THERE WAS NO JULY 2016 REGULAR BOARD MEETING



Captivn Erosion

PM P tion District
7/1810I revention DIstric
Prepared b General Fund
P Y 13udget Performance - Summa’)
th and Month d 1
(Cl (D) E) (F| (H)
tual - June -1 Oud et * June une '16 Actual YTD Oud et nnual Bud et Residual Budg
m E nsc
Income
Valorem 4.971.20 141 4
Irllcreslin -0 lher 131 172.5 175
ther Income 9100 5.608 18 1.100.00
Incom 4. 765.05] 1 1
Profit (24.765.05) 99.921 1
) cn
Ad1ilittis tativcexpen 4.771.45 17.55) 47.588 (13,94 450.00 83
Apll Al 0 utla: 0 1 4 66 1,686 66
Reserves 0.00] 83,648 1
llectmg Ad Valorem 42 83100 10 19 7.500 1 10.000
Legal andprofessional f 11 16.717 11 150.460 (30,740 1 80.895,
4 133.669
I\c1 Income 18.240 40 42 142.605 142.605
ransferio ualfund 0
t Income (18,240 42) 404 103.4 103,427 99

NOT E: Residual 13udgct figures ONLY represent Budgeted Reve nue un

ted and 13udgeted Expenditures not mcu rred



2:30PM
7/18/20 16
P repared by: JA

Ordinary Income/E-:pcnse

Inco me
Ad Valorem Tax
Ad Valoremlaxes
Total Ad ValoremTax

Interest income - Other
Other Inconme
Toial Income

GrossProfit

E xpense
Adminsitrative expenses

Advenising
Board meeting expenses
Copier lease expense
Dues andsubscriplions
General insurance
Newsletter expense
Onicc expense
Postage
Rentexpense
Repairs
Telephone
Travel and per diem
Uti lities
Websne & Compute mantnane

Total Adminsitrativeexpenses

Capitaloutlay
Egmpme nl purchases
TotalCapial outlay

Consulting and ProfessonalFees
Consulting
Professional Fees

T otal L egal andprofessionalfees

Cost of collectlng Ad Valorem
Property tax appraiser fees
Taxcollector commissions

To tal Cost of collecting Ad Valorem
Reserves
O peralng Reserves

Total Reserves

T otal Ex pense

Net Ordinary In come

Transfer to Capital Fund

Captivll Erosion
Prevenli on Distr ict
General Fund
Budget Pcrfonna nce Detail
For the One and Nine Months Ended June 30. 2016

— Jelll = _Ju) _Jle,) an )
Actual* June ' 16 Budge t * June '16 Vanance ¢ June '16 AclualYTO YTD Budget YTD Variance Annual Budget
,497120 29,953 00 (2,4981.80) 363,719 01 269,578 00 94,141 01 359,438 00
4,971 20 29,953 00 {24,981.80) 363,71901 269,578 00 94,1410 1 359, 438 00
2175 1400 775 103 50 13100 172 5¢ 17500
300.00 91.00 20900 6,433.18 825 00 5,608 18 1,10000
5,29295 30,058 00 216 75 370, 455 69 270,53 400 99,92169| 360,713 00
5,29295 30,058 00 (24,765 05) 370,455 69 270,534 00 99,921 69 360,711 00
000 33400 (334 00) 1,268 25 J,000 00 (173179 4,000 00
000 16 00 (16 00) JS 74 150 00 (1142 20000
1)6 18 20000 (63 82) 1,190 32 1,800 00 (60968 2,400 00
000 3400 (34 00) 195 00 30000 9504 40000
2,083 00 77100 ,131200 6,494 00 6,938 00 (444.00) 9,250 00
000 250 00 (25000) 84290 2,25000 ,(1407 1 3,000 00
37115 41600 (44 85) ,J511.96 3,750 00 (238 04 5,000 00
4700 8400 (3700) 14965 750 00 (600 35 1,000 00
1,386 45 1,42500 () 855) 12,478 05 12,8 2500 () 46 95 17,10000
000 166 00 (166 00) 566.25 1.500 00 (9)3 75 2,000 00
218 94 25000 (J1 06) 1,94920 2,250 00 (JOO 8 3,000 00
000 8) 400 (834 00) 178841 7,500 00 (5,711 59 10,000 00
22873 184 00 447) 1,065 19 1,650 00 (5848 2,200 00
30000 32500 (25 00) 1,906 25 2,92500 (10187 3,900 00
4,771 45 5,289 00 (517 55) J).64117 47,588 00 (13,946 83' 63, 450 00
000 250 00 (250 00) 1,313]4 2,250 00 (93666 3,000 00
000 250 00 (250 00) 1.31334 2,250 00 (936 66] 3,000 00
10,400 00 11,357 00 (95700) 93,60000 102,215 00 (8,6 15.00; 136,287 00
1,29 1.50 5,360.00 (4,068.50) 26,120 00 48245.00 (22,125 o0} 64,328.00
11,69 1.50 16,717 00 (5,025 50) 119, 72000 150,460 00 (30,740 00 200,615 00
000 29000 (290 00) 1,132 92 2,625 00 507 92 3,500 00
99 42 541 00 (44 1.58) 7,306 27 4,875 00 2,431 27 6,500 00
99 42 83100 (731.58) 10,439 19 7,500 00 2,939 19 10,000 00
6,971 00 6,9 7100 000 62,73600 62,736 00 000 83,648 00
6,971 00 6,97 100 0.00 62,73600 62,736 00 000 83,64800
23,533 37 30,058.00 (6,524.63) 227,849 70 270,534 00 (42,684 30 360,713 00
(18,240 42) 000 (18,240 42) 142,60599 000 142,605 99 000
000 000 000 (39, 178 00) 000 (39, 178 00} 000
(18240 42) 000 (18,24042) 103,427 99 000 103,42799| 0 00

