
a Agenda

Regular Meeting of the
Captiva Erosion Prevention District
Tween Waters Inn, Wakefield Room

15951 Captiva Drive, Captiv4 Florida 33924
April 14, 2010 @ Noon

I. Call to Order

II. Roll CaIl

III. Approval of CEPD March Meeting Minutes

IV. Public to be Heard

V. Financial Report

VI. Report of the Senior Administrative Consultant
a) Parking Lot
b) DEP Visit
c) Army Corp Visit
d) Blind Pass Stakeholders Meeting
e) Recreational Survey

VII. Old Business
a) Board Reorganization
b) Resolution Adopting a Policy for Defense of Officen and Employees
c) Public Records Request

VIII. New Business
a) Approval of FY 2009 Financial Statements
b) Bed Tax Resoluton
c) Pollster Proposals
d) Bond Counsel Proposals

fX. CommissionerComments

X. Adjourn



Minutes of the Special Moeting of the Ceptiva Erosion Prevention District
.Tween Waters Inn, Wakefield Room

15951 Captiva Drive, Captiva Island,FL 33924
Wednesday, March 3, 2010

Commissioners Present: Mike Mullins (Chairman), Doris Holzeimer (Vice Chairman), Rene
Miville (Commissioner), Dave Jensen (Treasurer), Harry Kaiser (Secretary)

Consultants Present: Kathleen Rooker (P.I.P Senior Administrative Consultant)
Steve Keehn, esastal planning & Engineering

I. Call to Order
Chair Mike Mullins called the meeting to order at 6:00 p.m.

[. RolI Cell
The roll was called and the results are detailed above.

III. What's Happening with Blind Pass

fV. Captiva: The Beach that Almost Wasn't

Mrs. Rooker, Mrs. Holzheimer, Mr. Keehn, and Mr. Mullin made a 26-slide PowerPoint
presentation explaining what is erosion, Captiva erosion history, what is beach nourishment,
what is the CEPD, and what can Captiva citizens do. A question and answer period followed

V. Who Owns Our Beaches?

Mr. Mullins provided an update abut a pending U.S. Supreme Court decision regarding who
owns the beaches when nourishment has been done. He explained what might happen ifthe U.S.
Supreme Court rules in favor of the plaintiffs - perhaps undermining states' authority to
determine their olvn property laws, inhibiting govemment cost sharing thus raising property
owner assessments, and causing confi:sion over property lines and titles. A question and answer
period followed.

Mr. Mullin thank the audience for attending and adjoumed the meeting at 8: l0 p.m.

I

Steve Keehn, Coastal Planning & Engineering, made a l7-slide PowerPoint presentation
showing inlet bathymetry after 6-months, the volume and contour change in lst six months since
completion of the project, historic and curent coastal process€s, and preliminary stability trends.
A question and answer period followed.

YI. Additionel Questions and Answers
Additional questions were received from the audience and answered.



IlL Briefing Discussion
a) Referendum

Bill Stronge will begin the winter recreational survey on Saturday, March
6'. He will be asked to continue the survey during Easter week.

Minutes of the Briefing Meeting of the Captiva Erosion Prevention District
Celebration Center

I 1 513 Andy Rosse Lane, Unit 4
Captiva, Florida 33924

Thursday, March 4, 2010 @ lPM

Commissioners Present: Mike Mullins (Chairman), Doris Holzheimer (Vice Chairman)

Administration Present: Kathleen Rooker (P.I.P. Senior Administrative Consultant)

I. Call to Order

II. Roll Call
Chairman Mullins called the briefing meeting to order at 1 :00 PM.

Kathy Rooker will look for past resolutions for renourishment and
referendums. Anne Dalton will be contacted to discuss preparing the
necessary documents to place a referendum on the November ballot. It is
unknown if this is an area of law that she practices.

A detailed schedule leading to the Nov. 2, 2010 was distributed and
discussed. Some dates within the plan can be adjusted. It was agreed that
the project schedule should be displayed in a format that would include
"Go" and "No Go" project paths. Bob Gray of Partners in Progress will be
asked to facilitate a meeting between the commissioners, consultants, and
engineer for the purpose ofdeveloping a complete project plan for the next
beach nourishment including all critical paths.

b) AssociationMeetings
The next homeowners association meeting will be held on March 16fr.
Kathy Rooker will prepare a presentation and present to the homeowners,
Additional presentations will be March 18, March 26,MNch27, and April
7.

c) Tentative and Final Budget Hearing Dates
A date for the September tentative budget hearing has not been
established. The final budget hearing and regular board meeting planned

Commissioner Holzheimer reported on a recent meeting with Dan Wexler.
Ten action steps the District should consider for planning a referendum
with a positive outcome were examined.



for September 22 will conliict with the FSBPA conference in Clearwater.
Moving the hearing and meeting to September 21 will be considered at the
March regular board meeting as well as the tentative budget hearing date.

Meeting adjoumed at 3:40PM.



Minutes of the Regular Meeting of the Captiva Erosion Prevention District
'Tween Waters Inn, Wakefield Room

15951 Captiva Drive, Captiva Island,FL 33924
Wednesday, March 10, 2010

Commissioners Present: Mike Mullins (Chairman), Doris Holzeimer (Vice Chairman), Rene
Miville (Commissioner), Dave Jensen (Treasurer), Harry Kaiser (Secretary)

Consultants Present: KatlLleen Rooker (Senior Administrative Consultant); John Bralove
(Administrative Consultant)

I. Call to Order

Chair Mike Mullins called the meeting to order at i2: 04 p.m.

II. Roll Call

The roll was called and the results are detailed above.

III. Approval of CEPD Meeting Minutes

Mr. Kaiser moved and Mr. Jensen seconded a motion to dispense with the reading of the
minutes and to accept them as written. The motion passed.

IV. Public to be Heard

A question was raised from the audience regarding the apportionment study now being
conducted by Dr. Stronge and the questions that were being asked in it Ms. Rooker was
asked to gather input from Commissioners about additional questions that might be asked

v Resolution of Condolence and Appreciation
Ms. Holzeimer moved and Mr. Miville seconded the following Resolution which passed

unanimously:

Resolution 2010-0f

A RESOLUTION OF THE BOARD OF THE CAPTIVA EROSION PREVENTION
DISTRICT OF LEE COTJNTY, FLORIDA, ADOPTING AN EXPRESSION OF
CONDOLENCE AND APPRECIATION UPON THE DEATH OF BOB JANES.

WHEREAS, the Board of the Captiva Erosion Prevention District of Lee County.
Florida, had a duly advertised public meeting on March 10,2010:

NOW, THERFORE BE IT RESOLVED by the goveming Board of the Captiva Erosion
Prevention District ofLee County, Florida, that:

I



The Captiva Erosion Prevention District Board of Commissioners wishes to express
our condolences to Bob Janes' family, his friends and staff, and the Lee County Commission
upon the passing of our good friend. Bob was a great supporter of Captiva and the environment.
He had a huge and positive impact on the quality of life in Lee County. He will be missed.

