Minutes

Regular Meeting of the
Captiva Erosion Prevention District
"Tween Waters Inn, 15951 Captiva Drive, Capt iva, Florid a 33924
February 10, 2016 @ 1:00 P.M .

Commission ersPresent: Dave Jensen, Chairman; Mike Mullins, Vice Chair; Harry Kaiser, Secretary;
Robert Walter, Treasurer; Richard Stegmann, Comm issioner (Conference call 1:00-2:19)

Staff Present: Kathy Rooker, CEPD Administrator; Amanda Col on, CEPD Assistant to the Administrat or;
Hans Wilson, Hans Wilson and Associat es; Jack Alexander, Stroemer & Company PA

1. Call to Order
Cha irman Jensen called the meeting to order at 1:00 P. M.

2. RollcCall
The roll was called and the results are outlined above.

3. Approval of the December 2015 Meeting Minutes
Secretary Kaiser made a motion to dispense with the read in g of the January 13, 2016 meeting
minutes and accept them as recei ved. Vice Chair Mullins seconded the motion. The motion carri ed
unanimous ly.

4. Public to be Heard
Hans Wilson stated that he att ended the FSBPA's technical conference and it was a very good

presentation.

5. Financial Report
a) Budget Performane EndingJanuary 31, 2016.
Treasurer Walter reviewed the financial report.

6. Old Business
a) Redfish Pass Study
Chairman Jensen reported that the field work has been wrapped up. Chairman Jensen asked Ms.
Rooker if she knew the approximate date of completio n. Ms. Rooker replied and said completio n
should be in Octob er. Ms. Rook er stated that they are trying to coordinate the Redfish Pass Study
wit h the Blind Pass Study. The gauges were out for over a m ont h and they were able to ret rieve
them. Right now th ey are processing all of this dat a. All of the calibrations and modeling have been

set up.

b) Blind Pass Study

Ms. Rooke r stated the tide gauges were retrieved on January 13". At the Coastal Advisory Council
Meeting (CAC) Steve Boutelle gave an update on the study. All of t he field work went well and the
data they retrieved from the gauges is lookin g solid. The next event is a Technical Advisory
Committee meeting. Following that will be one or two comm unity stake holders meetings with
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8)

Sanibel and Capti va. Secretary Kaiser asked Ms. Rooker when they would be having these meetings.
Ms. Rooker stat ed that the meetings shoul d be before April.

Commissioner Mullins asked if there is a new interlocal agreement with Sanibel. Ms. Rooker stated
that CEPD w ill need the result s from the study before a new agreement is negotiated.

New Business

a) Responseto Fish Kills

Ms. Rooker stated t hat Captiva has not had any fish killed by the red tide. She spoke to Florida Fish
and Wildlife (FWC), Lee county Natural Resources & Parks & Rec. about cleaning up a fish kill. FWC
will givesome direction on fish kills should one be reported. Secretary Kaiser asked what would be
done about the cleanup. Ms. Rooker stated that there are no rules regarding clean up. Anyone can
pick up a fi sh and throw it in the garbage. Ifit's a large fish kill, the fish can be buried as well. Vice
Chair Mullins made a motion to establish a viable pro cedure for Lee County to help with a fish kill.
Seconded by Secretary Kaiser. The motion carri ed unanimously.

Administrator Report

a) FEMA Update
Ms. Rooker referred the Board to a lett er from the Atlanta office of FEMA. FEMA has loo ked at

CEPD's project worksheet and it's been approved for their environment al review. FEMA has the
Federal as well as the State biological opini on. At this time FEMA off icials wil | review the project
worksheet and make a determination.

Secretary Kaiser was curious as to how much money CEPD requested from FEMA. Ms. Rooker
replied and said $1.8 million wasrequested. If CEPD is not satisfied with FEMA's decision, CEPD has
the right to appeal that decision.

b) Coastal Advisory Council Meeting of 2/8/16

Ms. Rooker stated that she we nt to the CAC meeting on Monday. Ms. Rooker gave the
Commissioners the agenda and fut ure meet ing dates.

Ms. Rooker stated that Steve Boutelle had a lot to share. He spoke about the Blind Pass Study and
said the maintenance is going to occur on Blind Pass by the end of 2016. Lee County has applied to
the state for state money for Pass maint enance and the inlet management plan.

After seeing recent areal views of the beaches presented by Steve Bout elle, Ms. Roo ker could see
how well the beaches that have been nourished are holding up following several signifi cant weat her
events in January. Ms. Roo ker asked Steve Boute lle and Natural Re courses staff if they would
present that information to the Lee County Board of Coun ty Commi ssioners (LCBQ@C) to

d emonstr ate to County Commissioners ho w the beaches pro tect infr astructure and hom es.

Chairman Jensen asked Ms. Rooker to briefly remind the Board members of what CEPD is expectin g
from the Tourist Development Council (TDC). Ms. Rook er reported that CEPD's grant request is due

on February 25, 2016. The grant is to help maintain the Hagerup beach access.

Vice Chair M ullin s commented on the cost share with Lee County. He would like to see if CEPD is
entitled to more funding from the County.
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c) William Stro nge, Ph.D. Presentation of 3/ 9/16

Ms. Rooker wanted to remind the Board of the presentation on 3-9-16 from Dr. William Stra nge.
He will explain the methodology for apportionment and assessments. Ms. Rook er stated this
would be a good presentation for Captiva's new Commissioners.

d) Debbie Flack - FSBPA Report

Ms. Rooker referred the Board to Debbie Flack's repo rt. The State is currently working on the
budget. Ms. Rooker stated the problem with the state budget is that there is no dedicated funding
source for beaches in the State of Florida. In the past, doc stamps from real estate sales were
dedicated to beach funding. Upon the implementation of Amendment 1 this was no longer th e
case. We are now in the second year of Amendment 1 and wit hout reoccurring funding for
beaches. Every enviro nm enta | group in the State of Florida is competing for Amendment 1 trust
funds. It has become very competit ive.

Ms. Rookerishopingthe FSBPA lobbyistin Tallahassee can make the State understand that our
beachesdo need more funding and it needs to be dedicated reoccurring funding. In addition to
the reoccurring money, beaches will require non-reoccurringgeneral revenue funds, which
meansthe State will take from its own general revenue to supplement beaches.

e) Army Corps

Ms. Ro oker has been in touch with Jackie Kaiser with the Army Corps of Engineers (ACOE). Ms.
Rooker has asked if she or another representative from the Corps could come to one of CEPD's
meetings to talk about Federal participation. Ms. Rooker asked Ms. Kaiser to present an example
of a proper easement and also the calculations of the cost share th e Federal Government will
provide if CEPD can show these easements.

Ms. Rooker has given Jackie Kaiser CEPD's Board meeting dates. M s. Kaiser stated they are
pleased to come and will let Ms. Rooker know which meeting date they can attend.

f)  Welcome to Captiva Sign
Ms. Rooker reported that CEPD' s maintenance man will clean the sign once every mont

h. Commissione rs reported that the sign looked clean.

9) Public to be Heard
Nick Brooks asked a qu estion about the Caloosahatchee releases.

10) Commissioner Comments
No comments

Adjourn
There being no ot her business, the Chairman adjourned the meeting at 2:40 P.M.