NOTE: Residual Budget figures renect only Budget Rev enue uncollected and Budgeled expendilures no t yet incurred.

LD
—Residud Bugl et

000
000

000
000
000

000

2,73175
16426
1,209 68
500
2,756 00
2,157 10
1,488 04
85035
4,621 95
1,43375
1,050.80
8,211 59
1,13481
199375

29,808.8)

1,686 66
1,686 66

42,687 00
38,208 00
80,89500

36708
000
36708

20,91200
20,912.00

——————
133,66957
133.66957

000

(133.669 57)



Captivn Erosion
Pre vention District
Capital Projects Fund
Budget Perfonnance - S umm ary
For the One and Nine Months Ended June 30. 20 16

2:30 PM
7/18/2016
Prepared: JA

[ | 5 E— 15] (©) —_—
YTD Budj[CI Residual Budget
I\ )
Ordmary Inco me/Expense Actual - June' 16 Bud get * June '16 Van ance - June ' 16 YTD Actual YTD Variance AnnualBudget
Income
Grant Incom e 285,730 .00 296,122.04
Interest Income 11,429 93 31,747 .00 (20.317.07 84,851.96 37500 (200,878.04 380,974.00 0.00
Other miscellaneous mcome 40.38 41.00 (0.62 62250 0.00 24750 500.00 0.00
Parking Lot Revenue 0.00 0.00 0.00 238.81 168,750.00 238.81 0.00 0.00
Transfer from General Fund 28.714 45 18,750 00 9,964.45 228,865.90 0.00 60, 115.90 225..000.00 0.00
Rese rves - General 0.00 0.00 0.00 39 178.00 62,736.00 39 178.00 0.00 20,912.00
Special Assessments 6.97 1.00 6,97 1.00 0.00 62,736.00 310.297.00 0.00 83,648.00 6,886.85
Total Income 17.034 89 34,478.00 (17.443.11 457,399.57 827.888.00 147,102.57 413,728.00 323.920.89
Expense 64 ,190.65 91,987.00 (27, 796.35 873,892.74 46.004.74 1.103.850 .00
Advenls ing 1,125 .00 1,344.00
Annual memberships & fees 0.00 125,00 (125.00) 156.00 750.00 (969 00) 1,500 .00 0.00
Bank service charges 0.00 84.00 (84.00 1.000 .00 0.00 250 00 1000 .00 0.00
Costof Assessment Collections 0.00 0.00 0.00 86.56 562.00 86.56 0.00 0.00
Engmeering (CP) 0.00 62.00 (62.00 1,024. 80 26.250.00 462.80 750.00 34.012.07
Insurance 0.00 2.916.00 (2.9 16.00) 987 .93 10,125 .00 (25,262.07) 35,000 .00 0.00
Parking lot ex pe nses 0.00 1.125.00 (1.125.00) 14,038.00 34,125.00 3913.00 13,500 .00 7,614.85
ProJectManagement Suppon 4,355 .30 3.79 1.00 564.30 37.885.15 94.383.00 3.760 .15 45,500 .00 53,621.81
Renourishment 2013/14 6.891 50 10.487.00 (3,595 .50 72.222.19 107,655.00 (22.160.81) 125.84 4.00 106,040.00
Rent 0.00 11.96 1.00 (11,96 1.00 37,500 .00 4,050.00 (70,155.00) 14354000 2,864.71
Redris h Pass Study 524.30 450.00 74.30 2,535.29 487,500.00 (151471 5,400 00 500.2 10.60
Storage of records 12,482.45 54, 166.00 (41,683.55) 149,7 89.40 1.800.00 (337,710.60) 650,000 . 00 553.56
Website Develo pment 205.16 200.00 516 1,846 .44 0.00 4644 .2 400.00 0.00
0.00 0.00 0.00 0.00 0.00 0.00
Total Expense 768.325.00 206,051.00
) 24,458.71 85.367.00 (19,2 24.74 319.071.76 (111.542.64) 1.024. 434.00
Net Ordinary Income (Loss) 59,563.00 117,869.89
39,731.94 6,620 00 (857161 554,820.98 157,547 .38 79, 416.00
Other Expe nse
Debt Service - Interest 0.00 5.469.00 (5,469.00) 65, 557 .59 49,219.00 16,338 .59 65, 625.00 6741
Debt Se rvice - Principal 0.00 58,334.00 (53340 () 700,000 .00 525,000.00 175,000 .00 700,000 .00 0.00
Net Inco m? 3973104 57,183.00 55,23 1.39 210,736.6 1 ,i5 14,656.00) (33,79 1.21) (686,209 .00) 117,802.48