DULY ADOPTED at a public meeting this 10th day of March 2010.

Commissioner Jensen

Commissioner Miville
Commissioner Hozheimer
Commissioner Kaiser
Commissioner Mullins

By: By:
(Secretary)

Mr. Jensen presented the financial report. He reported that the registered names on the
State Board of Administration (SBA) account need to be updated. He also reported that
budget performance was going well.

A question was raised about what the effect ofthe recent cold weather has had on the
Parking Lot revenue. It was reported that anecdotal data suggests a reduction ofbetween
25 and 33 percent during those days when the weather was bad.

VII. Report of the Senior Administrative Consultant

Ms. Rooker presented a schedule ofupcoming presentations to various homeowners'
associations. A new PowerPoint presentation is under development for this audience. The
Commissioners agreed that regardless ofwho makes the presentation, it would be good to
have a second person at these meetings as long as they observed the Sunshine Laws.
Commissioners added their names to the schedule and a new one will be issued.

The Commissioners discussed putting the Board materials for future meetings online. Ms.
Rooker cautioned that some material might contain confidential information and other
material may not be public record. To address the issue, the Commissioners decided to put
certain information online as determined by Mr. Mullins and Ms. Rooker. It was also
decided that the Chair will insert time for public comments after each agenda item at his
discretion.

Ms. Rooker reported on the meeting she had with the principals who are running the
Apportionment Study. Commissioners commented on additional information they might
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(Chairman)

VI. Financial Report



like to see in the study. Ms. Rooker was asked to gather input from Commissioners about
additional questions that might be asked.

VIII. Old Business

a) BoardReorganization
Mr. Mullin requested that this item be defened until the next meeting

b) Public Records Request/Press Release
Mr. Mullins and Ms. Rooker discussed the status of the request for public records
made by the firm of Roetzel and Andrews. The press release that was prepared
to communicate to the public about the request has not yet been sent out.
Commissioners decided to develop Q & A responses at the briefing meeting
tomorrow and determined when the press release will be issued.

c) March 3 I Special/Town Hall meeting
The presentation made at the March 3 meeting will be tweaked for the March 3 I
meeting. All Commissioners were urged to reach out to residents to encourage
them to attend this meeting so that CEPD has more engagement with its citizens
This topic will be discussed at the briefing meeting tomorrow.

d) Audit Wrap-Up
The FY 2007-08 audit has been completed and filed with all the appropriate
agencies. The FY 2008-09 audit is complete except for the Management
Discussion and Analysis (MD&A) . The Commissioners were asked to read the
draft of the MD&A and comment on it.

The Commissioners lauded Kathy Rooker, CEPD Senior Administrative
Consultant, and JoAnn Paul, CEPD accountant, for the quality of the financial
information as reflected by the audits and their major contribution to the
completion of both audits.

e) Timeline for Referendum
The subjects ofa poll ofprospective voters, attomey's advice, and bond counsel
were discussed. Potential pollsters will be contacted to get information and
estimates. The issues that might affect a referendum held this year were also
discussed. Further discussion will take place tomorrow at the briefing meeting.

VIII. New Business

S

S

ept. 8 at 5:01 p.m.
ept. 21 at 5:01 p.m

3

a) Tentative and Final Budget Hearing Dates
Dates were set for: Tentative Budget Hearing

Final Budget Hearing



The regular board meeting on Sept. 8 will begin at 4:00 p.m.
Other board meeting dates are: May 12 for the preliminary budget

July 14 for regular board meeting

Ms. Holzeimer moved and Mr. Miville seconded to approve these dates. The
motion passed.

Other dates will be reviewed and set at briefing meetings after July 1 after the
TRIM assessmenl comes out.

b) Voter Registration
Information regarding who is eligible to vote was discussed. Ms. Rooker was
asked to bring all information on voter eligibility, voter registration, and voter
analysis to tomorrow's briefing meeting.

c) March timeline for article submission to local press

The timelhes will be worked on at tomorrow's briefing meeting. The goal of
these articles is to get as many people to come to the March 31 meeting as

possible.

d) CEPD Rules of Procedure
Mr. Mullins asked that each Commissioner have the most current copy of this
document and that they bring them to meetings.

IX. CommissionerComments

A communication from Judy Zamomra regarding a scheduled Interlocal Agreement
meeting on 3/15 was shared. Ms. Rooker will call Ms. Zamomra. The possibility of
drafting a letter to the County and Sanibel was also discussed.

Mr. Mullins talked about the need to write the County, the Lee County Commissioners, and
the Tourist Development Council (TDC) asking for an accounting ofbeach nourishment
funds.

The meeting adjoumed at 2:32 p.m.
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This issue ofwho pays TDC taxes for housing rentals was also discussed.



Minutes of the Briefing Meeting of the Captiva Erosion Prevention District
Celebration Center

I 1513 Andy Rosse Lane, Unit 4
Captiva, Florida 33914

Thursday, March 11,2010 @ IPM

Commissioners Present: Mike Mullins (Chairman), Doris Holzheimer (Vice Chairman)
Harry Kaiser (Secretary)

Administration Present: Kathleen Rooker (P.l.P. Senior Administrative Consultant)

I. Call to Order
Chairman Mullins called the briefing meeting to order at I :04 PM.

II. Roll Call
Chairman Mullins performed the roll call. The results are detailed above.

III. Old Business
a) Press Release - Responding to the massive public records request has

taken time away from some of the duties of the CEPD. This is unfortunate
since the District is always willing to make records available in the office
upon request. Commissioners discussed a press release conceming the
issue of the massive request. Kathy Rooker will prepare a draft of Q&A
prior to distributing a press release.

b) March 31 Special Town Hall Meeting - While it was agreed that the town
hall meeting on March 3 was successful; Commissioners agreed that the
presentation should be more concise for the March 3l meeting. Engineers,
Steve Keehn and Robert Neal will coordinate the Blind Pass presentation.
The Blind Pass portion ofthe PowerPoint will be at the end of the
presentation. Additional meeting plans concentrated on how to get the
word out to the pubtic. Beginning on March 24th, commissioners will use a
phone tree to contact community members. Kathy will contact SSIR and
the CCA to request their help in sharing the information with members.
Chairman Mullins will write a third article for the press. Kathy will
develop a timeline schedule for the next town hall meeting.

c) Homeowners' Association Presentations - A draft ofthe PowerPoint for
homeowners' associations was distributed and ideas discussed.
Comrnissioners reviewed the schedule of presentations and presenters.

d) Referendum and Opinion Poll- The memo from the Board attomey was
discussed. Commissioners liked the idea of polling the registered voters to
determine ifvoters are interested in a referendum before spending
taxpayer funds to put a referendum on the November ballot. A quote for
designing and conducting a poll will be sought.



e) Additional Meeting Plans - Kathy will develop a timeline and ideas for
increasing awareness ofthe next town hall meeting and increasing
attendance. Commissioners will be given a phone tree ofvoters to contact
conceming the next meeting date.

