waived by the District, on policies and with insurers acceptable
to the District. These insurance requirements shall not limit the liability of the Other

7

Professional Liability/Errors or Omissions Coverage

lf a claims made form of coverage is provided, the retroactive date of
coverage shall be no later than the inception date of claims made
coverage, unless the prior policy was extended indefinitely to cover prior
acts.
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Except for workers' compensation and professional liability, the Other Party's insurance
policies shall be endorsed to name the District as an additional insured to the extent of
the District's interests arising from this agreement, contract, or lease. Except for
workers' compensation, the Other Party waives its right of recovery against the District,
to the extent permitted by its insurance policies.

lnsurance required of the Other Party or any other insurance of the Other Party shall be
considered primary, and insurance of the District shall be considered excess, as may be
applicable to claims which arise out of the Hold Harmless, Payment on Behalf of the
District, lnsurance, Certificates of lnsurance and any Additional lnsurance provisions of
this agreement, contract or lease.

The Other Party shall purchase and maintain coverage on forms no more restrictive
than the latest editions of the Commercial or Comprehensive General Liability and
Business Auto policies of the lnsurance Services Office.

General Liability Coverage

lf Commercial General Coverage is provided:

Coverage B shall include personal injury.

Coverage C shall include medical payments.

8
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Party. The District does not represent these types or amounts of insurance to be
sufficient or adequate to protect the Other Party's interests or liabilities, but are merely
minimums.

The Other Party's deductibles/self-insured retentions shall be disclosed to the District
and may be disapproved by the District. They shall be reduced or eliminated at the
option of the District. The Other Party is responsible for the amount of any deductible or
self-insured retention.

General Automobile and Excess or Umbrellas Liability Coverage

Minimum limits of $1,000,000 per occurrence for all liability must be provided, with
excess or umbrella insurance making up the difference, if any, between the policy limits
of underlying policies (including employers liability required in the Workers'
Compensation Coverage section) and the amount of coverage required.

Commercial General Liability - Occurrence Form Required

Coverage A shall include premises, operations, products and completed
operations, independent contractors, contractual liability covering this agreement
contract or lease, and broad form property damage coverage.



Business Auto Liability Coverage

Business Auto Liability coverage is to include bodily injury and property damage
arising out of ownership, maintenance or use of any auto, including owned, non-
owned and hired automobiles and employee non-ownership use.

Excess or Umbrella Liability Coverage

Umbrella Liability insurance is preferred, but an Excess liability equivalent may
be allowed. Whichever type of coverage is provided, it shall not be more
restrictive than the underlying insurance policy coverage.

Certificates of lnsurance

Certificate Holder will be addressed as the Captiva Erosion Prevention District Board of
Commissioners, P.O. Box 365, Captiva, Florida. All certificates, cancellation,
nonrenewal or adverse change notices should be mailed to this address.

Required insurance shall be documented in Certificates of lnsurance which provide that
the District shall be notified at least 30 days in advance of cancellation, nonrenewal or
adverse change. New Certificates of Insurance are to be provided to the District at least
1 5 days prior to coverage renewals .lf requested by the District, the Other Party shall
furnish complete copies of insurance policies, forms and endorsements.

For the Commercial General Liability coverage the Other Party shall, at the option of the
District, provide an indication of the amount of claims payments or reserves chargeable
to the aggregate amount of the liability coverage.

Receipt of certificates or other documentation of insurance or policies or copies of
policies by the District, or by any of its representatives, which indicate less coverage
than required does not constitute a waiver of the Other Party's obligation to fulfill the
insurance requirements herein.

o
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EXHIBIT B

STATEMENT PURSUANT To SECTION 287.133(3Xa),
FLORIDA STATUTES. PUBLIC ENTITY CRIMES

This statement is submitted to the Board of Commissioners of the Captiva
Erosion Prevention District

1

h.,
Print individual's name and title

for
Print name ofentity submitting statement

whose business address is

(lf the entity has no FEIN, include the Social Security Number of the
individual signing this sworn statement:

2. I understand that a "public entity crime" as defined in Paragraph 287.133
(1)(g), Florida Status, means a violation of any state or federal law by a
person with respect to and directly related to the transaction of business with
any public entity or with an agency or political subdivision of any other state
or of the United States, including, but not limited to, any bid or contract for
goods or services to be provided to any public entity or an agency or political
subdivision of any other state or of the United States and involving antitrust,
fraud, theft, bribery, collusion, racketeering, conspiracy, or material
m isrepresentation.

