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Agenda

Regular Meeting of the
Captiva Erosion Prevention District
Tween Waters Inn, Wakefield Room

15951 Captiva Drive, Captiv4 Floida33924
October 14,2009 @ Noon

I. Call to Order

II. Rolt Call

III. Approval of September Minutes
a) September 14,2009 Regular Meeting
b) September 14,2009 Tentative Budget Hearing
c) September 19, 2009 Final Budget Hearing
d) September 10, 2009 Emergency Workshop/lvleeting

IV. Financial Report

V. Public to be Heard

VL OId Business
a) Oil and Gas Drilling Report - Dave Jensen
b) Community Relations Committee Report - Doris Holztreimer and Bob

Gray
c) Easements - Mike Mullins
d) Professional Services Agreement

VII. New Business
a) Referendum
b) Briefing Meeting Dates
c) LegislativeDelegation
d) Newsletter Articles

Adjoum
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Minutes of the Regular Meeting of the Captiva Erosion Prevention District
Tween Waters Inn, Wakefield Room

15951 Captiva Dr., Captiva, FL 33924
Monday, September 14,2009 @ 4:00PM

Commissioners Present: Michael Mullins (Chairman), Dave Jensen (Treasurer), Harry Kaiser
(Secretary), Doris Holzheimer (Vice Chairman)

Administrative Consultants Present: Kathy Rooker (Senior Administrative Consultant), Brian
Calciano (lnformation Technology Consultant)

Chairman Mullins called the meeting to order at 4:05PM.

II. Roll Call

Roll call was performed and the results are detailed above

III. Approval of CEPD Meeting Minutes

Commissioner Kaiser moved to approve the last meeting minutes. The motion was

seconded and pass unanimously.

IV. Public Comments:
Public raised no comments at this time.

V. Financial Report

The treasurer presented the financial report.

VI. Report from the Senior Administrative Consultant

a) Audit Update

CEPD received a letter today regarding the dispute over fees and services rendered with
auditor JeffTuscan. Comm. Jensen iterated that every step has been taken to resolve the
situation, and suggested that it is time to begin pursuing alternatives to Tuscan &
Company. Tuscan claims he has not received items, Rooker iugues we have evidence
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suggesting otherwise. Tuscan keeps claiming that he requires items and argues for
excess fees.

Commissioner Mullins stated that Tuscan is seeking more than double the amount
originally proposed (nearly $25,000 from an initial estimate of $8,000-$9,000). Tuscan
& Company allegedly did not receive important documents for auditing purposes;

however, Senior Administrative Consultant Rooker commented that there is evidence to
suggest otherwise. Attempts were made to settle the dispute for a fee in the $15,000
range, but Tuscan & Co. presented CEPD with an agreement that the district's legal
counsel strongly advised against signing, as this documents would absolve Tuscan of
all liability. Tuscan & Co.'s claims that CEPD has not provided vital documents are not
valid. Additionally, Tuscan & Co. are unable to complete rendering services.

CEPD needs to seek a new auditor. Consultant Rooker noted that the Auditor General's
Office has previously allowed extensions for missed audits under certain circumstances,
potentially offering CEPD enough time to replace Tuscan & Co.

It was also noted that CEPD sought arbitration with Tuscan & Co. (as entitled to in
contract for services), but Tuscan suggested filing with small claims court, which was
not pursued.

Commissioner Mullins concluded by repeating every step taken to resolve situation
with Tuscan., but feduciary responsibility precludes CEPD from pursuing Iegal conflict
further. CEPD requested written list of missing document, was not answered. Tuscan &
Co. will be reported to the appropriate entities (Better Business Bureau, Dept. of
Accountancy, etc.). Correspondence with Tuscan & Co. has been thoroughly
documented.

Consultants JoAnn Paul and Kathy Rooker assembled a chart representing parking lot
revenue over a three year period. The figures are approximately as follows:

(6% removed for sales tax)
2007: $61,087
2008: S103,000
2009: $159,326

Commissioner Mullins noted that collections during 2006 were close to zero due to
machine difficulties and maintenance issues. Sirce then, there have been

approximately $20,000 in capital investrnents for the CEPD parking lot, and that
operating expenses range between $15,000 and $20,000 annually. Consultant Rooker
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added that these expenses include Frank's Maintenance, the rental ofpublic restrooms,
internet and telephone service for the card readers, and a license for aforementioned
service.

Commissioner Kaiser stated that the parking lot requires maintenance, particularly in
regards to the potholes that form in the dirt and sand lot.

Commissioner Mullins added that it may be desirable to pave the lot in the future.
Reasons for increased revenue include:

i) The introduction ofnew equipment beginaing in 2009.
ii) The bank is now responsible for counting cash.

iii) More diligent cash collections and maintenance
iv)The presence of two machines has reduced patron wait times
v) Possible benefits from Turner Beach parking being closed.

vi) Benefits from Florida "staycations".

In conclusion, there are a combination of factors contributing to increased parking lot
revenue

Public acknowledged there are number offactors, and there may now be an opportunity
to raise rates. Additionally, the pothole situation could be remedied by adding shells.

Commissioner Mullins noted Dept. of Transportation previously offered to pave the lo!
but previous administrator Alison Hagerup declined. He requested that consultant
Rooker move forward and get bids on this project in order to make the lot more visually
appealing

c) Blind Pass Celebration

Consultant Rooker communicated that there is no celebration date currently set. The
parking area still needs cleanup, and the commissioners agreed there is much work left
to do.
CEPD share of county management fees: $34,000. Under new policy, we will no longer
be paying those fees.

The commissioners discussed the overall success of tie Blind Pass project and its
merits, including the opening of the pass, visual appearance, improvement of water
quality, and the increased presence of wildlife.
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Commissioner Mullins raised the issue of appropriate signage. There are already signs
conveying caution in regards swimming, however the site still needs no-wake zone
markers and similar signage. Also, there are potential issues with people unloading
frshing equipment, etc. on the bridge, especially once tourism season recrus. There is an
increased need to have local authorities monitor the area.

d) Three Year Monitoring Survey

Three year monitoring suwey will begin tomorrow. Steve Keehn CP&E will be

monitoring Captiva and Northem Sanibel. Steve's bid was $90,000 for 3 year
monitoring, negotiated to approx. $57,000. l8 lines common to both
projects.

Based on CEPD's operation in the past, neighboring organizations are not accustomed
to Captiva fighting for its share of resources. Compared to Fort Myers Beach, Captiva
has a much higher cost share for beach renourishment Captiva is virtually punished for
taking proactive initiatives to maintain Iocal beaches. There was a discussion with the

county regarding ongoing expectations for cost sharing.

Commissioner Kaiser suggested that by handling its own funding, CEPD may have an

advantage during hard economic times when other organizations are competing for
federal and state firnds.

It was noted that the rocks have been replaced at the Blind Pass groin. The Ciry
of Sanibel was held responsible for this, and it was noted that there was lack of
communication between Sanibel and Captiva regarding this issue.

e) Communty Relations Committee

Consultant Rooker suggested the October l4th meeting should be moved earlier
to 9AM to allow more time for regular meeting later that day.

f) Introduce Brian Calciano

Kathleen Rooker introduced Information Technology Consultant Brian Calciano, who
gave a brief oral presentation regarding the progress of IT and data management
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not support monitoring due to a misinterpretation of the term as denoting security or
law enforcement monitoring. A change of name to "monitoring and surveying" was
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projects approaching completion at CEPD. Since the commencement of his services in
July, Calciano has been the primary resource for the archive scanning project. He
projected completion of CEPD oifice file scafldng by the end of the month, with
reorganization and upload into a cloud computing environment hosted by Google Apps
following soon alter.

The public queried as to how far back these files date. Calciano explained that although
the in-office archive documents generally back to the late 90's, there are outliers dating
back from the 1970's that are most likely the result of contamination with files in the

archive storage unit offsite. The current incarnation of the project was carefully planned
and executed in systematic manner with project timetable and deadlines. Completion of
the project will allow for enhanced collaboration of CEPD resources and access to vital
information, as well as providing the means for continued administrative operations and

data management offsite in case of a hurricane or other emergency.