... .NOTE Resi dual Budgetfigures oNLY reflect Budgeted Assess ments to be collecte d and Budgeted Costs not yet incurred.



7/18/2016
2:30 PM
Prepared: JI\

Ordinary Income/Expense
Income

Grant Income - Local
Grant Inc o me . S late
Interest Income
Other misce llaneous revenues
Parking Lot Revenue
Transfer from Gene ral Fund
Reserves - General
Special Assessments
Special Assessments Principal
S pecial Assessments - Interest

Total Special Assessments
Total Income

Expense
Ndvenising
Annual mem berships & fees
Bank sclv ice charges
Cost of Assess ment Collectlo ns
Engineering (C P)
In surance

Redfis h Pass Study

Park mg lot expenses
Credit card fees
Parking maintenance
Pollable toilets
Sales tax expense

Total Pa rkmg lotexpenses

ProJect Management Suppon
Professional Fees

Project Consultant
Total ProJectManagement Suppon

KCN OUrISNMe Nt 2U13/14
Momtonng - SeaTurtle
Post Construct Survey & Repon
Tilling
Total Renourishme nt 20 13 /14 Design Phase
Rent
Storage of records

Total Expense

Other Income/Expense

Debt Service - Interest
Debt Service - Principal

“y

Actual-June'l6

11,429.93
0.00
40.38
0.00
28.714.45
0.00
6.971.00

16,776. 82
258.07
17,034.89

64.190.65

0.00
0.00
0.00
0.00
0.00
0.00
12,482 .45

849.16
1.278.29
561.22
1,666 . 63
4,355.30

1.29 1.50
5,600.00

6,891.50
0.00

0.00
0.00

0.00

524.30
205.16

24,458.71

0.00
0.00

Captiva Erosion
Prevention Dis trict
Capital ProjectsFund
Budget Performance - Detail
For the One and Nine Mon ths Ended June 30, 2016