IV. New Business - Board Composition
Commissioners would like to know the process of expanding the number ofboard
members. What can be done within the allowances of the law? Kathy Rooker will
compose a memo to the board attorney posing questions on the subject for the
commissioners to review.

Meeting adjoumed at 3:30PM



Briefing Meeting of the Captiva Erosion Prevention District
Celebration Center, I 151 3 Andy Rosse Lane, Unit 4

Captiva, Florida
March 18,2010 @ lPM

Commissioners Present: Mike Mullins (Chairman), Doris Holzheimer (Vice Chairman),
Dave Jensen (Treasurer), Harry Kaiser (Secretary)

Consultants Present: Kathy Rooker (P.l.P. Senior Administrative Consultant)

I. Call to Order
Chairman Mullins called the meeting to order atl:10 PM.

IL Roll Call
Chairman Mullins performed the roll call. The results are detailed above.

III. Briefing Discussion - Old Business
a) March 3l Town Hall Meeting

The three PowerPoints presented in the March 3 meeting will be combined
into one. The Blind Pass presentation slides will be last. Robert Neal will
be present with Steve Keehn to answer questions from the public
conceming Blind Pass. Some changes in the order of the slides will be
necessary. Mike's name will be removed from the Supreme Court slide
but the title will remain. The funding slides will be placed right before the
Supreme Court slides. The circle graph of the nourishment funding will be
changed to include the Blind Pass project.
The question and comment section will follow each of the three sections
as was done on March 3.
Kathy will develop a new agenda and slide assignment list for the
presentation.

b) Polling
Pollster, Craig Smith was contacted but was not available for a

teleconference during the briefing meeting. Kathy will contact him again
to leam more about his services and fees.
Commissioners had a briefdiscussing of Senator Bennett's SB 1928. The
existing language is in conflict with CEPD enabling legislation but it is
diffrcult to determine if the changes the Senator is recommending will be
more positive.

IV. Briefing Discussion - New Business
Kathy Rooker reported on a recent conversation with the Army Corps of
Engineers. They are available to send a team to Captiva during the last
week in May to assess the availability of additional parking for the public
beach access. Rick Hayduk will be contacted conceming possible
additional parking at South Seas.

Meeting adjoumed at 2:50PM



Minutes of the Special Meeting/.Town Hall of the Captiva Erosion Prevention District
'Tween Waters Inn, Wakefield Room

15951 Captiva Drive, Captiva Island, FL 33924
Wednesday, March 31, 2010

Commissioners Present: Mike Mullins (Chairman), Doris Holzheimer (Vice Chairman), Dave
Jensen (Treasurer), and Harry Kaiser (Secretary)

CommissionersAbsent: Rene Miville

Consultants Present: Kathleen Rooker (Senior Administrative Consultant); Robert Gray,
(President, Partners in Progress, Inc.)

I. Call to Order

Chair Mike Mullins called the meeting to order at l0:02 p.m.

II. Roll Call

Mr. Mullins introduced the Commissioners who were present (as indicated above), other
notables, and thanked those in attendance for coming to the meeting.

III. Welcome

Ms. Rooker introduced the speakers and other notables in attendance.

IV. Presentation

Ms. Rooker began the presentation by giving some of the history, issues, and effects on
property values ofbeach nourishment on Captiva,

Steve Keehn, PE, Coastal Plaruring & Engineering, displayed slides and discussed how
beach erosion can occur, the primary cause oferosion on Captiva (the hurricane of 1926
that created Redfish Pass), some ofthe related events that took place in the period between
1960 and the late 1980's, what is beach nourishment, the advantages ofbeach nourishment,
and past CEPD beach nourishment projects.

Ms. Holzheimer presented information on what the Captiva Erosion Control District is and
how it fimctions, what functions it manages, the nourishment project timeline, and how
CEPD has addressed the offshore oil drilling issue.

Mr. Mullin presented data on how recent projects were funded, the financial retum of
investment the federal govemment, State olFlorida, and Lee County gain, the issues and

1



circumstances surrounding the US Supreme Court Case 08-1151, Stop the Beach
Renourishment v. Florida, and called upon those in the audience to support CEPD's efforts
on their behalf.

Robert Neal, PE, Lee County Department of Natural Resources, displayed information on
and talked about the Blind Pass dredging project, including information on the goals ofthe
project, where we are now in relation to those goals, conclusions since the reopening of the
pass, and next steps.

V. Question and Answer Period

Mr. Mullins, Mr. Keehn, and Mr. Neil listened to comments from the audience and
answered questions.

The meeting adjoumed at ll:22 a.m.
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Minutes of the Special Workshop Meeting
of the Captiva Erosion Prevention District

Celebration Center
I I 5 13 Andy Rosse Lane, Unit 4, Captivq Florida

Wednesday, March 31, 2010

Commissioners Present: Mike Mullins (Chairman), Doris Holzheimer (Vice Chairman),
Harry Kaiser (Secretary)

Administration Present: Kathleen Rooker (P.I.P. Senior Administrative Consultant)

Consultants Present: Steve Keehn, Coastal Planning & Engineering, Robert Gray,
Partners in Progress

L Call to Order
Chairman Mullins called the briefing meeting to order at 1:00 PM.

IL Roll Call
Chairman Mullins performed the roll call. The results are detailed above

III. Workshop Discussion - Steps to Renourishment
a) Validate and Enhance Timeline Leading to Renourishment

Referendum
Kathy Rooker and Robert Gray reviewed a timeline of tasks and
responsibilities leading to a November 2, 2010 referendum with
commissioners. During the discussion, dates and tasks were further
defined. Some dates were moved to later in the year while some additional
tasks were added. Polling proposals would now be submitted to the Board
for the April meeting. A discussion of apportionment would be added to
the calendar and to the Board agenda in either April or May. Kathy will
check with the economist to see if a change in apportionment will affect
his calendar. The date absentee votes are due will be added to the timeline.
TRIM process dates will be added to the timeline. Submitting a JCP
application was removed. Chairman Mullins requested that the timeline
include decision boxes.

Steve Keehn will update the long range technical plan that will be
submitted to the DEP this summer. He will also update the project
description. This information will be shared with Lee County Department
of Natural Resources. Steve does not think a GRR will be required for the
project.