3. ln understand that "convicted" or "conviction" as defined in Paragraph
287.133 (1) (b), Florida Statutes means a finding of guilt or a conviction of a
public entity crime, with or without and adjudication of guilt, in any federal or
state trial court of record relating to charges brought by indictment or
information after July 1 , 1989, as a result of a jury verdict, non jury trial, or
entry of a plea of guilty or nolo contendere.

,,10
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and (if applicable) its Federal Employer ldentification Number (FEIN) is



4. I understand that an "affiliate" as defined in Paragraph 287.133(1)(a), Florida
Statutes, means:

a. A predecessor or successor of a person convicted of a public entity
crime; or

b. An entity under the control of any natural person who is active in the
management of the entity and who has been convicted of a public entity
crime. The term "affiliate" includes officers, directors, executives,
partners, shareholders, employees, members, and agents who are active
in the management of an affiliate. The ownership by one person of
shares constituting a controlling interest in another person, or a pooling of
equipment or income among persons when not for fair market value
under an arm's length agreement, shall be a prima facie case that one
person controls another person. A person who knowingly enters into a
joint venture with a person who has been convicted of a public entity
crime in Florida during the preceding 36 months shall be considered an
affiliate.

5. I understand that a "person" as defined in Paragraph 287.133(1) (e), Florida
Statutes, means any natural person or entity organized under the laws of any
state or of the United States with the legal power to enter in to a binding
contract and which bids or applied to bid on contracts for the provision of
goods or services let by a public entity, or which otherwise transacts or
applies to transact business with a public entity. The term "person" includes
those officers, directors, executives, partners, shareholders, employees,
members, and agents who are active in management of an enti$.

Based on information and belief, the statement which I have marked
below is true in relation to the entity submitting this sworn statement.
Indicate which statement applies.]

_Neither the entity submitting this sworn statement nor any of its
officers, directors, executives, partners, shareholders, employees, members,
or agents who are active in the management of the entity, nor any affiliate of
the entity, has been charged with and convicted of a public entity crime
subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its
officers, directors, executives, partners, share holders, employees,
members, or agents who are active in the management of the entity or an
affiliate of the entity has been charged with and convicted of a public entity
crime subsequent to July 1, 1989.

The entity submitting this sworn statement, or one or more of its
officers, directors, executives, partners, shareholders, employees, members,

6
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or agents who are active in the management of the entity or an affiliate of the
entity has been charged with and convicted of a public entity crime
subsequent to July 1, 1989. However, there has been a subsequent
proceeding before a Hearing Office of the State of Florida, Division of
Administrative Hearings and the Final Order entered by the Hearing Officer
determined that it was not in the public interest to place the entity submitting
this sworn statement on the convicted vender list. [Attach a copy of the final
orderl

Signature

12
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I UNDERSTAND THAT THE SUBMISSION OF THIS FORM TO THE CONTRACTING
OFFICER FOR THE PUBLIC ENTITY IDENTIFIED IN PARAGRAPH 1 (ONE)ABOVE
IS FOR THE PUBLIC ENTITY ONLY AND, THAT THIS FORM IS VALID THROUGH
DECEMBER 31 OF THE CALENDAR YEAR IN WHICH IT IS FILED. I ALSO
UNDERSTAND THAT I AM REQUIRED TO INFORM THE PUBLIC ENTIry PRIOR TO
ENTERING INTO A CONTRACT IN EXCESS OF THE THRESHOLD AMOUNT
PROVIDED IN SECTION 287,017, FLORIDA STATUTES FOR CATEGORY TWO OF
ANY CHANGE IN THE INFORMATION CONTAINED IN THIS FORM.