.al .1 Q)
Budget - June '16 Vannnce- June'l 6 YTDActual

29,020 .00 (17,590.07) 84,851.96
2,727.00 (2,727 00) 0.00
41.00 (0.62) 622.50
000 000 238.81
18,750.00 9,964 .45 22,8 865 .90
0.00 0.00 39, 178.00
6,971.00 0.00 62.736 .00
30,394.00 (13.617.18) 415,286 .42
4,084.00 (3,825.93) 42,113 .15
34.478.00 (17,443.11) 457,399.57
91,987.00 (27,796 .35) 873,892.74
125.00 (125 .00) 156.00
84.00 (84.00) 1,000 .00
0.00 0.00 86.56
62.00 (62.00) 1,024.80
2,916 . 00 (2,916 00) 987.93
1,125.00 (1,125 .00) 14,038.00
54,166 .00 (41683.55) 149,789.40
500.00 349. 16 5,800.86
1,541.00 (262.71) 14,863.09
625.00 (63.78) 5,204.98
1,125.00 541.63 12,016.22
3.79 1.00 564.30 37,885 .15
4,775.00 (3,483.50) 21,822.19
5,712.00 (11 2.00) 50,400 .00
10,487.00 (3,595.50) 72,222.19
3.211.00 (3.211.00) 24,700.00
6,666 .00 (6,666 .00) 0.00
2,084.00 (2,084.00) 12,800.00
11,96 1.00 (11,96 1.00) 37.500 .00
450.00 74.30 2,535.29
200 .00 5.16 1,846 .44
85,367.00 (19, 224.74) 319,07 1.76
5,469.00 (5,469.00) 65,557.59
58,334.00 (58,334.00) 700,000.00

YTD BudJICI

261,185. 00
24,545.00
375.00
000

168 ,750.00
000

62, 736.00

273,546.00
36,751.00
310,297.00

827,888.00

,1125.00
750.00
0.00
562.00
26.250 00
10, 125.00
487,500.00

4,500.00
13,875.00
5.625.00
10, 125.00
34,125.00

42,975.00

51.408.00

94 ,383.00

28,905 .00
60,000.00

18.750.00

107.655.00

4,050.00

1.800.00

768,325.00

49.219.00
525.000.00

—— s

J.£l

YTD Variance

(176.333 .04)

(24,545.00)
24750
23881
60.115.90
39,178 .00
0.00

141,740 .42
5,362.15
147,102 57

46,004.74

(969.00)
250.00
86.56
462 .80
(25,262.07)
3,913 .00
(337,710 .60)

1,300 86
988 .09
(420.02)

,1891.22
3,760. 15

(21,152.81)
(1,008.00)

(22.160 81)
(4,205.00)

(60,000.00)
(5,950.00)

(70,155.00)

(1514 71)
46.44

(111,542.64)

16,338 .59
175,000.00

(8

Annual Budget

348.247.00
32,727.00
500.00
0.00
225,000.00
0.00
83,648 .00

364,728.00
49,000.00
413, 728.00

1,103,850 .00

1.500.00
1,000.00
0.00

750 .00

35,000.00
13 ,500.00
650,000 .00

6,000 00
18,500.00
7,500.00
13,500.00
45,500.00

57,300.00
68,544.00

125,844 .00
38.540 .00

80,000.00
25,000.00

143.540.00

5,400.00
2,400.00

1,024,434.00

65 625.00
700,000.00

Residual Budget

263,395 .04
32,727.00
0.00

0.00
0.00
20,912.00

0.00
6,886.85
6.886.85

323,920.89

1,344.00
0.00

0.00

0.00
34,012.07
0.00
500,210.60

199.14
3,636.91
2,295.02
1,483.78
7.614.85

35,477.81
18,144.00

53,621.81

13,840.00
80,000 .00
12,200.00

106,040 .00

2,864.71
553.56

206,051.00

67.41
0.00



.. "NOTE: Residual Budget figures o N LY reflect Budgeted Assessments to be collecte d and Budgeted Costs not yet incurred.
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Ca ptiva Erosion
Prevention District
Capital Projects Fund
Budget Perfonnance - Detail
For the One and Nine Months Ended June 30, 2016

(A (B) © (D) (E) (F) (G) (H)
Actual * June ' 16 Budget - June '16 Variance-June '16 YTD Actual YTD Budget YTD Variance Annual Buda:el Residid Budget
0.00 63,803.00 (63,803.00) 765,557.59 57,4 219.00 191.338.59 765,625.00 67.41
Total O ther Income/Expense
. 39 731.94 (57,183.00) 55, 231.39 210,736.61) (5 14,656 .00) (33,791.21) 686,209.00) 117 ,802.48
Net Ordinary Income (Loss)
30,731,904 (57.183.00) 55,23 1.39 210,736.61) (514 .656.00) (33,79 121) (686,209 .00 117,802 .4¢
Net I ncome ——




««« NOTE: Residual Budget figures ONLY ref | ect Budgeted Assessments to be collected and Budgeted Cost s not yet incurred .