VII. Old Business

Consultant Rooker noted that the cost of updating the emergency plan with Coastal
Planning & Engineering is approximately $20,000. Steve Keehn recommends that
previous and current emergency plans be combined into one document containing both
plans.

VIII. Nerv Business

a) Amendments to Rules of Procedure

Secretary Kaiser proposed amendments to two rules ofprocedures:

i.) Rule 9.01 Amendments, Manner, and Time - Comm. Kaiser proposed change
to "Secretary or chairman should review code and recommend change" (change in
italics). As of now, the secretary is sole person responsible for recommending change
in code, effectively making it impossible to make revisions in the event of secretary's
absense.

b. General Fund:
"Each year, any budgeted and collected funds, that were not expended, shall
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be rolled over to the following year's budget, thus reducing the millage rate".
Comm. Kaiser proposed changing "following year's budget, thus reducing the

millage rate" to "project reservefund'.

Commissioner Mullins commented that he was reviewing documents with Senior
Administrative Consultant Rooker and the accountant, JoAnn Paul. The conclusion was

made that unexpended funds should be reserved for future renourishment projects

Commissioner Holzheimer moved to accept changes. Motion was seconded and passed

b) Project Budget

The project budget was presented. Treasurer Jensen called the amount of the project
budget into question. Consultant Rooker responded that there is need to survey missing
sand for a more accurate budget projection - figure is high to anticipate these expenses.

Any area that could potentially be an expenditure is anticipated in the budget.

Treasurer Jensen moved to approve the project budget. Motion was seconded and
passed.

IX. CommissionerComments

It was noted that the last renourishment project received more money fiom the federal
government than from the state of Florida. The remainder is cost shared with locals
(Lee County). Sanibel received approximately 14o/o of the sand from the project.
Incidentally, Captiva received 14o/o project fi.rnding from the county.

A question was raised: how are we monitoring Sanibel's benefit from CEPD
renourishment? The projected values ofsand given to Sanibel by 2012 is comparable to
cost ofentire Blind Pass project. Projecting costs for future projects is difficult due to
fluctuations from project to project. It was further noted that remobilization of dredging
services may drive up costs for these services in general.
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Minutes of the Tentative Budget Hearing of the Captiva Erosion Prevention District
Tween Waters Im, Wakefield Room

15951 Captiva Drive, Captiva, Florida 33924
Monday, September 14,2009 @ 5:05PM

Commissioners Present: Mike Mullins (Chairman), Doris Holzheimer (Vice Chairman),
Dave Jensen (Treaswer), Harry Kaiser (Secretary), Rene Miville (Commissioner -- via
telephone)

Administrative Consultants Present: Kathy Rooker (Senior Administrative Consultant),
Brian Calciano (IT Consultant)

I. Call to Order

Chairman Mullins called the meeting to order 5:05PM

II. Roll Call

Chairman Mullins performed the roll call, the results of which are detailed above

ilI. Public Comments to Be Heard

Commissioner Mullins invited comments from the public. No comments were

made.

fV. Budget Discussion

The board first discussed the tentative millage rate of taxing authority Captiva
Erosion Prevention District for Fiscal Year 200912010. Commissioner Mullins
stated the tentative millage rate as 0.2322 mills, which is 25.79o/o increase over the

rolled back rate of 0.1 846 mills. Commissioner Mullins cited the need to increase

available reserves for future beach renourishment projects as the reasoning behind
the raising ad valorem tax revenues. The board has already discussed this rate

increase during the previous month's meeting.

V. Motion to Adopt Tentative Millage Rate

Secretary Kaiser moved to adopt a tentative millage rate of 0.2322 for the fiscal year
2009-2010. Motion was seconded and unanimously approved.

VI. Motion to Adopt Tentative Budget

The next topic ofdiscussion was the adoption ofthe tentative budget consistent with
the tentatively adopted millage rate of 0.2322. Commissioner Although
Commissioner Mullins notes expenses were lower than previous years, he reiterated
the need to increase reserves for future renourishment projects. The tentative budget
would add reserves in the amount of approximately $103,290.
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Secretay Kaiser moved to approve the general budget for Fiscal Year 2009-2010.
Motion was seconded and unanimously approved.

The date of the final budget hearing was scheduled for Sarurday, September 19,

2009 at 3:00 PM in the Wakefield Room, Tween Waters Inn, Captiva Florida.

Meeting was adjoumed at 5:20PM
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Minutes of the Final Budget Hearing of the Captiva Erosion Prevention District
Tween Waters Inn, Wakefield Room

15951 Captiva Drive, Captiva, Florida 33924
Saturday, September 19,2009 @ 3:00 PM

Commissioners Present:: Michael Mullins (Chairman), Doris Holzheimer (Vice Chairman),
Rene Miville (Commissioner), Dave Jensen (Treasurer), Harry Kaiser (Secretary)

Constultants: Kathy Rooker (Senior Administrative Consultant)

I. Call to Order

Chairman Mullins called the meeting to order

II. Roll Call

Roll call wns performed and the results are detailed above.

UI. Budget Discussion

Commissioner Mullins noted that the proposed millage rate for the Captiva Erosion
Prevention District is 0.2f22 mills, a 25.79Yo increase over the rolled back rate of
0. 1847 mills. The purpose of the ad valorem revenues being increased is to catch up
on the reduction in reserves. The CEPD reduced the overall assessments by 1

million in 2007 with the use ofreserves. Furthermore, there has been a $1.1 to $1.3
million cost share for the Blind Pass project.

Comm. Mullins then called for comments of the public There were no comments at

this time.

IV. Resolution 2009-03 Adopting the Final I\{illage Rate

Commissioner Mullins read aloud Resolution 2009-03 Adopting the Final Millage
Rate. Commissioner Kaiser issued a motion to adopt Resolution 2009-03; the
motion was seconded. Commissioner Mullins paused voting to iterate that all board
members would be required to sign Resolution 2009-03. Voting was held and

Resolution 2009-03 was unanimously approved with a vote of 5-0.

V. Resolution 2009-04 Adopting the Final General Fund Budget

Commissioner Mullins read aloud Resolution 2009-04 Adopting the Fina General
Budget.Commissioner Jensen issued a motion to adopt resolution 2009-04; motion
was seconded. Voting was held and resolution 2009-04 was unanimously approved
with avote of 5-0 @ 3:1OPM

VI. Public Comments
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Chairman Mullins once again invited public comments. Public inquired as to how
the statewide issue ofoil and gas exploration could or would effect local beach
renourishment efforts. Vice Chairman Holzheimer responded, noting that a special
legislative session may be held as early as October. Legislation allowing oil and gas

exploration will likely be attached to a separate bill, probably the Gaming bill.
Legislation could potentially allow oil and gas drilling in state waters between 3- 10

from Florida and, implicitly, Captiva's coastlhes. The presence of oil and gas

facilities off the coastline could have a direct and dire effects on area beaches; this
issue could also effect beach renourishment indtectly by interfering with ability to
secure borrow areas for future projects. The Vice Chairman expressed a need to act
on this before October. Commissiner Mullins suggested the board to assemble on an

emergency basis prior to the next month's meeting due to the ugef,t nature of this
issue.