Chairman Mullins stated that the CEPD enabling legislation should be
reviewed to see what effect a change in the Beach Protection Act could



have on the CEPD. Under what circumstances would it be necessary for
the CEPD to reconstitute itselfl

Kathy Rooker will consult with FSBPA officers, Debbie Flack and Lisa
Armbruster conceming how many state projects on the funding list were
approved. What would be the funding outlook for a CEPD project in
20llll2, 2012111 or 2073/14? Kathy will also consult with the Army
Corps to see if they have put in budgeting for CEPD and what the
availability of funding exists. Jackie Kieser and the Chief of Projects and
Programs for the ACE will be asked to meet with CEPD.

b) Construction of a Timeline for Emergency Beach Nourishment
The CEPD referendum approving the issue of special assessment bonds in
an amount not exceeding 15 million dollars in the event of an emergency
maintenance project was discussed as well as the Emergency Plan of 1998.
CP&E is currently updating the 1998 plan. Steve Keehn was also asked to
put together an emergency bid package in the event that an emergency
necessitates beach nourishment on short notice.

c) Construction of a Timeline Post Referendum
Robert Gray, Steve Keehn, and Kathy Rooker will hold future conferences
to develop a timeline. Future Board workshops will be held.

Meeting Adjoumed at 6:00PM
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2:49 PM

4/9/2070
CAPTIVA EROSION PREVENTION OISTRICT
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for The One and Flve Months Ended February 28/ 2010

(c) (D) (E G

YTDActual YTDBudget YTD Variance Annual ts

5,100.00)

(l r.008 554.401 8l 458,241.00 96,160.83 827 ,620 00

000

lH)

Ordinary Income/Expense

lncome
Interest Income

Other misc€llaneous revenuc

Parking lot revenue

Refund unused project cosls

Res€rves - Ceneral

Total Special Assessments

57t.34
0.00

10,399.06

0.00
0.00

25,t75.63

t,250.00
0.00

8,617.00

0.00

0.00

37,288.00

0.00

I,182.06
0.00
0.00

0.00

2,940.@
368.95

55,408.23

0.00
0.00

495,684.56

(3,309.9r

368.95

22,393.23

0.00
0.00

15,000.00

0.00
100,000.00

75,000.00

t03,290.00

534,330.00

12,059.91

0.00

M,591-77
75,000.00

103,290.00

525,571.00

36,t46.03 47,t55.00

0.00
9t.00

8.00

0.00

171,742.00

84.00

0.00

0.00
3,003.00

1,087.00

6,106.00

0.00
583.00

159.00
0.00

- Feb'10 Varianc€ - Feb'10

(678.

Total lnconre

Total Expcnsc

760,512.64

Expense

Advertising
Aonual memberships & fees

B6nk seavice charges

B€ach maintenance

Blird Pass project

Cost of Assessment Collections

Engineering(CP)
Grant Reimbursement

Insumnc€

Parking lot expenses

Project Managcment Support

R€nourishment 2013/14 Desig! Phase

Rent

Slorage of records
Website Dcvelopment

t,757.50
0.00

t.615.00
I,669.71

t,588.50
0.00

\22.23
0.00
0.00

0.00
0.00
3.00

62,568.t2

142,875.42

1,163.31

4,092.2s
0.00

10,644.00

1l,128.66

64,739.88

0.00
2,558.58

795.00
0.00

(91

(8

t,200
(r48,693

(84

00

2,050.00

5,364.00

40.00
60,000.00

686,965.00

940.00

14,828.00

0.00
6,100.00

l I,027.00

I18,480.00
0.00

2,9t7.00
795.00

3,000.00

(2,050.00)
(5,364.00)

(37.00)

2,568.12

(544,089.58)
223.37

(10,735.75)

0.00
4,544.00

l0l.66
(53,7 40.12',)

0.00
(358.42)

0.00
3,000 00

2,050.00

6,000.00

100.00

t23,000.00

686,965.00

1,200.00

35,000.00

374,000.00

6,100.00

26,500.00

248,800.00

585,000.00

7,000.00

:,910.00
3.000.00

(r4r,068 r4) 100,568 28

Net Ordinary Income (hss) i30,059.t7 253,833.55

Total Other Expense 000 0.00 0.00

Nel Income (5,648.83) (r35,708.00) 130 059 17

41.794.86

(5,648.83)

182,861.00

(135,708.00)

912,506.00

(454,265.00)

(61 I ,937 .72\ 2,106,625.00

708,098.55 (r,279,005.00)

000

1,898,396.20

(1,137,883.52)

0.00 0 0() 49t,915.00 49r,915.00

770 920.00 (1 ,629.798 .52)098.55253 833 55 454 tai

"*'NOTE ResidualEudSet flgures ONI-Y reflect Budgeted Assessments to be collected and Eudgeted Costs notyet lncurred.
3of8

Res d!.1 Budg€t

6,250.00

0.00
33,015.00

0.00
0.00

418,9?6.00

0.00
0.00

0.00

t,200.00

23,048.38

0.00

1,757.50

0.00

4,618.00

2,756.7t

7,694.50

0.00

560.77

159.00
0.00

2,050.00

6,000.00

97.00

83,021.69

544,089.58

36.63

30,907.75

374,000.00

0.00
24,355.88

240.281.25

585,000.00

4,441.42

1,115.00
3,0m.00



419t20'10

2:49 PM
Prepared: JMP

ASSETS

Current Assets

Checking/Savings

S.B.A. Account

Wachovia - checking

Total Checking/Savings

Total Curent Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities

Other Current Liabilities

Due to Capital ltojects Fund

Total Other Current Liabilities

Total Curent Liabilities

Total Liabilities

Equity

Fund Balance

Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

CEPD - GENERAL FI.]ND
Balance Sheet

As of February 28,2010

Feb '10

1t2.26

788,249.22

788,361.48

788,361.48

788,361.48

434,418;70

434,418.70

434,418.70

159,843.78

194,099.00

3s3,942.78

788,361.48

Page 6 of8
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2:49 PM
Prepared: JMP

CEPD - CAPITAL PROJECTS FT]ND
Balance Sheet

As of February 28, 2010

ASSETS

Current Assets

Checking/Savhgs
Checking Wachovia Capital
Sanibel Captiva Bank - CD
SBA

Total Checking/Savings

Other Current Assets

Due From General Fund

Total Other Current Assets

TOTAL ASSETS

LIABILITIES & EQTIITY

Liabilities
Current Liabilities

Other Current Liabilities
Due to other govemments

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity
Fund Balance

Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

Feb'10

1,680,807.32

2s0,000.00

2t3,703.04

2,144,s10.36

434,418.70

434,418.70

2,578,929.06

2,578,929.06

487,597.00

487,s97.00

487,597 .00

487,s97 .00

r,837,498.5 l
253,833.55

2,091,332.06

2,578,929.06

Total Current Assets

Page 7 of 8



2:49 PM

4/9/2010
Prepared by: IMP

CASH and CASH EQUIVIIANTS FEBRUARY 28, 2010

Checking
s.B.A.
Certificates of Deposit

TOTAL CASH and CASH EqUIVILANTS FEBRUARY 28, 2010

PROJECTED ACTIVITY - MARCH

Plus:

Parking Lot Receipts

Operating Reserves - transferred
Other lncome

Due From General Fund

Special Assessments colleded
Tax Collector Dlstrlbution

TotalAdditions

less:
Projected Expenditures -MARCH

Blind Pass Pro.iect

Partners in Progre5s

Engineering

Adminstrative costs

Parking lot
Property Appraise/fax Collector Fees

Due to Projects

Rent

Debt Service Payment
Professional Fees

Total Reductions

Net Projected lncrease(Decrease)

GENERAL

FUND

CAPTIAT

TUNDS

TOTAT

FUNOS

CEPD - CASH POSITIONS

A5 OF FEBRUARY 28, 2O1O

5788,249
712

s1,680,807
213,703
250,000

52,469,0s6
273,475
250,000

788,361 2,744,570 2,932,477

309

3,862

15,554

492

13,985

15,554

801

4,771

8,933

3,623

77

1,350

2,755

30,041

9,?82

10,029

159

1,998

451

1,410

20,227

ra,7!5
10,029

3,782

77

1,801

4,776

16,749

lt2,s78l

23,429

6,272

40,S7A

(20,3s1)

Page 8 of 8
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Captiva Erosion Prevention District
Parking Lot Revenue Comparison

FY 2008, 2009, and 2010

Month FY 2007-08 FY 2008-09 DiffErBnce FY 200$10

o/o %

Difisrsnce

October
November
December
January
February

March
April
May

June
July
August
September
Total

$6,976.40
8,630.28
4,726.56
9,538.53
8,400.17

10,235.05
10,471.67

9,989.40
7,248.95
9,867.79

10,196.29

12,357.59

11jv.6
8,869.90

10,085.06

9,798.61

15,420.47

41.43o/o

3.UoA

14.42o/o

0.310/6

-25.550/6

-17.500k

$ 8,737.40 zs.z4%

10,722.41 24.24%

7,752.31 u.o2%
10,053.81 5.40%

13,161.13 56.68%

18,691.92 a2.63%

17,440.75 66.55%

14,544.08 45.60%

15,278.03 110.76%

19,554.66 e8.17%

15,395.99 si.oo%

9,904.18 28.2e%

$

7 720.17

$ 104 001.26 $161 2fi.67 s5.03% $ 67,666.29

if L'._!.qEiryli____ra,EqEe___lq,ttgEa__Et9;__'_-_a?-@_9:'-=TyA

' Proiected based on last yeafs data for the month

$2s,000.00

$20,000.00

$1s,000.00

$10,000.00

$5,000.00

$0.00

..iX"$.s"""$e"-.o "$ 
$* r"" '"'l.IlJ

r FY 07-08

tr FY 08-09

! FY 09-10

CEPDParkingRevcompar.xls
4t12J10
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SECTI ON IV: ORGANIZATION AND REORGANIZATION OF THE
BOARD OF COMMISSIONERS

Rule 4.07 - Powers

Chapter 81413, I^aws of Florida, creating the Captiva Erosion Prevention
District, provides that the legislation and goveming body of the Captiva Erosion
Prevention District shall have the power to carry out its duties to the extent not
inconsistent with general or special law. This power shall include, but shall not be
limited to, the power to adopt its own rules and procedures, select its officers and set
the time and place of its official meetings.

Rule 4.02 -- Annual Organization

The Board of Commissioners of the Captiva Erosion Prevention District shall, at
the first regular meeting in December of each year, or thereafter, organize or re-orgarize
the officers of the District Board as to designating or redesignating a Chairman, Vice-
Chairman, Secretary and Treasurer. The Vice Chairman, Secretary and
Treasurer shall serve for a one-year term unless the District Board shall re-organize as

set forth in the procedures below. An individual Commissioner may hold the office of
Secretary and Treasurer concurrently.

Any Commissioner who incurs more than three unexcused absences within one
year shall be asked to resign his or her seat upon the Board.

The incumbent Chairman, Vice-Chairman or Secretary of the District Board shall
be present and conduct the meeting until a new Chairman has been selected. The
organization of the District Board will be the first item on the agenda for that meeting.

RuIe 4,03 - Procedure for Annual Organization
The Board shall take the time to discuss the positions available, Sving a

commissioner the chance to decline a post if unable to perform its duties.

The incumbent Chairman shall call for nominations for the new Chairman,
taking nominations until a vote is called to close the nominations. The election of the
Chairman will be upon roll call. After a new Chairman is elected the other posts will be
elected in the same rnanner.



Resolution 2010-

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CAPTIVA
EROSION PREVENTION DISTRICT OF LEE COUNTY, FLORIDA, ADOPTING A
POLICY FOR DEFENSE OF OFFICERS AND EMPLOYEES; PROVIDING FOR AN
EFFECTIVE DATE.

BE IT RESOLVED by the Board of Comrnissioners of the Captiva Erosion Prevention
District of Lee County, Florida ("District"), that:

Section 1. The District adopts the following policy relating to the defense ofofficers and
employees.

A. Civil liability; exceptions.

To the extent permitted by law, the District is hereby authorized to

expend from District funds the amount of money necessary as payment on

behalf of any officer or employee of the Disrict, that amount of money which

such officer or employee becomes obligated to pay by reason of any civil

liability imposed by law upon such officer or employee, individually, except as

hereinafter set forth, for claims or causes of action arising out of the acts or

conduct of such officer or employee performed in good faith within the scope of

the duties or employment of such officer or employee, which claims or causes of

action were not the result of any willful, wanton, or malicious act of such officer

or employee in the discharge of said duties or employment. The District shall,

however, not be liable to any offrcer or employee under any circumstances for

claims or causes of action where said officer or employee acted in bad faith,

with malicious purpose, or in a manner exhibiting wanton or willful disregard of

human rights, safety of property, or committed acts involving moral turpitude.



B. Civil claims, cause of action or litigation.

To the extent allowed by law, the District shall defend any civil claim, cause of

action, or litigation that comes within the terms of this section, either by its legal

counsel or by other counsel desigrrated and retained by the District for said

purpose, when such defense is not afforded by any policy of insurance carried

by the District. In the event the claim, cause of action, or litigation is covered by

a policy of insurance, whether said policy covers litigation or suits ofdefense, it

shall be discretionary with the District as to whether its legal counsel or other

attomeys retained by it assist in said defense. The assumption of the defense of

any said litigation shall not preclude the defense being conducted under a

reservation ofrights, indemnification, or any other legal rights ofthe District.

C. Applicability ofthis policy.

The provisions of this policy shall not be applicable in the event the District

carries insurance policies covering such acts or omissions, unless a claim or

cause ofaction should result in a judgment in excess ofpolicy limits. In no event

shall this policy be applicable in the case of an award of exemplary or punitive

damages.

