
APTIM
6401 Congress Avenue, Suite 140

Boca Raton, FL 33487
Tel: +1 561 391 8102

Fax: +1 561 391 9116
www.aptim.com

March 6, 2025

John Riegert, Deputy Director
Captiva Erosion Prevention District
11513 Andy Rosse Lane, Unit 4
Captiva, FL 33924  

Re: Proposal for 2026-2027 LGFR Support

Dear John: 

This letter is in response to your request for a proposal for Aptim Coastal Planning & Engineering, LLC
(APTIM) to assist the Captiva Erosion Prevention District (CEPD) with the completion of the 2026-2027 
Florida Department of Environmental Protection’s (FDEP) Local Government Funding Request (LGFR). 

Scope of Work

APTIM will assist the CEPD with preparation of the 2026-2027 LGFR. All the elements of the projects as 
they apply to the 62B-36 Rule and the LGFR application and guidance document will be evaluated to
establish the maximum FDEP ranking and achieve cost sharing opportunities where possible. The 
FDEP’s ranking methodology document will serve as a guide for the responses we formulate on behalf 
of the CEPD. APTIM will coordinate with CEPD and FDEP staff in the preparation of the document to
account for the eligible funding. APTIM will prepare the LGFR application and provide a draft to the CEPD 
for review and comment. Once all CEPD comments have been addressed, APTIM will submit the LGFR 
application to the FDEP on behalf of the CEPD. 

In addition, APTIM will assist the CEPD with ongoing project funding coordination as part of this scope 
of work. APTIM will assist with past, current, and future reimbursements from FEMA and FDEP 
agreements and coordinate with those agencies to facilitate project funding and reimbursements.  

Assumptions

No field investigations or re-evaluations of the current public access eligibility are assumed to be required 
in this scope of services. 

Fee Proposal

The proposed work will be performed by APTIM, as a Task Order under the terms and conditions of our 
Master Services Agreement dated October 17, 2012, Exhibit B Rate Schedule Effective January 1, 2015, 
(the “Agreement”) (Exhibit A). The work proposed herein will be performed on an hourly basis as detailed 
in Exhibit B for a not-to-exceed (NTE) cost of $28,953.  



If you have any questions, please feel free to call or email. Thank you for the opportunity to serve the 
CEPD.

Sincerely,

Nicole S. Sharp, P.E. CLIENT: Captiva Erosion Prevention District          
Director, Coastal Business Development
Aptim Coastal Planning & Engineering, LLC Acknowledgement and Acceptance

cc: Erica E. Carr-Betts, APTIM
        ___________________________________

Authorized Representative Signature
___________________________________
Printed Name

___________________________________
Title

___________________________________
Date



EXHIBIT A

APTIM COASTAL PLANNING & ENGINEERING, LLC

MASTER SERVICES AGREEMENT

















Principal Engineer 215$
Senior Project Manager 195$
Project Manager/Senior Coastal Engineer 164$
Program Manager 146$
Coastal Engineer III 146$
Coastal Engineer II 128$
Coastal Engineer I 105$
Coastal Modeler 128$
Professional Surveyor & Mapper 179$
Certified Hydrographic Surveyor 157$
Hydrographer 125$
Project Surveyor 109$
Surveyor 98$
Technician/Survey Technician 85$
Boat Captain 92$
Senior Marine Biologist 146$
Project Marine Biologist 125$
Marine Biologist II 109$
Marine Biologist I 92$
Professional Geologist 136$
Project Geologist 125$
Geologist II 115$
Geologist I 95$
Senior CAD Operator 140$
CAD Operator 100$
GIS Operator 100$
Bookkeeper 74$
Clerical 68$

RATEPERSONNEL CATEGORY

EXHIBIT
CATEGORY RATE SCHEDULE

CB&I COASTAL PLANNING & ENGINEERING, INC.
Effective January 1, 2015



EXHIBIT B

FEE PROPOSAL

FOR

2026-2027 LGFR SUPPORT



(Hours) (Hours) (Hours) (Hours)
1 Support for LGFR Preparation & Submittal $16,138 30 60 16 6
2 Additional Funding and Coordination $12,815 25 55 4

Total Hours =  55 115 20 6
Rate =  $215 $128 $100 $68
Cost =  $11,825 $14,720 $2,000 $408

TOTAL LABOR COST = $28,953 

Task Item Clerical

FEE PROPOSAL FOR
CAPTIVA EROSION PREVENTION DISTRICT

2026-2027 State Funding Support

Task
Cost Principal Engineer Coastal 

Engineer II
GIS 

Operator

LABOR