Meeting was adjoumed at 3:15PM
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Emergency Meeting of the Captiva Erosion Prevention District
I 15 13 Andy Rosse Lane, Celebration Center

Captiva, Florida 33924
September 30, 2009 @ 9:00AM

I. Call to Order

The meeting was called to order at 9:07AM

I Roll Call

Chairman Mullins conducted the roll call, the results of which are as follows:

Qsmmissioners in attendance: Michael Mullins (Chairman), Doris Holfreimer
(Vice Chairman - via telephone), Dave Jensen (Treasurer), Harry Kaiser (Secretary -
via telephone)

Consultants in attendance: Kathleen Rooker (Senior Administrative Consultant),
Brian Calciano (IT Consultant)

trI. Public to Be Heard

Chairman Mullins invited comments from the public at this time: Done were given.

ry. Oil Drilling in Florida Coastal Waters Discussion

a) Lessons Learned at the FSBPA Conference

Kathleen Rooker, Mike Mullins, Doris Holzheimer, and Bob Gray
(Consultant), attended the Florida Shore and Beach Preservation
Association's annual Beach Conference at Amelia Plantation on Amelia
Island, Florida from September 16- 18, 2009 on behalf of the CEPD.
Consultant Bob Gray created a list summary of talking points at the
FSBPA conference. Oil & gas exploration was the prevailing topic.
Altho,rgh CEPD is already aware of the high risk ofoil spills and other
related events, Kathleen Rooker noted that there are indirect effects of oil
and gas drilling that would hinder the district's mission to protect oru
beaches. The most significant ofthese is the effect on sand borrow areas, a

critical resource for beach renourishment projects that are already in short
supply. Rooker added that many districts on the East Coast are already
fighting for these increasingly scarce saDd sources.

The environmental risks ofoil and gas facilities in the Gulf are very high.
Consultant Rooker cited the recent West Atlas oil rig failure offthe coast
of Australia. This rig, installed in 2007, began leaking nearly four hundred
barrels per day on August l5th and has yet to cease despite the twenty-two
sepfiate failsafe mechanisms present on this state-of-the art "jack-up" rig.
Rooker noted that these failsafe mechanisms often do not account for
human error. Those attending were provided with a visual overlay ofhow
such a spill, with over 5,800 sq. miles of coverage, would affect the coast
of Florida.
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Consultant Rooker continued, stating that large areas of the Gulf currently
used for military testing and research will be staunchly defended against
the oil lobby by congressmen such as Sen. Bill Nelson. This could mean a

more concentrated effort by on behalfofthe oil lobby to seek legislation
enabling oil and gas exploration within three to ten miles offthe coast of
Florida.

b) Next Steps to Protect Florida Beaches

Chairrnan Mulllins stated that the CEPD must confront a "perfect storm"
of three critical issues. They are as follows:

1) The supreme court case challenging Florida's Beach Management
Program
2) The reduced firnds available for beaches and beach renourisbment
3) The threat ofoil and gas drilling

In order to react to these issues (particularly oil and gas drilling), it is
imperative that CEPD collaborates with other organizations that have
relevant interests such as Lee County Commissioners, the Lee VCB, and

area businesses, to name a few.

Consultant Calciano commented that such a campaign. would benefit from
public relations activities utilizing the intemet and social networks in
addition to conventional media. These methods have shown success in
raising public awareness and response to oil and gas controversy in the
past, and should be embraced as a tool that can mobilize the public on this
issue.

V. Request for Public Records

P13

Vice Chairman Holzheimer emphasized that oil lobbyists are pushing hard
to pass legislation enabling oil and gas exploration before the public
increases tleir awareness of the matter. CEPD and similarly-mindsfl
organizations need to collaborate on a consisteDt message that can be

transmitted to the public, touting letter-writing and other campaims as a

means of encouraging Florida's senators and representative to take a hard
stance on this issue. The Vice Chairman added that there is a fourth issue

facing the CEPD: apathy. Improved public awareness and call to action is

a necessity to prevent this impending legislation. Since organizations such
as the CEPD cannot outspend the oil lobby, a concentrated glassroots

campaip should be pursued.



Chairman Mullins noted that a recently filed, extensive public records
request will occupy CEPD resources. Due to the multiple pressing issues
facing the CEPD at this time, it is critical to plan the organization's
resources in order to comply with tlis request for public records without
sacrificing efforts in other areas.

It was added that the extensive public records request could be a strategy
by another individual or orgaoization to damage CEPD's limitgd mpsgity.
The request could also be a fishing expedition to find information that
could result in bad press for the CEPD. It was suggested that the CEPD
publicly release this letter of request for public records while getting the
word out about CEPD's accomplishments, which, in the opinion of those in
attendance, have gone largely rrnnefised by the local press and the public.

Vice Chairman Holzheimer raised the following question: if parties are

interested in the CEPD's workings, why are they not attending meetings
and asking questions? This indicates that the person(s) filing this request

may be more interested in disrupting CEPD operations than the good of
the community.

CEPD is currently sending a letter of acknowledgement plus expenses for
complying witl the request

Meeting was adjoumed at l0:1lAM
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12:02 PM

1O/712cfJ9

Prepared:JMP

CAPTIVA EROSION PREVEI'ITION DISTRICT

CAPTIAT PROIECIS

EUDGET PERFORMANCE - SUMMARY

fORTHE ONE ANO ELEVEN MONTHS ENDED AUGUST31,2OO9

(a) l8) (c)
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Re: Oil and Gas Drilling Meeting Summary
In Attendance: Dave Jensen and Kathy Rooker
Date: October 6, 2009
Place: CEPD Office

Ideas for Fact Sheet
a) Suggested Title - "Is it Worth the Risk? - You Decide"
b) Include links for more information.
c) Cite the safety record of oil rigs and their infrastructure.
d) How much in revenue does the state of Florida receive from tourism and

recreational fishing? @ave has fishing data)
e) How much revenue could Florida realistically expect from energy

royalties? When can the state expect to receive the revenue?
f) How many jobs would be created for Floridians?
g) What effect would Florida offshore oil drilling have on our dependency on

foreign oil and the price ofgasoline? (confirrn with Dave's contact)

Contacts
a) Received a list from Debbie Flack of Senate members still on the fence.

Will focus on contacting them and encourage others to do the same by
providing names and contact information. (Atwater, fuchter, Detert,
Negron, Lynru Alman, Hill, Ring, Villalobos, Wilson, and Smith.) This
information will also go in Newsletter.

b) Lee County BCC passed resolution opposing oil drilling.
c) Lee County VCB meets this Thursday, 10/8/09. This topic is expected to

be on agenda. Kathy will address VCB.
d) Kathy will contact SCCF to see wbat they are doing and how we can work

together.
e) Dave will contact Rick Hayduk.
f) Kathy has contacted DT Minich for ideas. Awaiting response.
g) Kathy will contact VCB in Collier, Sarasota, and Charlotte County.
h) Kathy to contact Matt Reed to see if he will donate his services to set

social networking sites that share the message.

i) Kathy to contact Sierra Club.

II
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TO: CEPD
From: Kathy Rooker
Re: Standard Operating ures

Attached to this cover letter are two attachments. The first is a draft ofa Professional
Services Agreement with PIP to draft standard operating procedures for the CEPD
administrative functions.

Mike has made a recommendation that Section 3 of this draft agreement entitled "Eegq
and Expenses" be modified. Curent language calls for a flat fee of$50,000. Mike's
recommendation is to change the language of this agreement to a fee for "time and
matedals not to exceed $50,000."

The second attachment is a description ofthe scope of the work.

These documents are for your reading in preparation for the Regular Board Me€ting on
Wednesday, October l4s.
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PROFESSIONAL SERVICES AGREEMENT

THIS PROFESSIONAL SERVICES AGREEMENT ("Agreement") is made
and entered into as of the 3rd day of June, 2009, by and between the CAPTIVA
EROSION PREVENTION DISTRICT, a Special District organized and operating
pursuant to the laws of the State of Florida, with a business address of
Celebration Center, 11513 Andy Rosse Lane, Unit #3, Captiva, FL 33924
('CEPD') and PARTNERS lN PROGESS, lNC. a New York corporation with a
business address of '1 18 Brighton Way, Merrick, NY 1 1566 ("Consultant).

WITNESSETH:

WHEREAS, Consultant provides professional
administrative and other specialized services; and

management,

WHEREAS, CEPD desires to retain the Consultant for the purpose of
providing professional management services to CEPD, subject to the terms and
conditions hereof.

NOW, THEREFORE, in consideration of the mutual covenants contained
herein and other good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged, the parties agree as follows:

1 . lncorporation. The foregoing recitals are true and correct and are
hereby incorporated herein by reference.