EXHIBIT C

*

C
rr(;orr District

Qualifications of Professional Gonsultants - Supplemental lnformation

Firm Name as it appears on Form SF 254:

Firm Name as it is registered with Florida Secretary of State:

Federal Employer lD Number:

Tel: Fax:

Contact Person:

Name of Parent Company (if applicable):

Website:

E-mail

Address:

Type of Firm: Corporation Partnership lndividual Other

lf Corporation: Date Incorporated:

Date Authorized in Florida:

lf Partnership: Date organized:

State lncorporated:

Name of President:

Type: General Limited Other

Name(s) of Partne(s):

Florida Secretary of State Document No.:

13
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Florida State Board:
Professlonal Engineeds Certificate No.:
Land Surveyor's & Mapper's Certificate No.:
Architecture & lnterior Design Registration No
Landscape Architecture Registration No

Date
Date
Date
Date

List of Branch Offices in Florida
Please include address, city, zip code, county, contact person, telephone number, and email address

Firm's Most Cunent Year's Annual Gross lncome:
$

I hereby certify that the information contained in this package is true and correct to the
best of my knowledge and that this firm is duly authorized to conduct business in the
State of Florida.

I further certify that this firm understands that the work to be performed takes place in
and around Captiva lsland, Lee County, Florida and that it is both willing and capable of
performing the work required on site when it is necessary.

I further certify that neither the firm, nor any officer, director, employee of the firm or
any of its affiliates have been criminally or civilly charged with antitrust criminal acts
under State or Federal law which involved fraud, bribery, collusion, conspiracy, antitrust
violations or material misrepresentation wlth respect to a public contract, except for
matters disclosed below.

Disclosure of pending court cases and settled cases and other litigation

I further certify that the employment practices of this organization fully comply with Title
Vl provisions of the 1964 Civil Rights Act.

By:
Signature

14
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Captiva Erosion Prevention District

Procedures for Contracting for Professional Services
Covered by Consultants Competitive Negotiation Act (CCNA)

I. INTRODUCTION

A. PT]RPOSE

The purpose of these procedures is to ensure the Captiva Erosion Prevention
District's compliance with Section 287.055 of the Florida Statutes referred to as the
"Consultants' Competitive Negotiation Act" (CCNA). The following is a summary of
the sections of the CCNA that are most frequently used by counties and special
districts in the acquisition of services for architects, professional engineers, landscape
architects, registered surveyors and mappers. (For complete text, refer to the Florida
Statutes.)

CCNA requires the CEPD to announce, in a uniform and consistent manner, each

occasion when professional services must be purchased for a project, the basic
construction cost of which is estimated by the District to exceed the threshold amount
provided in s. 287 .017 for CATEGORY FIVE or for a planning or study activity
when the fee for professional services exceeds the threshold amount provided in s.

287.017 for CATEGORY TWO.

287.017 Purchasing categories, threshold amounts

The following purchasing categories are hereby created:

(l) CATEGORY ONE: $20,000.
(2) CATEGORY TWO: $35,000.
(3) CATEGORYTHREE: $65,000.
(4) CATEGORY FOUR: $195,000.
(5) CATEGORY FIVE: $32s,000.

These procedures establish guidelines by which architects, professional engineers,
landscape architects, surveyors and mappers are selected forjobs. The criteria include
that these firms should be chosen on the basis of professional personnel; past
performance; willingness to meet time and budget requirements; location; recent,
current and projected workloads of the firms; and the volume of work previously
awarded to each firm by the District.

There is nothing in the Act that precludes the District from entering into a continuing
contract. The Act defines a "continuing contract" as a contract for professional
services entered into in accordance with all the procedures ol the Act between the

1
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CEPD and a firm whereby the firm provides .professional services for projects in
which construction costs do not exceed $2,000,000; study activity when the fee for
such professional service does not exceed $200,000; or for work of a specified nature
as outlined in the contract required by the agency, with no time limitation except that
the contract must provide a termination clause.

B DEFINITIONS

Administrator - The highest-ranking staff member and chief operating staff member
ofthe CEPD.

Board - The Board of Commissioners of the Captiva Erosion Prevention District.

Compensation -The total amount paid by the CEPD for professional services.

CEPD - The Captiva Erosion Prevention District

District - The Captiva Erosion Prevention District

Firm - Any individual, company, firm, partnership, corporation, association or other
legal entity permitted by law to practice architecture, engineering, landscape

architecture or land surveying in the State of Florida.