CAPTIVA EROSION PREVENTIO N DIS TRICT

RESERVE ACCUM ULATIONS
FISCAL YEAR ENDIN G 9/30/2016

Beginning Balance]

Reserves Transferred In

Parking Revenue
Operating Rese rves

Total Reserves Transferred In

NonProject Costs Expended

Advertising
Bankservice charges
Insurance

Parking Lot Expenses
Project Manual

Rent

Storage of records

Total Non Project Costs Expended

Increase (Decreasel In Reserves

Total Accumulated Reserves

Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 M ar-16 Apr-16 M ay-16 Jun - 16 Jul -16 Aug-16 Sep-16
$ 931,529 $ 943,627 $ 961,652 $ 979,449 $ 980,629 $ 998,845 $ 1,026,161 $ 1,051,380] $ 1,076,529] $1,100,159| $1,100,159| $ 1,100,159
18,896 22,862 21,963 19,267 24,377 31,695 31,118 29,974 28,714
18,896 22,862 21,963 19,267 24,377 31,695 31,118 29,974 28,714 - -
- 156
87 - -
. 14,038 . .
2,513 4,282 3,685 3,648 5,571 3,947 5,488 4,396 4,355
305 194 275 195 385 227 205 224 524
205 205 205 205 205 205 205 205 205
4,588 4,837 4,166 18,087 6,161 4,379 5,899 4,825 5,085 - -
12,098 18,025 17,797 1,180 18,216 27,316 25,219 25,149 23,630
$943,627] $961,652] $979,449] $ 980,629 $998,845| $1,026,161] $ 1,051,380] $ 1,076,529 $ 1,100,159| $ 1,100,159| $ 1,100,159] $ 1,100,159




7/18/2016
2:31 PM
Prepared: JA

ASSETS
Current Assets
Checking/Savings

S. B.A. Account
BOT! Check ing
Total Checking/Sav ings

Other Current Assets

Due form Ca pita | Projec ts Fund
Total Other Current Assets

Tota | Current Assets

TOTAL ASSETS

LIABILITIES&EQUITY
Liab ilities
Current Liab ilit ies
O t her Current Liab iliti es
Due to Capital Projects Fund

Total Other Current Lia bilitie s

Total Current Liabi lit ies

Tota | Liabilities

Equity
Fund Balance
Net Income

To tal Equity

TOTAL LIABILITIES & EQUIT Y

CEPD-GE ERALF1JND

Balance Sheet

June 30, &6

116 .53
875,934. 16

876,050 .69

237,488.12

237,4 88.12

1,113 538 .81

1,113,53881

630, 204.00

630,204.00

630,204.00

630,204.00

379,906.82
103,427 .99

483 ,334.8 1

1,113,538.81




7/18 /2016
2:31PM
Prepared : JA

ASSETS
Current Asse ts
Chec king/Savings
BOT! Chec kin g
We lls Fargo Check i ng
an ibe | Ca p tiva Bank - CD
BA

Total Check i ng/Sa vings

Other Curre nt Assets
Due From Ge ne ral Fund
Tota | Other Curre nt Asse ts

Tota | C urrent Assets

TOT AL ASSETS

LIAB[LITIES & EQUITY

Lia bilit ies
C urr ent Lia bil ities
Due to General Fund
Total Current Lia bilities

Total L ia bi lit ies

Equ ity
Fund Bala nce
Net I ncome
Tota | Eq uity

TOTAL LIABILITIES & EQUIT Y

5/3Loan

Amount borrowed

Payme nts made - FY E 09/30 /14
Payme nts made - FYE 09 /30 / 15
P a yments mad e - FYE 09/30/16

CEPD - CAPITA L PROJECTS FUN D

Bala nce Sheet

June 30, 201 6

1661,154.31
0.00

2 47,080.00
221,070.7 8

2,129 ,305.09

630,204. 00

630,204.00

2,759,509 .09

2,759,509.09

237 488 .12

237,488.12

237 ,488.12

2,732,757.58
(210,736. 6 1)

2,522 ,020.97

2,759 ,509.09

9,600,000.00
(5,400,000.00)
(700,000.00)
(700,000.00)

2,800,000.00