(a) Subject to the terms and conditions of this Agreement,
CEPD hereby retains Consultant to provide the Services (hereinafter defined)
commencing on June 3, 2009 (the "Commencement Date") and Consultant
hereby agrees to provide the Services to CEPD. For purposes hereof, the
"Services" shall mean the exercise and discharge of all of the duties and
responsibilities as set forth in the Scope of Services which is attached hereto as
Exhibit "A" and incorporated herein by reference.

(c) CEPD reserves the right to accept the use of a
subconsultant or to reject the selection of a particular subconsultant to assist
Consultant. Prior to engaging the services of subconsultants, Consultant shall
obtain written approval from CEPD. lf a subconsultant fails to perform or make
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2. Retention of Consultant.

(b) Beginning on the Commencement Date and continuing
during the Term (hereinafter defined), Consultant shall perform the Services in
compliance with all applicable federal, state and local laws associated with the
position of Administrator of a Florida Special District.

I



(d) Services of Consultant are defined in the attached Scope of
Services, which was developed and approved by the CEPD Board of
Commissioners and support the attainment of CEPD objectives. Services of
Consultant shall be under the general direction of the Chair of the CEPD Board
or his designee, who shall act as CEPD's representative during the term of this
Agreement.

(e) CEPD may request a change to the Scope of Services,
attached to this document, by providing Consultant with the request in writing.
Consultant will evaluate the change request and inform CEPD of any changes
required to Fee and Expenses as defined in Section 3. Scope of Services will only
be formally changed upon written and signed agreement to do so by both CEPD
and Consultant.

3. Fee and Expenses.

(a) ln return for the Services, Consultant shall be entitled to receive from CEPD
a flat fee of Fifty Thousand Dollars ($50,000) payable as follows:

o $12,500 upon presentation of the first20 Standard Operating
Procedure (SOP) drafts

o $12,500 upon presentation of the remainder of the SOP drafts
o $12,500 upon finalization and sign off of the first 20 SOPs by the

CEPD Board
o $12,500 upon finalization and sign off of the remainder of the SOPs by

the CEPD Board

Consultant shall submit an invoice for each installment of the Fee as it becomes
payable by CEPD. Payment is due upon receipt and is past due seven (7)
business days from receipt of invoice. lf Client has any valid reason for disputing
any portion of an invoice, Client will so notify the Consultant within seven (7)
calendar days of receipt of invoice by Client, and if no such notification is given,
the invoice will be deemed valid. The portion of the Consultant's invoice that is not
in dispute shall be paid in accordance with the procedures set forth herein. A
finance charge of 0.5o/o per month on the unpaid amount of an invoice, or the
maximum amount allowed by law, will be charged on past due accounts.
Payments by Client will thereafter be applied first to accrued interest and then to
the principal unpaid balance. Any attorney fees, court costs, or other costs
incurred in collection of delinquent accounts shall be paid by Client. lf payment of
invoices is not current, the Consultant may suspend performing further work.

2
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progress as required by this Agreement and it is necessary to replace the
subconsultant to complete the work in a timely fashion, Consultant shall promptly
do so, subject to acceptance ofthe new subconsultant by CEPD.



(b) The obligations of CEPD under this Agreement are subject to the availability
of funds lawfully appropriated for its purpose by the CEPD Board in its budget
adoption process.

4. Term: Termination.

(a) The CEPD may terminate this Agreement at any time,
without regard to any breach hereof by Consultant and without any liability or
obligation to Consultant, upon one hundred eighty (180) days prior written notice.
Consultant may terminate the Term of this Agreement at any time, without regard
to any breach hereof by the CEPD and without any liability or obligation to the
CEPD, upon one hundred eighty (180) days prior written notice to the Chair of
the CEPD Board. Consultant can, upon ten (10) days written notice, cancel
contract for non-payment exceeding 60 days, provided CEPD have been given
30 days notice of cure. The rights and obligations of the CEPD and Consultant
that arise prior to expiration of the Term, including the CEPD's obligation to pay
to Consultant any earned and unpaid portion of the Fee and Supplemental Fee,
shall survive any termination or expiration of the Term of this Agreement.

The Consultant and CEPD recognize that disputes arising under this
Agreement are best resolved at the working level by the parties directly involved.
Both parties agree to be imaginative in designing mechanisms and procedures to
resolve disputes at this level. Failing resolution of conflicts at the organizational
level, the Consultant and CEPD agree that any remaining conflicts arising out of
or related to this Agreement shall be submitted to nonbinding mediation unless
the Consultant and CEPD mutually agree otherwise. lf the dispute is not
resolved through non-binding mediation, then the parties may take other
appropriate action subject to the other terms of this Agreement.

6. Representations of Consultant and CEPD.

(a) Consultant hereby represents and warrants that (i) it is a
New York corporation, duly organized, existing and in good standing under the
laws of the State of New York and is authorized to do business in the State of
Florida (ii) it has the legal power and authority to enter into this Agreement and
that the execution, delivery and performance of this Agreement has been duly
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(c) Commencing on the Commencement Date and throughout the Term hereof,
CEPD shall make available to Consultant, at no charge, offices, facilities,
equipment and supplies, as well as the services of subcontractors reporting
directly to the CEPD Board, as appropriate to enable Consultant to perform the
Services defined in the attached Scope of Services.

5. Disputes

J



authorized by Consultant; and (iii) it has the professional expertise, experience
and personnel to enable it to perform the Services.

(b) CEPD hereby represents and warrants that (i) it is duly
organized and validly existing as a Special District of the State of Florida; (ii) it
has the legal power and authority to enter into this Agreement; and (iii) the
execution, delivery and performance of this Agreement has been duly authorized
by the CEPD Board.

This Agreement does not create an employee/employer relationship
between the parties. lt is the intent of the parties that Consultant is an
independent contractor under this Agreement and not the CEPD's employee for
any and all purposes, including but not limited to, the application of the Fair Labor
Standards Act minimum wage and overtime payments, Federal insurance
Contribution Act, the Social Security Act, the Federal Unemployment Tax Act, the
provisions of the lnternal Revenue Code, the State Workers Compensation Act,
and the State unemployment insurance law. Consultant shall retain sole and
absolute discretion in the judgment of the manner and means of carrying out its
activities and responsibilities hereunder. Consultant agrees that it is a separate
and independent enterprise from the CEPD, that it has made its own investment
in its business, and that it will utilize a high level of skill necessary to perform the
work. This Agreement shall not be construed as creating any joint employment
relationship between Consultant or other Consultant personnel and the CEPD,
and the CEPD will not be liable for any obligation incurred by Consultant or other
Consultant personnel, including but not limited to unpaid minimum wages and/or
overtime premiums.

(i) Certificates of lnsurance reflecting evidence of the
required insurance shall be filed with the Board Chairman
upon acquisition of said insurance by Consultant. These
Certificates shall contain a provision that coverages afforded
under the policies will not be cancelled until at least forty-five
days (45) prior written notice has been given to the CEPD.
Policies shall be issued by companies authorized to do
business under the laws of the State of Florida.

4
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7. Relationshio of Parties

L lnsurance Requirements

(a) Consultant shall not commence performance hereunder until
all insurance required herein has been obtained and such insurance has been
confirmed by the CEPD, nor shall Consultant allow any Subconsultant to
commence work on his subcontract until all similar such insurance required of the
Subconsultant has been obtained and approved.



(ii) lnsurance shall be in force until the obligations
required to be fulfilled under the terms of the Agreement are
satisfied. ln the event the insurance certificate provided
indicates that the insurance shall terminate and lapse during
the period of this Agreement, then in the event, Consultant
shall furnish, at least forty-five (45) days prior to the
expiration of the date of such insurance, a renewed
certificate of insurance as proof that equal and like coverage
for the balance of the period of the Agreement and extension
there under is in effect. Consultant shall not commence nor
continue to provide any Services or Supplemental Services
pursuant to this Agreement unless all required insurance
remains in full force and effect. Consultant shall be liable to
CEPD for any lapses in service resulting from a gap in
insurance coverage.