D. Pavment of reasonable attomev's fees.

2



The District is authorized to expend District funds for the payment of reasonable

attomey's fees incurred by any past or present member of the District or any

person employed by the District when said person is charged with a violation, or

violations, of any of the provisions of law, when said person is subsequently

acquitted or the charge, or charges, against said person are dismissed.

E. Sovereign immunity of District.

Nothing contained herein shall be construed as a waiver of sovereign immunity

by the District.

Section 2. This resolution shall take effect immediately upon its adoption.

DULY ADOPTED this 13s day of January.2010.

Commissioner Jensen
Commissioner Miville
Commissioner Holzheimer
Commissioner Kaiser
Commissioner Mullins

By, B):
Chairman Secretarv

By:

CEPD Aftomev

3
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ention District

April 7,2010

Christopher D. Donovan
Roetzel & Andress
850 Park Shore Drive
Trianon Centre - Third Floor
Naples, Florida 34103

Re: Public Records Request

Dear Mr. Donovan:

The Captiva Erosion Prevention District is in receipt ofyour letter and check dated April
6, 2010 responding to the District's letter of February 17 ,2010 regarding the above
matter. Seven weeks have elapsed since the District advised that you make contact to
provide a mutually agreeable date and time at which you (or a representative) will come
to retrieve the records thus far assembled and copied per your request. We are a very
small office with no fulI time employees, we are directed by volunteer unpaid
commissioners and one or two consultants provide support stafl Under the sunshine
laws, many District decisions or communications must wait until the commissioners can
convene to discuss such matters. Yet, compared to the vast resources ofRoetzel and
Andress, the District has proven far both consistent and timely in our communications.

The District has responded in a timely way to every correspondence since your first
massive records request, yet your response to our letter of October 13, 2009 took you
over a month and your response to our February 17,2010letter took almost two months.
To suggest any perceived delay is the responsibility ofthe District is misleading and
simply wrong. ln no case has the District been unresponsive or tardy in responding to
you. Each timely correspondence from the District advised that you have made a huge
request covering an unknown number ofdocuments and electronic images, perhaps
millions ofpages and images, yet once your deposit was received we worked diligently
on the request. In view ofyour unusually large request, you were asked (without
hyperbole) to consider some small nanowing of the request. You eventually agreed to
this reasonable suggestion.

In each communication, the District offered --by way of partial fulfillment- to share the
records as soon as they could be assembled for mutual convenience. For almost six
months until February, you rejected all such offers and have proven untimely in your
responses to District conespondences. Despite your many rejections ofsuch partial
fulfillment, the District repeatedly offered and you only eventually agreed in February to

I l5l3 Andy Rosse Lane . P.O. Box 365 . Captiva, Florida 33924 , 239.47 2.2472 . Fax 239.472.0037

www,mycepd.com . e-mail: mycepdpgmail.com

\
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such partial fulfillment. Yet, as previously stated, when advised to come collect the
records on February 17 , 2010 you again delayed responding for almost two months.

As indicated, the District has made copies ofthe records you requested and stored them
for over seven weeks while awaiting your response advising the District ofa date and
time at which you would agree to pick up the records. Please consider this letter another
attempt by the Captiva Erosion Prevention District to have you contact the District to
provide a date and time during normal business hours at which point you will pick up the
records. Your timely response will be appreciated.

Sincerely,

Kathleen Rooker
Senior Administrative Consultant

Cc: CEPD Commissioners



Anne Dalton, Esquire
2(X4 Bayside Parkway

Fort Myers, Florida 33901
(239) 337-7900

Memorandum
To:

GC:

Date:

Subject:

Board of Commissioners, Captiva Erosion Prevention District

Kathleen Rooker, Senior Administrative Consultant, CEPD

April 9, 2010

Tourist Tax/Additional Penny to Districi

You have requested a legal opinion on the following question: what is the
feasibility of adding another penny bed tax to Captiva properties, with the intent
that the additional fund would go to the Captiva Erosion Prevention District.

Summary Response: lt is legally feasible for Lo€ County to impose an
addltional bed tax obligation on captiva propertles for use by thc District.
Approval of thls tax may be accompllshed vla refetendum or by an
extraordinary vote of tho Board of County Commlssloners. Prior
authorlzation by the CEPD Board of Comml33loneB .3 requlred.

ANALYSIS: BED TAX STATUTES

Touist tax iuisdiction exclusive to @untv. The local option tourist development
tax is included in "Title Xl County Organization and lntergovemmental Relations,'
Chapter 125 County Govemment and is specifically set out in Seclion 125.0104,
Florida Statutes. Accordingly, it is clear that jurisdiction to ampose this tax is
exclusively reserved to counties in Florida and the Captiva Erosion Prar'ention
Oistrict ("the Oistrict") does not have an independent ability to do so.

Beach nouishment as authuized use of bed tax. Clearly, beach nounshment is a
legal and authorized use of tourist tax revenues under Section 125.0104(5)(aX4)

Pr@ess for imposition of additional tourist tax. The Board of County
Commissioners ("BOCC) either ( t) approves the bed tax ordinance by extra-
ordinary vote (a majority plus one) or (2) authorizes a referendum which is then
approved by the electors within the County or the "subcounty special district.'1
Section 125.0104 (3) (d), Florida Stahrtes. The requirement of TDC submission of
a tourist development plan regarding the use of such funds is waived by this same
section of the statute.

I The referendum's passage is deemed to be approval of the ordinance (Section
1 25.01 04(6Xc), Florida Statutes).

Page 1 of 3



"Sub@untv Srecial District" The tourist tax statute refers to referendum approval
by a "majority of the electors voting in the subcounty special tax district afiected by
the tax" (Section 125.01O4(6Xa), Florida Statutes). Reference is made further in
this section to repeal of the tax upon petition application of 15% of the electors in
the "subcounty special district an which the tax is levied".

Another section of this statute references the county's tourist tax levy on "a
subcounty special district of the county...( which) embrace(s) all or a significant
contiguous portion of the count/ (Section 125.0104(3)(b), Florida Statutes).

There does not appear to be a definition or interpretation of a "subcounty special
tax districf or "subcounty special dasfict' or "subcounty special districi of the
countf in Florida Statutes or case law, Attorney General Opinions, in the 2009
Local Govemmer Financial lnformation Handbook (copy attached), in guidelines
for special districts provided by the Florida Department of Community Affairs, or
elsewhere in state govemment. Over the past several days, I have spoken with
the Attomey General's Office, the General Counsel's ffice of the State
Departmeril of Revenue, and a representative of the Special Taxing Department
of the State Department of Revenue. Each person advised me that they did not
know if this language applies to independent special districts and in fac{ had never
had a case involving this type of situation. The DOR Special Taxing Department
representative did advise me, howa/er, that most of these taxes are administered
locally by the counties and it was unlikely that she would have this information.