Professional Services - Those services within the scope of practice of architecture,
professional engineering, landscape architecture or registered land surveying, as

defined by the laws of the State of Florida; or those performed by any architect,
professional engineer, landscape architect or registered land surveyor, in connection
with their professional employment or practice.

Statement of Qualification (SO0 - An executed formal document submitted to the

County by a qualified firm or individual which states the professional service offered
to satisfu the need as requested in the Request for Qualifications (RIQ).

2, PROCEDURES

ANNOLTNCEMENT AND QUALIFICATION PROCEDURES

I. Announcement

The Administrator or designee contacts by letter firms on CEPD's contact list
on each occasion when professional services are required to be engaged,

except in cases of valid public emergencies as declared by the Board of
Commissioners. The Administrator prepares and maintains a list of firms

A.
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qualified by training and experience in the various technical fields of
specialty and which have expressed a desire to be considered for District
work. The announcement includes a general description of the project and

indicates how, and the time within which, interested parties apply for
consideration.

II. Request for Qualifications (RFQ)

Parties are sent a Request for Qualifications (R-FQ) package which
includes a cover letter and all information and forms from which CEDP may
determine certification and pre-qualification.

III. CertificationandPre-Qualification

Any firm or individual interested in providing professional services to the

District must first be certified as qualified.

Certification is based upon meeting the lollowing qualifications:a

i. Firms are properly registered with the Departrnent of
Professional Regulation to practice their profession in the State of
Florida.

ii. Ifthe firm offering professional services is a corporation, it is
properly chartered with the Florida Department of State.

iii. Standard Form (SF) 330 for the firm are completed and on file.
Separate SF 330's are required for corporate offices and local offices,
if applicable.

iv. Equal Employment Opportunity Plans, for firms with fifteen ( I 5)
or more employees, are on file with the Administrator.

Firms desiring to provide professional services to the District are

required to submit Statement of Qualification (SOQ) information as

required by the Request for Qualifications.

Committee Composition

b

I.
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B. PROFESSIONAL SERVICES SELECTION COMMITTEE

The Chair of the Board of Commissioners appoints two sitting Board
members to serve with the Administrator on the Professional Services
Selection Committee. The Chair may appoint additional members to the
Committee at his or her discretion.

3



Committee Chair
The Administrator chairs the Committee.

Meetings

Meetings of the Professional Services Selection Committee are held on
any Thursday when a Board Briefing is scheduled and noticed.

Minutes

Written minutes are kept of all meetings.

Contact with Potential Service Providers during the Review Process

Members of the. Professional Services Selection Committee are prohibited
from discussing a submittal with any firm whose proposal they are reviewing
until such time as a final selection has been made.

Vl. Questions from Prospective Service Providers

Questions from prospective providers received during the review period are

submitted in writing. No verbal questions are allowed. Questions may be

communicated by email. Answers will be provided to alI prospective service
providers in writing. Responses to questions by email are acceptable. No
verbal responses are allowed.

C. COMPETITIVESELECTION

I. Recommendation for Selection

After careful review of all Statements of Qualifications (SOQ's), the
Professional Services Selection Committee identifies no less than three (3)
firms deemed to be most highty qualified to perform the required services. If
fewer than 3 firms are identified and recommended, meeting minutes should
reflect the reason why.

The Professional Services Selection Committee Division submits the
recommendations to the CEPD Board of Commissioners for their review
and approval ofthe committee's ranking and authorizes negotiation ofa
contract with the selected firm(s). When negotiations are completed, the
contract(s) are submitted to the Board for approval and execution.

Recommendations for selection of firms are based on the following criteria:

4
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a. Compliance with RFQ requirements and quality
of submittal.

b. Experience with projects of similar size and
scope, as outlined in the Scope of Services.

c. Project Team, including firm/individual
education and work experience, reputation,
and competence with work outlined in the
Scope of Services.

d. Understanding ofcoastal analysis and
modeling tools, the federal shore protection
process, state and federal permitting associated
with coastal engineering projects, state
technical specifications and requirements regarding
monitoring data, and offshore sand resource study.

e. Familiarity with the District and its ongoing beach
nourishment program.

f. Previous professional services in Florida coastal
regions.

g. Quality of past work performed for the District.
h. Cunent workload and availability ofpersonnel

and resources ofthe firm and ability to assimilate
additional workload.

i. Ability to complete projects in a timely manner.
j. Ability to expedite permitting.
k. Ability to work with the District and regulatory

agencies.
l. References.