(b) Consultant shall obtain and maintain the following minimum
insurance, if such insurance is determined to be warranted or required:

(i) Comprehensive General Liability insurance to cover
liability bodily injury and property damage, with each
occurrence limits of not less than One Million Dollars
($1,000,000), personal injury and advertising injury liability of
not less than Three Hundred Thousand Dollars ($300,000),
and general aggregate of not less than Three Hundred
Thousand Dollars ($300,000).

(ii) Workers' Compensation in accordance with statutory
req uirements.

(iii) Professional Liability lnsurance with limits of not less
than One Million Dollars ($1,000,000) annual aggregate.

(c) Consultant shall name the CEPD as an additional insured on
each of the warranted and required policies described herein, and provide a
certificate of insurance to the CEPD evidencing such coverages.

(a) Consultant represents to CEPD that Consultant is
possessed of that level of skill, knowledge, experience, and expertise that is
commensurate with management firms in the areas of practice required under
this Agreement. Consultant acknowledges that CEPD has relied on Consultant's
representations of skill, knowledge, experience, and expertise. By executing this
Agreement, Consultant agrees that Consultant will exercise that degree of care,
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9. Standard of Gare

5



knowledge, skill, and ability as other management firms possessing the degree of
skill, knowledge, experience, and expertise which Consultant has claimed.
Consultant shall perform such duties as defined in the Scope of Services without
neglect. Consultant accepts the relationship of trust and confidence established
by this Agreement, and covenants with CEPD to cooperate with CEPD and to
utilize Consultant's best skill, efforts, and judgment commensurate with
management firms in the areas of practice required for this Agreement.
Consultant agrees to perform each assignment in an efflcient and economical
manner consistent with the CEPD's interest.

CEPD will cooperate with Consultant in taking actions and executing documents
in a timely and accurate fashion, to achieve the objectives of this Agreement.
CEPD agrees that the Consultant's performance is dependent on CEPD's timely
and effective cooperation with the Consultant. However, Consultant
acknowledges that CEPD is a government entity and as such is subject to certain
notice and public hearing requirements that may result in delays in taking such
actions. The parties agree that such governmental requirements must be taken
into consideration in scheduling deadlines for obligations of the Consultant.
Accordingly, CEPD acknowledges that any unscheduled delay by CEPD may
result in the Consultant being released from any obligation or scheduled deadline
or in Client having to pay extra fees for the Consultant's agreement to meet a
specific obligation or deadline despite the delay.

CONSULTANT warrants and represents that all of its employees are
treated equally during employment without regard to race, color, religion, gender,
age, or national origin.

12. lndemnification

(a)
CEPD, its elected

Consultant hereby indemnifies and holds harmless the
and appointed officers, agents and employees from and

6
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(b) Consultants acknowledge that CEPD is a government entity,
and that the Board of the CEPD is subject to certain Florida Statutes, including
Chapter 119, Public Records Act and Chapter 287 Government in the Sunshine.
Consultant agrees to perform it obligations under this Agreement in such a
manner as to ensure that the obligations of Board of the CEPD under these
statutes are in no way abridged or compromised. Additionally, the Consultant
agrees that its employees shall be governed by the terms of Chapter 112, Code
of Ethics for Public Employees in their performance of obligations under this
Agreement.

10. Cooperation.

11. Non-discrimination



against any and all claims, demands or causes of action of whatsoever kind or
nature, and any losses, costs, expenses, reasonable attorneys' fees, liabilities,
damages, orders, judgments, or decrees sustained by the CEPD, its elected and
appointed officers, agents and employees arising out of or resulting from the
grossly negligent acts, or willful or fraudulent conduct of Consultant or other
Consultant Personnel performing the Services and/or Supplemental Services or
otherwise arising from this Agreement.

CEPD hereby indemnifies and holds harmless Consultant, its
elected and appointed officers, agents and employees from and against any and
all claims, demands or causes of action of whatsoever kind or nature, and any
losses, costs, expenses, reasonable attorneys' fees, liabilities, damages, orders,
judgments, or decrees sustained by the CEPD, its elected and appointed officers,
agents and employees arising out of or resulting from the grossly negligent acts,
or willful or fraudulent conduct of any party other than Consultant Personnel
performing the Services and/or Supplemental Services arising from this
Ag reement.

(b) Each party acknowledges the receipt of Ten Dollars ($10.00)
and other good and valuable consideration as the specific consideration for the
indemnities provided by each party herein.

13. Ownership of Documents

Any and all documents, records, disks, or other information produced or prepared
by Consultant pursuant to this Agreement shall become the property of CEPD for
any laMul use and/or distribution. A copy of all documents and other information
received by or produced by Consultant pursuant to this Agreement shall be
maintained in the offices of the CEPD.

Consultant shall maintain adequate records to justify all charges and costs
incurred in performing the Services and Supplemental Services for at least three
(3) years after completion of this Agreement. CEPD shall have access to such
books, records, and documents as required in this Article for the purpose of
inspection or audit during normal working business hours at Consultant's place of
business.

7
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(c) The provisions of this Section shall survive the termination or
expiration of the Term of this Agreement.

14. Records and Audits

15. Miscellaneous



(a) Notlces. Any and all notices permitted or required to be
made under this agreement shall be in writing, signed by the party giving such
notice and shall be delivered personally, telecopied, telexed, or sent by certified
mail or overnight mail via nationally recognized courier service (such as Federal
Express), to the other party at the address set forth below, or at such other
address as may be supplied in writing and of which receipt has been
acknowledged in writing. The date of personal delivery, telecopy or telex or two
(2) business days after the date of mailing (or the next business day after
delivery to such courier service), as the case may be, shall be the date of such
notice. For the purposes of this Agreement the address of the CEPD and
Consultant shall be as follows:

To Consultant:
Robert Gray, President,
1 18 Brighton Way
Merrick, NY 11566

To CEPD:
Michael Mullins
Chairman, Board of Commissioners
Captiva Erosion Prevention District
1 151 3 Andy Rosse Lane
Unit #3

Captiva, FL 33924

Or to such other address or such other person as any party shall designate, in
writing, to the other for such purposes and in the manner hereinabove set forth.

(b) Amendment. The parties hereby irrevocably agree that no
attempted amendment, modification, termination, discharge or change
(collectively, "Amendment") of this Agreement shall be valid and effective, unless
the CEPD and Consultant shall agree i writing.

(c) No Waiver. No waiver of any provision of this Agreement
shall be effective unless it is in writing and signed by the party against whom it is
asserted, and any such written waiver shall only be applicable to the specific
instance to which it relates and shall not be deemed to be a continuing or future
waiver.

(d) Headings. The headings set forth in this Agreement are for
convenience only and shall not be considered as part of this Agreement in any
respect nor shall they in any way affect the substance of any provisions
contained in this Agreement.

(e) Governing Law. This Agreement shall be governed by, and
construed and enforced in accordance with, the laws of the State of Florida, and

8
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(0 Legal Representation. lt is acknowledged that each party to
this Agreement had the opportunity to be represented by legal counsel in the
preparation of this Agreement and, accordingly, the rule that a contract shall be
interpreted strictly against the party preparing same shall not apply herein due to
the joint contributions of both parties.

(S) No Contingent Fees. Consultant warrants that it has not
employed or retained any company or person, other than a bona fide employee
working solely for Consultant to solicit or secure this agreement, and that it has
not paid or agreed to pay any person, company, corporation, individual or firm
any fee, commission, percentage, gift, or other consideration contingent upon or
resulting from the award or making of this Agreement. For the breach or violation
of this provision, the CEPD shall have the right to terminate the Agreement
without liability at its discretion, to deduct from the contract price, or otherwise
recover the full amount of such fee, commission, percentage, gift or
consideration.

(h) Assignment. This Agreement, or any interest herein, shall
not be assigned, transferred or otherwise encumbered, under any circumstances,
by Consultant without the prior written consent of CEPD.