CEPD,S INDEPENOENT DISTRICT STATUS VERSUS
COUNTY,S GENERAL AUTHORITY OVER BEACH AND SHORELINE

DISTRICTS

CEPD as idependent erosion orevention district. HB 927 codified the District's
charter in 2000 and re-created and reestablished the District as an independent
special shore preservation districl pursuant to Section 161.32, Florida Statutes.
Clearly, the CEPD has the ability to exercise all powers and duties of a beach and
shore preservation authority. lt is required to "develop and adopt a comprehensive
beach and shore preservation program for the area within its jurisdiction" (Section
6, HB 924. lt also has the authority to restrain, enjoin or otherwise prevent any
entity from establishing or construcling any erosion prevention poect within the
District without the District's prior approval (Section 11, HB 927). Finally, it has the
authority to lwy ad valorem taxes, issue general obligation bonds, and levy
special assessments (Section 8, 9 and 10, HB 927).

Sec{ion 161.32, Florida Statutes, specifically states nothing contained in

[Sec{ions 161.25 through 161.45, Florida Statutesl will be construed to impair the
existence, powers or functions of any existing erosion prevention district.

Countv as authqitv for D€'ach aN shorcline districls. On the ofter hand, Section
161.31(2), Florida Stahrtes states that'the board of county commissioners shall e

serve as the governing body for all districts created under this authority and shall
proceed as expeditiously as possible to determine and implement policy and

2 Emphasis added
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program for each such distric{ in accordance with the overall county program."
This authority is reiterated later in this same Chapter: "the board of county
commissioners [is] the goveming body of each3 beach and shore preservation
district.' Sec{ion 161.36, Florida Statutes.

Section 161.28, Florida Statutes, requires the county commissaon to conduct
studies and plan a logical and suitable program for comprehensive beach and
shore preservation within the county. The county commissioners are required by
state law to coordinate the work and activity of all beach and shore preservation
districts within the county and, to ensure "harmony and consistency with the
overall county beach and shore preservation plan," must establish a working
liaison with each entity involved in such activity within the county. Section 161.34,
Florida Statutes.

Putting this broad grant of authority to lhe County together with the County's
authority to pass this tourist tax ordinance or conducl a reGrendum within an
affected subdistrict, it is reasonable to construe the ambiguous 'subdistrict'
language in a manner that allows the County to assist the District upon request.

The Distrlct could pasc a r€solutlon authorizang (or asklng) the county
Commlsslon to conslder passage of such an ordanance or, in the altematlve,
to conduc{ a referendum wlthin the Dbtrlct boundarleg. Thls action would
preserve the lndependence of the Distrlc{ whlle allowing the Oistrict to 3eek
a new nevenue source for beach nourlshment purposea.

Please advise if you have any questions regarding the above

Thank you for asking me to assist with this matter.

3 Emphasis added
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\Mile the authorization language in the statutes for the independent distric{s and
the counties seems to be direcfly conbadic{ory, there is a solution to reconcile
such seeming inconsistency.

RECONCILIATION OF STATUTORY AMBIGUITIES

This reconciliation is a rather straightforward matter. The Distrid has authority
regarding erosion prevention matters within its boundaries. The County is charged
with the overall responsit ility of plannirE a comprehensive beach and shore
preservation system within its boundaries and to do so in coordination with various
entities such as the District.



RESOLUTION OF THE BOARO OF COMMISSIONERS OF
THE CAPTIVA EROSION PREVENTION DISTRICT

RESOLUTION NUMBER 10-ro<

OR

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CAPTIVA EROSION
PREVENTION DISTRICT REQUESTING THAT THE LEE COUNTY COMMISSION
ADOPT AN ORDINANCE FOR IMPOSITION OF A LOCAL OPTION TOURIST
DEVELOPMENT TAX SOLELY WTHIN THE CAPTIVA EROSION PREVENTION
DISTRICT; DISTRICT BOARD TO DETERMINE USE OF FUNDS PURSUANT TO
FLORIDA STATUTE; PROVIDING AN EFFECTIVE DATE.

OR

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CAPTIVA EROSION
PREVENTION DISTRICT REQUESTING THAT THE LEE COUNTY COMMISSION
ADOPT AN ORDINANCE OR, IN THE ALTERNATIVE, AUTHORIZE A REFERENDUM
FOR IMPOSITION OF A LOCAL OPTION TOURIST DEVELOPMENT TAX SOLELY
WTHIN THE CAPTIVA EROSION PREVENTION DISTRICT; DISTRICT BOARD TO
DETERMINE USE OF FUNDS PURSUANT TO FLORIDA STATUTE; PROVIDING AN
EFFECTIVE DATE.

WHEREAS, HB 927 further provides that the District shall exercise all powers and duties
of a beach and shore preservation authority, including but not limited to the construction,
reconstruction n or improvement of erosion prevention p@ects in and for the District;
and

WHEREAS, the Oistrict hereby determines that (whatever factual
detemination the Commissioners want to make regading the cunent need for beach
renouishment within the Distict), and

WHEREAS, the Board of County Commissioners of Lee County, Florida has the
authority to levy, impose and set a local option tourist development tax in a subcounty
special district for the purpose of financing beach renourishment, restoration and erosion
control including shoreline protection pursuant to Sections '125.O1o4. (3)(d), and
125.0104(5), Florida Stalutes; and

1

A RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE CAPTIVA EROSION
PREVENTION DISTRICT REQUESTING THAT THE LEE COUNTY COMMISSION
AUTHORIZE A REFERENDUM FOR IMPOSITION OF A LOCAL OPTION TOURIST
DEVELOPMENT TAX SOLELY WITHIN THE CAPTIVA EROSION PREVENTION
DISTRICT; DISTRICT BOARD TO DETERMINE USE OF FUNDS PURSUANT TO
FLORIDA STATUTE; PROVIDING AN EFFECTIVE DATE.

WHEREAS, the Florida Legislature has declared the Captiva Erosion Prevention District
(hereafter the District') to be an independent, valid and existing beach and shore
preservation district which encompasses all of Captiva lsland, Lee County, Florida,
pursuant to the provisions of Section 161.32, Florida Statutes, as set forth in detail in
House Bill 927 (HB 927); and



WHEREAS, such local option tourist development tax may be levied, imposed and set
by either an extraordinary vote of the Board of County Commissioners on a local option
tourist development tax ordinance or by referendum approved by a majority of the
registered electors within a subcounty special district; and

WHEREAS, the District finds that it is reasonable and proper that revenues generated
by tourists utilizing accommodations within the District be spent to assist with beach
renourishment projects within the District.

IT IS HEREBY RESOLVED BY THE BOARD OF COMMISSIONERS OF THE CAPTIVA
EROSION PREVENTION DISTRICT AS FOLLOWS:

Seciion 1. The above recitals as set forth in the various 'Whereas" clauses are hereby
adopted and incorporated by reference into the body of this Resolution.