Maximum Points That

Can Be Awarded

l0

l0

l0

l0
5

5

l0
l0
l0

5

l0

IL Interviews or Oral Presentations

Ifthe Professional Services Selection Committee so chooses, interviews or

presentations are scheduled with the firms that are under considerations.

a The Professional Services Selection Committee is provided with worksheets

listing the following criteria to assist in ranking the short-listed firms. The

committee members may use other criteria, as they deem appropriate.

AII worksheets become a part ofthe record.

(a) Management Team approach
(b) Approach to the project and methods used to plan, design and administer

5
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the project.
(c) Project experience
(d)Understanding of CEPD's project
(e) Understanding of Captiva's unique circumstances
(f Quality ofthis presentation
(g) Other criteria

b. In instances where interviews or oral presentations are not required, the
Professional Services Selection Committee may request that the Committee
Chairperson conduct telephone discussions with not less than three (3) firms
regarding their qualifications, their approach to the project, and their ability to
fumish the required services.

c. Should information arise during the discussions that the Chair thinks
warrants further review by the Professional Services Selection Committee, the
Chairperson can convene the committee to review the information in question.

D. COMPETITI\'ENEGOTIATIONANDCONTRACTNEGOTIATIONS

The CEPD Administrator negotiates a contract with the top ranked firm or firms.
Ifa contract cannot be negotiated with the top ranked firm, negotiations with the top
ranked firm will be formally terminated and the Administrator begins to negotiate with the

second and third ranked firms as necessary.

Should the Administrator be unable to negotiate a satisfactory contract with any ofthe
selected firms, the CEPD Board of Commissioners selects additional firms in order of their
competence and qualifications and negotiations continue il accordance with this section until
an agreement is reached.

Contracts'are not officially ratified until they are approved by a motion of the
the Board of Commissioners at an official Board meeting.

6
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d. No points are ass€ssed for telephone discussion. The Selection Committee
may decrease the scores ofthe firms if the information received during the telephone
discussion conflicts with information provided in the written response.



Appendix

INTERVIEWS OR ORAL PRESENTATION PROFESSIONAL SELECTION COMMITTEE
WORKSHEET

NAME OF FIRM:

A. MANAGEMENT TEAM APPROACH

5 points

I 0 points

I 5 points

20 points

5 points

I 0 points

I 5 points

20 points

Project personnel and management team do not have the appropriate level ofexperience and/or
do not contain all necessary disciplines, Team leader answers the questions and does not rely on
team members for support.
Some project personnel and management team have the proper level ofexperience and contain
most disciplines. Team or leadership not working well together; they do not seem to work
effectively as a team.
Most, if not all, project personnel and management team have the proper level ofexperience.
The team seems functional and understands each other's role well.
All project personnel and management team have proper leveI ofexperience. The project
manager and several members ofthe team are uniquely qualified. Team leader may answer for
the team but also calls upon other team members

B. APPROACH TO THE PROJECT(S) AIID METHODS USED TO PLAN, DESIGN AIID
ADMINISTER THE PROJECT(S)

Interview or presentation shows inadequate understanding of the scope of services, pro.ject(s),

and program requirements. No application of special knowledge, innovation, or technology.

lnterview or presentation shows adequate understanding of the scope of services, project(s), and
program requirements. Little application ofspecia[ knowledge, innovations or technology.

lnterview or presentation shows more than adequate understanding of the scope of services,
project(s), and program requirements. Some instances of application of special knowledge,
innovations or technology.

Interview or presentation shows superior understanding of the scope of services, project(s), and
program requirements. Numerous instances of application of special knowledge, innovations or
technology.

7

P53



5 points

10 points

l5 points

20 points

5 points

10 points

l5 points

20 points

5 points

l0 points

C, PROJECT EXPERIENCE

Project team members do not have the appropriate level ofexperience and/or do not represent all
necessary disciplines.

Most, if not all, project team members have the proper level ofexperience and represent most
disciplines.

All project team members have the proper level ofexperience and project manager is uniquely
qualified. All necessary disciplines are represented.