(i) Records. Both Parties shall keep, maintain and preserve
books and records for the required retention periods, as provided by Ch. 1 19,
F.S. as amended from time to time.

(j) Exhibits. Each Exhibit referred to in this Agreement forms
an essential part of this Agreement. The exhibits if not physically attached
should be treated as part of this Agreement and are incorporated herein by
reference.

(k) Counterparts. This Agreement may be executed in one or
more counterparts, each of which shall be an original and all of which when taken
together shall constitute one and the same instrument.

(l) Provisions Severable. This Agreement is intended to be performed in
accordance with, and only to the extent permitted by, all applicable laws,
ordinances, rules and regulations of the State of Florida. lf any provision of this
Agreement, or the application hereof to any person, entity or circumstance shall,
for any reason or to any extent, be invalid or unenforceable, the remainder of this
Agreement and the application of such provision to other persons, entities or
circumstances shall not be affected thereby, but rather shall remain in full force

9

any proceeding arising between the parties in any manner pertaining or related to
this Agreement shall, to the extent permitted by law, be held in Lee County,
Florida.
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and effect, and be construed and enforced to the greatest extent permitted by
law as if such invalid or unenforceable provision(s) were omitted.

lN WITNESS WHEREOF, the parties hereto have caused this Agreement
to be executed as of the date first above written

CAPTIVA EROSION
PREVENTION DISTRICT

By:

ATTEST:

APPROVED AS TO FORM:

PARTNERS IN PROGRESS, INC.

By:

ATTEST:

Print Name:
Title: (CORPORATE SEAL)

STATE OF NEW YORK )

)ss:
)COUNTY OF

10
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BEFORE ME, an officer duly authorized by law to administer oaths and
take acknowledgments, personally appeared of

lN WITNESS OF THE FOREGOING, I have set my hand and official seal
at in the State and County aforesaid on this _ day of
2009.

NOTARY PUBLIC

My Commission Expires:

1l
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Partners in Progress, lnc., and acknowledged execution of the foregoing
Agreement as the duly authorized official of Partners in Progress, lnc., to
executed same, for the use and purposes mentioned in it and affixed the official
seal of the corporation, and that the instrument is the act and deed of that
corporation.



CEPD ADMINISTRATIVE PROCESSES INVENTORY

The following Scope of Work shall constitute the general responsibilities of the Consultant:

Consultant shall draft standard operating procedures for each of the CEPD Administrative functions listed below, review,
revise and finalize those standard operating procedures with the CEPD Board of Commissioners, and obtain sign-off from
the Board of Commissioners on each standard operating procedure. Each standard operating procedure shall include an
overview description of the administrative function, the steps that must be followed to perform the function, a definition of the
deliverable(s) to be produced as a result of the successful performance of the function, the timing and schedule for
performing the function, the participants in the procedure along with their roles and responsibilities relative to that procedure,
the performance measures for the function and the definition of success criteria for the function.

Process Name Process Overview Key Participants Process
Frequency

Physical Environment Maintenance
Parking Lot
Management
. Meter Collection

& Deposit
. Machine

maintenance
. Parking Lot

Maintenance
. Sales Tax

Reporting
. Supplies

Ordering

South Seas granted an easement to CEPD that allows
CEPD to run a parking lot facility by the Alison
Hagerup Beach Access. The parking lot facility has
25 parking spaces and a parking meter. The parking
lot facility has to be physically maintained, the parking
meter has to be maintained in good working order,
money deposited into the parking meter has to be
collected from the meter and deposited into the CEPD
bank account, and supplies have to be ordered for the
parking meter to support parking meter maintenance.
This should be broken down into several processes.

CEPD Administration

CEPD Meter Collection and
Maintenance Agent

Ongoing

Physical Beach
lnspection

On a monthly basis, the entire gulf-side beach should
be physically inspected and an inspection report
produced noting the observations made during the
inspection.

CEPD Administration

Captiva Residents

SOP_Development_agreement_SCOPE_OF_SERVICES_O6242009111 1 0/9/2009

SCOPE OF SERVICES

Monthly, and
immediately after
a storm

1'(,
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CEPD ADMINISTRATIVE PROCESSES INVENTORY
Beach Clean-up
Coordination

Captiva residents often call CEPD when they notice
debris on the beach or in the water near the beach
(this debris may include red tide debris, red algae
debris, shipwreck debris, etc.). CEPD has traditionally
coordinated the debris clean up with appropriate
public and private agencies.

CEPD Administration Ad Hoc

Office Administration
lncoming E-mail
Processinq

e-mail that is sent to CEPD must be opened and
routed to the appropriate party for action.

CEPD Administration Ongoing

lncoming
Telephone Call
Processing

All telephone calls coming into the CEPD offices are
recorded by a voice mail system. Those incoming
voice recordings must be routed to the appropriate
partv for action.

CEPD Administration Ongoing

lncoming Regular
Mail Processing

Hard copy mail sent to the CEPD PO box, or received
at the CEPD office, must be scanned into electronic
format, then routed to the appropriate party for action.

CEPD Administration Ongoing

Office Visit
Support

Visitors who walk into the CEPD offices must be
greeted and the purpose of their visrt must be
ascertained. Contact information for the visitor must
be obtained and appropriate action taken to fulfill the
purpose of their visit, to the extent possible.

CEPD Administration Ongoing

Calendar
Maintenance

lmportant dates must be recorded in the appropriate
CEPD Calendar so that they appear in the CEPD
Master Calendar view. (This is probably a part of other
processes and not a stand alone process in itself, but
will be left in the inventory until that proves to be the
case).

CEPD Administration Ongoing

Office Supply
Maintenance

Supplies for the CEPD omces (paper, pens, diskettes,
etc.) must be ordered when the inventory for those
supplies runs low or if the need for a new type of
office supply is identified.

CEPD Administration Monthly

CEPD Office
Opening and
Closing

This procedure provides a checklist of activities that
must be performed when opening or closing the
CEPD offices (e.9., locking and unlocking the CEPD
offices and the building, turning lights on and off,
manaqinq the thermostat, etc.)

Daily

Status Reporting Weekly status reporting, using the standard CEPD
status reporting template, must be performed by the
CEPD administrators as well as monthly "dashboard"
status reporting to the Board meeting.

CEPD Administration Weekly, Monthly

During the end of year holiday season, CEPD will
send holiday cards to the people on the CEPD contact
list and to other people identified by the CEPD Board

CEPD Administration Annually

-E(,
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CEPD Administration

Holiday Card
Distribution



ORY
Offsite Storage
Management

CEPD paper document archives are stored on the
mainland, off of Captiva lsland. These procedures will
describe how to deposit documents into, and check
documents out of, the offsite storaqe facility.

CEPD Administration As required

CEPD Contact List
Maintenance

The CEPD contact list must be kept up to date with
the names and contact information of all of the people
and orqanizations with whom the CEPD interfaces.

CEPD Administration As required

Expense
Reimbursement

CEPD Board members and their agents may, from
time to time, use personal funds to pay for CEPD
expenses. This procedure describes the method by
which those funds will be reimbursed.

CEPD Administration As required

Time Sheet
Accounting

Any personnel working for the CEPD, whether vendor
personnel or personnel working directly for the CEPD,
who is paid by the CEPD based on the amount of time
that they put in to provide services to CEPD, must
complete a timesheet at the end of every week
accountinq for the way in which their time was used.

CEPD Administration Weekly

Key and Password
Maintenance

A copy of every metal key, card key, computer key
and password owned by CEPD must be maintained in
a secure physical location. An inventory of personnel
to whom copies of any of those keys have been given,
must be kept up to date.

CEPD Administration Ongoing

Continuous Quality
lmprovement

CEPD must continuously examine, evaluate and
adjust its operating procedures to ensure the highest
levels of quality are delivered to its customers, both
internal and external.

CEPD Administration Ongolng

Financial
Processinq
General Ledger
Maintenance
Support

Appropriate debit and credit transactions must be
posted to the CEPD General Ledger to ensure CEPD
financial activity and balances are accurately
reflected. CEPD Adminiskative staff will support the
CEPD Accountant / Bookkeeping Subcontractor in the
efforts to do so.

CEPD Accountant / Bookkeeper
Subcontractor

CEPD Administration

Weekly

Accounts Payable
Processing
Support

lnvoices received from CEPD suppliers must be
validated against orders and supplier payments must
be generated on a timely basis so as to avoid late
payment charges. CEPD Admanistrative staff will
support the CEPD Accountant / Bookkeeping
Subcontractor in the efforts to do so.

CEPD Accountant / Bookkeeper
Subcontractor

Nilonth ly
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CEPD Adminiskation



CEPD Accountant / Bookkeeper
Subcontractor

CEPD Administration

Accounts
Receivable
Processing
Support

CEPD must generate invoices to parties from whom
monies are due and ensure the timely collection of
invoice amounts, as well as the levying of late
payment charges as appropriate. CEPD
Administrative staff will support the CEPD Accountant
/ Bookkeeping Subcontractor in the efforts to do so.

CEPD Administration

AnnualOutside Audit
Support

On an annual basis, a 3'd party audit is conducted by
an accounting firm that does not perform any other
work for CEPD. CEPD must comply with that flrm's
requests for books and records, financial transaction
and balance details, and answers to questions.
CEPD Administrative staff will support the CEPD
Accountant / Bookkeeping Subcontractor in the efforts
to do so.

MonthlyCEPD liquidity musl be monitored and reported on as
it relates to the need for funds to pay budgeted and
unbudgeted expenses. CEPD Administrative staff will
support the CEPD Accountant / Bookkeeping
Subcontractor in the efforts to do so.

CEPD Accountant / Bookkeeper
Subcontractor

CEPD Administration

Funds Availability
Forecasting
Reporting Support

MonthlyCEPD Accountant / Bookkeeper
Subcontractor

Fiscal Reporting
Support

Various flscal reports must be defined, designed and
then produced on a regular basis for review by the
CEPD Board and administrative staff. CEPD
Administrative staff will support the CEPD Accountant
/ Bookkeeping Subcontractor in the efforts to do so.

CEPD Accountant / Bookkeeper
Subcontractor

CEPD Administration

MonthlyBank Statement
Reconciliation
Support

CEPD checking and savings account statements must
be reconciled to the CEPD subledgers for checking
and savings when those statements are received.
CEPD Administrative staff will support the CEPD
Accountant / Bookkeeping Subcontractor in the efforts
to do so-

Ad HocCEPD Accountant / Bookkeeper
Subcontractor

CEPD Administration

Proposed
Expenditure
Review
Processing
Support

Board Support

CEPD ADMINISTRATIVE PROCESSES INV
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Monthly

CEPD Accountant / Bookkeeper
Subcontractor

CEPD Administration

Expenditures being considered by the CEPD that are
more than $x, must be reviewed by CEPD financial
administration and an analysis report for that
proposed expenditure must be delivered to the Board
for their consideration. CEPD Administrative staff will
support the CEPD Accountant / Bookkeeping
Subcontractor in the efforts to do so.



c c NT Y
CEPD Regular
Eoard Meeting
Support

The schedule for CEPD Board meetings must be
published at the start of the Calendar year. For each
Board Meeting, the agenda must be established, a
documentation package that supports the agenda
must be put together and distributed to Board
Members, the meeting space must be physically set
up, minutes of the meeting must be taken, and those
minutes must be posted to the website within a
specified time frame. Additional documentation
distribution may take place once the meeting has
been held (e.9., Board resolutions). ln addition,
CEPD Administration may be called upon to facilitate
a Board Meeting and/or report on strategic and
tactical initiatives.

CEPD Administration

CEPD Commissioners

Nilonth ly

Other CEPD
meeting support

There are other types of CEPD meetings that must
also be supported (e.9., emergency Board meetings,
sub-committee meetings, public hearings). The
support for those meetings include the same type of
support required for Regular Board Meetings with the
addition that the meetinqs must be noticed publicly.

Ad Hoc

Ad HocAdminlstrative
Assistance to
CEPD Board
Members

The fulfillment of administrative assistance requests
from CEPD Board Members must be tracked and
reported on.

CEPD Adminiskative staff must provide ad-hoc
support to the CEPD commissioners, such as working
on a special project at the direction of a
commissioner, finding a piece of information or
documentation that the commissioner requests,
providjng general administrative support to a
commissioner (taking minutes of subcommittee
meetings, preparing materials for distribution), sitting
in on a teleconference, and other activities.

CEPD Administration

CEPD Commissioners

Election Support /
Appointment
Su pport

A CEPD Commissioner is elected to a seat on the
CEPD Board for a three year term. Elections are held
at the end of each Commissioners term to fill the seat
for the ne)d term. To support that election, candidates
must provide notice of their intent to run, those
candidates must be placed on the ballot, the election
must be held and the results reported.

CEPD Administration

CEPD Legal Subcontractor

CEPD Commissioners

Election Years

Leqal Processinq

a,q)
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CEPD Administration

CEPD Commissioners



Legal Coordination Ad HocThe request for a legal oplnion or review must be
tracked, coordinated with the appropriate CEPD legal
advisor, and the results of that request must be
forwarded to the appropriate parties, as well as
recorded in CEPD files.

CEPD Administration

CEPD Commissioners

Public Notice
Placement

Certain CEPD meetings, events and deliverables
need to be publicly noticed. (This is probably a part of
other processes and not a stand alone process in
itself, but will be left in the inventory until that proves
to be the case).

CEPD Adminiskation

CEPD Legal Subcontractor

Ad Hoc

Compliance
Filings
Tax Roll
Processing
Support

On an annual basis, the CEPD tax roll musl be
updated and then foMarded to the Lee County Tax
Collector. The CEPD Administrative staff will support
the CEPD Economist Subcontractor and the CEPD
AccountanUBookkeeper Subcontractor in their efforts
to do so.

CEPD Economist Subcontractor

CEPD Accountant / Bookkeeper
Subcontractor

Annual

AnnualAnnual Budget
Processing
Support

On an annual basis, the CEPD General Fund and
Capital Projects budgets for the next fiscal year must
be developed and adopted by the CEPD Board at a
Board Meeting, along with a millage rate. The CEPD
Administrative staff will support the CEPD
AccountanUBookkeeper Subcontractor and the CEPD
Commissioners in their efforts to do so

CEPD Accountant / Bookkeeper
Subcontractor

CEPD Commissioners

CEPD Administration

Assessment
Processing

The local share of each beach renourishment project
must be apportioned to the Captiva property owners
when the costs for that project are finalized and the
local cost share can be calculated. The property
owners must be informed of their apportionment $
amounts and those $ amounts must be collected from
the property owners; in a lump sum at the time of
apportionment, or through the Lee County Tax
Assessor if the property owner chooses to amortized
the $ amount over a 7 year period; or outstanding
apportionment balances must be calculated and
collected upon the sale of the property. CEPD
Administrative staff will support the CEPD Economist
Subcontractor, CEPD Accountant / Bookkeeping
Subcontractor and CEPD Commissioners in their
efforts to do so.

AnnualFiling of Public
Depositor Annual
Report

On an annual basis, the CEPD is required to file a
Public Depositor Annual Report with the state of
Florida.

CEPD Administration

R c E INVENT RY
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CEPD Administration

CEPD Economist Subcontractor

CEPD Accountant / Bookkeeping
Subcontractor

CEPD Commissioners

CEPD Administration

TBD



Public Relations
Website
Management

With the aid of the CEPD webmaster, CEPD
administration is responsible for coordinating updates
to the website, including the timely update of the
website with minutes of Board Meetings.