D. UNDERSTANDING OF CEPD'S PROJECT

Presenter(s) do not have more than a basic understanding ofthe project and do not appear to have

done much research or collected much information prior to the presentation.

Presenter(s) have a good understanding ofthe project and appear to have done some research or
collected some information prior to the presentation. However, they do not demonstrate more
than a superficial understanding.

Presenter(s) have a good understanding ofthe project and appear to have done research or
collected information prior to the presentation that suggests they put in some effort to understand
the project. They demonstrate a more than a superficial understanding.

Presenter(s) have an excellent understanding ofthe project and appear to have done much
research or collected a great deal of information prior to the presentation that suggests they put in
a lot ofeffort to understand the project. They demonstrate an extensive understanding ofthe
project and clearly want the work.

E. UNDERSTANDING OF CAPTIVA'S UNIQUE CIRCUMSTAI{CES

Presenter(s) do not demonstrate any knowledge ofCaptiva's unique circumstances and when told
about them, do not appear to have any insight or suggestions.

Presenter(s) demonstrate limited knowledge of Captiva's unique circumstances and when told
about them, appear to understand them but do not appear to have much insight or appreciation.

Presenter(s) demonstrate knowledge ofCaptiva's unique circumstances and when discussed with
them, demonstrate insight and appreciation ofthem, and even offer suggestions or solutions.

8
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All project team members have the proper level ofexperience and several are uniquely qualified.
The team members successfully convey how insights gained from other projects are applicable
and beneficial to the project(s).
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Michael C. Mullins
Chairman and Commissioner

^c
December L4,201L

Office of Governor Rick Scott
State of Florida
The Capitol
400 S. Monroe St.

Tallahassee, Florida 32399-0001

Dear Governor Scott,

The Board of Commissioners of the Captiva Erosion Prevention District welcomes
your November 27s address concerning Florida's natural resources. 0ur state's
abundant natural resources are what make Florida special. They provide an
unparalleled quality oflife for residents. Our decision makers and citizens need to
recognize that these resources are fragile.

How can we risk ignoring the stewardship responsibility that comes with 825 miles
of sandy beaches and more than l-1,000 miles of rivers, streams, and waterways?
Floridians cannot be apathetic and uninformed. The threat from offshore drilling
declining water quality, and eroding beaches are just a few ofthe issues that
threaten our way of life. The range of economic development in our state dependent
on its natural resources must be appreciated. The diversity of Florida's natural
resources that support tourism, recreation, agriculture, coastal ecosystems, and a
supply of freshwater are central to our state's economy.

We encourage you to continue to work on environmental issues and to translate
them into policies that protect all of what makes Florida special. As Commissioner
Mike Mullins recently said, "Our environment is our economy."

Sincerely,

Henry A. Kaiser
Commissioner

Dave Jensen
Commissioner

Doris Holzheimer
Vice Chairman and Commissioner

f im Boyle
Commissioner

11513 Andy Rosse Lane , P.o. Box 365 . captiva, Florida339z| , 239.422.2472 . Fax 239.472.0037
www. mycep d.com . e-mail: mycepd6gmail.com P56
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20 points

5 points

l5 points

20 points

Presenter(s) demonstrate extensive knowledge ofCaptiva's unique circumstances to the point
where they are able to talk about them without prompting. When discussed with them, they
demonstrate extensive insight and appreciation of them, and even offer creative and thoughtful
suggestions or solutions.

F. QUALITYOFTHISPRESENTATION

Presentation is amateurish, little advanced preparation is demonstrated, little thought appears to
have gone into it, and presenters seem to be simply going through the motions. Their responses

to questions are brief and show little thought or insight.

Presentation demonstrates some advanced thought and preparation. Presenters are engaged and

animated, but they demonstrate a limited amount of knowledge and preparation. Their responses

to questions are somewhat detailed and show a minor amount ofadvanced thought and insight.

Presentation demonstrates considerable advanced thought and preparation. Presenters are

engaged and animated and they demonstrate enough knowledge and preparation to show that
they have spent time thinking about and working on the presentation. Their responses to
questions are detailed and show some advanced thought and or insight. They, however, do
appear to have spent time trying to anticipate questions and issues.