CEPD Administration

CEPD Webmaster

Ongoing

E
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CA?TIVA EROSION PREVENTION DISTRICT
Worl$heet for 2009-21 Long Range Budget Plar

Captiva Island Project Area R84 - Rl l8

Fiscal Year 2009/10

Fiscal Year 2010/11

Monitoring Phase

s-Year Survey and Monitoring Report (3-Year 2008 Prcject) (Fcb-Apr I l)
Sea Turtle Nesting and Beach Tilting

Design Phase

Permit Modifcation - Time Enension
Ecollomics - Complcto R€cleation Benefit Study

Real Estato Repot \y/ Propery appdasers database

Prepare Engineering and Modeling Repolt
Run S-Beach and Genesis type models

Prepare Sedimelt Budget

Develop Bcnelit Model Palametors

Develop Fill Altematives and Cost Estimate

Field data cotlection (Property elevation and Beach Sand Samples)

Prcpare Engineering Report

$0
$0

$0

$0

$0
s0

$30,874
$t2,420

$4,658
s15,525
$18,630
$62,100

$68,559
$27,580

$10,343
$34,4't s

$41,370
$ 137,900

r 12 2009

$99,433

$40,

$ 15,000

s50,000
$60,000

$200,00

-E
OJ
@

Estimated Costs

Eligible Project ltcm - Phase Ircdcral Local Total

$0

$0
$0

$0
$0

$0

$0

$15,525

$'7;763

$17,078
$6,2 r0

$29,404

$6,210
$0

$34,475

$13,790
$20,000

$t'7,238
$37,923
$13,790
$65,294

$25,000
$55,000
$20,000
$94,698

$50,000

$20,000
$20,000

Mooitodtrg Phase

Sea Turtle Nesting and Bcach Tilling
Design Phase

D€velop Renourishment Prcject Guidance and Objectives

Update Comprehensive Plan

Update Emergency Plan Files
Prcpare & Expand Boro\ry Arca Plans with Pelmit modification
Permitting - Expand Pipeline Conidor with Permit Modifcation

lnitiate Recreation Benefit Study
Design Survey (2-Ycar Post-Con 2008 Project Survey) (Mar-April2010)

Total $0 $82,189 $202,509 $284,698

l-ederal State Local TotalEligible Project Itcm - Phase

Statc

Estimated Costs



Total $0 $144,206 $320,227 $464 433

l'iscal Year 201ll12

lriscal Year 2012l13

1l
o)
(o

Eligible Project Item - Plase
Estimated Costs

Federal State Local Total
Moritoring Phase

Sea Turtle Nesting and Beach Tilling
Design Phase

No LRPJGRR
Sct Up & Rull Storm Damage Benefits Model

Create Model Database

Run Beach Fx or Similar Model
hitiate and Prcpare Economic and Bcnefits Repo(
Preparc Bioloical Assessement for FWS BO
Preparc Preliminary Plans & Permits for Permits & PCA App.ovals

$0

$0
$0

$0
$0
$0

$r2,420

$0

$38,8 r3

$t2,420
$6,210

$24,840

$27,580

$0

$86,188

$27,580
$13,790
$55,r60

$40,000

$0

$125,000

$40,000

$20,000
$80,000

Total $0 $94,703 $210,298 $305,000

Federal
State

Local (CEPD ard Lee County)

27.72o/o

31.05%
4t.230/"

Eligible Project Item - Phase

Estimated Costs

Federal Local 'fotal

Monitoring Phase

7-Year 2006 & s-Year 2008 Prcject Suvey and Monitoring Report (Pre-Construation)

(Feb-Apr 2013)

Design Phase

Submit Engineering Plans and Specifcations
Support, process and respond to RAIS of Permits Mods, P&S, PCA & Contingcncy

Economics - Prcpare Apportionment Pla!
Apportionment Hearings

$0

$0

$0

$0

$0

$33,961

$1,553
$31,050

$0

$0

$75,415

$3,448
s68,950
$40,000

$20,000

$109,376

$5,000
$100,000

$40,000
$20,000

Total $0 $66,564 $201,8t2 $274,3't6

Cost Sharing

State



Fiscal Yerr 2013/14

Fiscal Year 2014/15

Fiscal Year 2015/21

't
5o

Eligiblc Project ltem - Phase

Estimated Costs

!-ederai State Local Total
Design Phase

Finalize Plans and Spccifications for Bidding and Bid Antrouncement

Comtruction Phase

ConsEuction Services

Captiva Island Fill Placement (9000,000 cy)
N. Sanibel Island and Bowmar Beach Fill Placement (300,000 cy)

Construct Sand Fenc€ and Dune Vagetatiou

Post Construction Monitoriog
Blind Pass Integration
Final Apportionment

$r 1,088

$ 167,983

$3,839,220
$0

$55,440
$41,580

$0
$0

$8,977

$136,004
$3,108,347
$1,505,925

$44,886

$33,664
$3,105

$0

$ 19,935

$302,013
$6,902,433
$3,344,075

$99,614
$74,756
$6,895

$20,000

$40,000

$606,000
$13,850,000

$4,850,000
$200,000
$150,000
$10,000
$20,000

Total $i4 I15,3 r r $4,8 909 $10,769,78 $ 19,726,000

Eligiblc Proiect Item - Phase

Estimated Costs

Fcdcral State Local Total

Monito ng Phase

lst Year Survey and Monitoliog Repo(
I st Yca! Beach Tilling eod Sea Turtel Nest Monitoring
Updatc Emelgency Plar

$0
$0

$0

$37,357
$r8,630
st2,420

$82,956
s4l,370
$27,580

$120,314
$60,000

$40,000
Total $0 $68,407 $151,906 $220,3t4

Eligible Project Item - Phase

Estimated Costs

Fcdcral Local Tolal

Modtoring Phase

2, 3, 5 & 7 Year Survey and Monitoling Report

2 & 3 Year Beach Tilling and Sea Turtol Nest Monitoring
Design Phase

$0

$0

$0

$155,761

$55,890
$ r 55,250

$345,884
$124, r l0
$344,750

$501,644
$180,000
$500,000

Total $0 $366,901 $814,744 $t,181,644

State
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We have been advised that rhe House and Senate will NQf accepr Cornmudty
Budtet Issue Requests (CBIRS) for consideradon duriq the 2010 Sessiotr.

Accordingly, rhe L€e Delegetion will not consider CBIRS during its meetitrg
scheduled for Tuesday, December 15, 2009.

As a r€minde!, rhe L€e Courry Delegariou ha! established 5i0op-o, Tlresday,
D€cember l, 2009 as the deadline to request placement oo the meeting agenda to
ma.ke general presentations or discuss geoeral topics (Dot related ro local bills)
durint the Deletation Meeting scheduJed for Tuesday, December 15, 2009.

Requests for placement on the meeting agea& must be submitted iD writing to
State Repres€ntative Aubuchon, ChaimeD, Lee Cou[ly Le$slative DeleFliotr,
3501 Del Prado Boulev"ard, Suite 305, Cape Coral, Florida 33901, Dot lat€r thaE

Tu€sday, December l, 2009 at 5:00pm. Requeststade by elecuooicgrlJ nd l be
a.knowledged within trvo (2_),(hl! Oileeqi]ii!8 rhe reou€st.

Prcserite6 who wish to plovide supportiry malerials to the Delegation must
submit twenty (20) copies of thce materials to the address above by 5:0opm oa
Tuelday, December 1,2009. Each set ofmatedals must be pri-trted oo letter-size
paper and three-hole puoched at the left martia. S_w!(Egi4t@!€r!ab!ay!9!be
submitted by eleclionic mail.

On Tuesdey, December 15, 2009, the Deletation will conduct iB meetiEt i! Fort
Myers in Taeni Hall on the campus of Edisoa College (Rmm S-l17, Studert
Services Building, 8099 College Parkway, SW, Fon Myers, 33919). The meetilt
will beSin at l0:00AM aDd will adjoum nor later tha.n 6:00PM.

For questions piease conrac Paite Anne Biati, Chief Legislative Assistant to Stete

Repres€rtative Gary Aubuchon, 239-344-4900 or pait€.biati@myfl ond4oure.Sov
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