Presentation demonstrates extensive advanced thought and preparation. Presenters are engaged

and animated and they demonstrate considerable knowledge and preparation to show that they
have spent time thinking about and working on the presentation. Their responses to questions are
detailed and show much advanced thought and insight as ifthey spent time trying to anticipate
questions and issues.

G. OTHER CRITERIA

5 points Criteria to be determined by committee members.

o

P55

10 points
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Captiva Sanibel Islands Renourishment Project Administrative Timeline

2OL2l L3 Project
A B C D E F

1 Task Finish Res nsibil

Jun-11 On otn Administrator En ineer
Communicate Plans with ACOE lun-11 On oin
FY12/L3 LGFR to DEP Jun-11 lul-11 Administrator En tneer
Work with D.Flack for fundin Jun-11 I On otn Administrator
New DEP Gra nt reement Dec- 11 Feb-12 Administrator, Vince Geo e
Negotiate Interlocals Dec- 11 Feb-12 Admin.,Board, Attorne
Res ond to RFIS Dec- 11 )ul12 Admin., En ineer, Board
Issue RFQS for En . Services Dec- 11 Feb-12 Administrator

2

4
5
6
7
B

9
10
11 Ar Work Plan )an-t2 Ma r- 12

TDC Shoreline uest Feb-12
Admin., ACOE

t2 Administrator
13 Get Appts. To Meet Legislators Feb-12

Ma r- 12
Administrator

t4 Lob Washin ton Le islato rs
Federal Funding A reement
TDC Shoreline Request Reviews

Feb- 12 Administrator
15 teb-t![

Feb-12
Ma r- 12 Admin., Board, ACOE

16 Feb-12 Administrator, CAC
t7 Board Decision for Pro ,M t. Feb- 12 Mar-12

Design Funds to AOE $300,00 Mar- 12 Ma r- 12
Res nd to ACOE Data uests Mar- 12 )u!72

Admin. Board ACOE E ng inee r
Administrator, Accountant18

19 Administrator, Engineer
20 Board Reviews Design Ma r- 12 Ma r- 12

Jun-12
Administrator, Engineer
Administrator, Engineer2t Review Design with Lee County Mar- 12

22 lun-12
r-12

Administrator, Engineer
23 Invoice Lee County for Funds Administrator

Administrator, Board
Administrator. Bond Attorney

Eva luate for En Services Mar- 12 A r-72
Issue RF for Pro ect Fundin Mar-12 Ma r- 12
Review Pro ect Fundin Pro osa A r-12 14a -12
Ado tion of Loan Resolution Ma -t2 lvl a -72
DEP Construction Funds lvl a -t2 Jun-12
Close on Loan )un-12 Jun-L2
Construction Funds to ACOE iun-12 lun-12
Pre-Construction Surv Jun-12 Jun-12

25
26 Admin., Attorney, Board

Admin., Attorney, Board
28 Administrator DEP

Admin,, Attorney Board
Administrator

29
30

Eng ineer
32 FYt3/74 LGFR to DEP lun-12 Jul-12

Project Town Hall Meetin Se -72
Pro ect News Articles Au -12 Feb- 13

Au -t2 Feb- 13Pro ect U dates on Web Site

Administrator, Engineer
.,.f Admin., Engineer, Board

Administrator
35 Administrator

lfl.akc 4
q, oL

)

Administrator, Engineer

Sta rt

Communicate Plans with DEP

t

lan-12
lan-12

Review PIan with Sanibel Mar-t2

24

Au -t2

Mar- 12

31

/11rn/
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Captiva Sanibel Islands Renourishment Project Administrative Timeline

2OL2lt3 P ro ect

)

-o
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A C D E F

36 Receive Notice to Proceed Sep-12 Administrator, Enqineer
37 Ma r- 13 Economist, Ad m in istrator
38 lun-13 lun-13 Administrator
39 Apportionment Hearinq Jun-13 lun-13 Ad min.,Board,Attorney, Economi
40 Adoption of Apportionment Jun-13 Jun-13 Board, Admin.,Attorney
4l Special Asscess. Tax Roll Jul-13 Aug- 13 Economist, Accountant
42 Assessment Invoices Sent Jul-13 Auq- 13 Administrator, Accountant

Final Appgltionment
Notice Public Hearing

Sep-12 
|

May-13