Section 2. The Board of Commissioners of the Captiva Erosion Prevention District
hereby requests that the Board of County Commissioners of Lee County authorizes a
referendum solely within the District to levy, impose and set an additional one ('t )
percent of each dollar above the tourist development tax rate cunently in existence in
Lee County, Florida as and for a local option tourist tax within the Districl, to be utilized
by the Board of Commissioners of the Districl in accordance with the provisions of
Florida Statute.

OR

Section 2. The Board of Commissioners of the Captiva Erosion Prevention Oistrict
hereby requests that the Board of County Commissioners of Lee County adopt an
ordinance to levy, impose and set an additional one (1) percent of each dollar above the
tourist development tax rate cunently in existence in Lee County, Florida as and for a
local option tourist tax solely within the District, to be utilized by the Board of
Commissioners of the District in accordance with the provisions of Florida Statute.

OR

Section 2. The Board of Commissioners of the Captiva Erosion Prevention District
hereby requests that the Board of County Commissioners of Lee County adopts an
ordinancc or, in the altemative, authorizes a referendum solely within the District to levy,
impose and set an additional one (1) percent of each dollar above the tourist
development tax rate cunently in existence in Lee County, Florida as and for a local
option tourist tax within the District, to be utilized by the Board of Commissioners of the
District in accordance with the provisions of Florida Statute.

Section 3. The District hereby authorizes (name of Commissioner) to
meet with any necessary representatives of Lee County, Florida to discuss this matter
and represent the Commission in this request and further directs the Senior
Administrative Consultant for the District to deliver a copy of this Resolution to the Board
of County Commissioner of Lee County, Florida and the Lee County Manager.

Section 4. This resolution shall take effect immediately upon its adoption

2



The foregoing Resolution was adopted by the Board of Commissioners upon a motion
by Commissioner and seconded by Commissioner _ and ,

upon being put to a vote, the result was as follows:

Commissioner Holzheimer
Commissioner Kaiser
Commissioner Jensen
Commissioner Miville
Commissioner Mullins

DULY PASSED AND ADOPTED this_ day of

CAPTIVA EROSION PREVENTION

By.
Chair

Approved as to form by:

By:
CEPD

By:-
Secretary



PENN
SCHOEN
BERLAND

1110 VERMONT AVENUE. NW
SUITE ,1200

WASHINGTON, DC 2OOO5

P: 202.842.0500
F:202.289.0916

PSBRESEARCH.COM

TO KATHY ROOKER
CAPTIVA EROSION PREVENTION DISTRICT BOARD

FROIVI CRAIG SMITH AND PHILLIP PERRY

DATE

RE POLLING PROPOSAL

Thank you again for the opportunity to submit a proposal to assist the Captiva Erosion Prevention
District Board in assessing public opinion on a potential ballot initiative to increase revenue. We are
confident that we can do an excellentjob providing you with the data and strategy you need to
move forward. We look forward to the opportunity to work with you, and stand by ready to help in
any way we can. lf you have any questions about what we have laid out, please do not hesitate to
contact us.

To gauge level of support for a ballot initiative providing additional resources for erosion prevention
and beach restoration, we propose conducting a benchmark phone poll of the residents on Captiva
lsland. ln this poll, we will measure likelihood the respondent will vote in November and their
current level of support for a potential ballot initiative. We will additionally combat test the
arguments for and against to see how they influence the voter's decision.

Development of questionnaires is a fully collaborative process between PSB and key members of
the Board. Prior to designing the survey, we will hold a conference call with the Board to discuss
the ballot initiative in more detail. Once the suNey is approved by the Board and the field work is
completed, we will analyze the results and present them at an in-person meeting with our
recommendations.

The phone survey will be 12-15 minutes and we will attempt to call every one of the 350 residents
of Captiva Island three times, with the Board providing contact information for the residents. Based
on past experience, we expect to reach 50% of the population.

BUDGET AND TIMELINE

Pollino

Benchmark Poll (350 residents, 3 call attempts made)

ap

03.24.10

Research Plan

$9,s00



We are prepared to move aggressively on this project based on the following timeline. Once the
initial conference call is held and the survey is revised and approved, we will move provide results
based on the following timeline:

Phone Surveys Conducted 7-10 days
Data Analysis 7 days
ln-Person Presentation Scheduled At the Client's Convenience

Who we are?

"Masters of the Message"
Time Magazine, November 18, 1996

"Now that it's all over, I can't thank you enough for the work you did. Every
step of the way you gave solid, sonsible advice, with real input and
creativity. As you know, I came to rely on it heavily!'
Tony Blair in a letter to Mark Penn, May 10, 2005

"The power of professionally-done political marketing [in the October 2008
campaignl provided by the American firm Penn, Schoen and Berland (PSB),
whose past c/i6nts have included Bill Clinton and Tony Blai, was

overwhelming and obvious. "

Czech Daily Dnes, October 20, 2008

We are one ofthe leading providers of innovative, research-based strategies for governments,
political campaigns and corporations around the world. Founded in 1975, PSB has offices across
the US, and in London and Hong Kong. As a research-based communications firm with experience
at the highest levels of government and the corporate world, PSB assisted US President Bill
Clinton in renovating his image, bringing his approval rating from a low of 30% to above 60%,
advised Prime Minister Tony Blair to win a historic third term in Government, and helped a number
of top corporations, such as Microsoft and AT&T with their communications, image and issue
problems.

Outside the US and UK, we have served as top consultants to numerous political campaigns,
including campaigns for over 30 heads of state, many of them in Europe. Our research network
spans over 65 countries, and we have conducted over 1.5 million interviews outside the US.

ln 2001, PSB .ioined the WPP Group. lt remains an independent, stand-alone research-based
communications consulting firm, but works regularly with well-known WPP Group companies such
as Young & Rubicam, Burson-Marsteller, J. Walter Thompson and Ogilvy & Mather.

Key Persona I

Craig Smith, Principal for Political Operations, has 30 years of political strategy development
experience at all campaign levels from local campaigns to major international and US presidential
campaigns. He served as the Campaign Manager for Al Gore, as an advisor to both Hilary Clinton's
and Barack Obama's campaigns in 2008, and senior strategist on over 20 international campaigns.

Previously, Mr. Smith was Assistant to President Bill Clinton and White House Political Director,
coordinating the political activities and electoral strategy of the President and the First Lady. He
also oversaw placement programs for high level political appointees as Deputy Director of White
House Personnel, and served as Co-Executive Director of the 53rd Presidential lnaugural

Additionally, Mr. Smith has served in a number of other political positions such as Political Director
of the Democratic National Committee, Political Director of the 1996 Clinton-Gore campaign, and
Vice President of Voter.com. Mr. Smith received his B.S. in Public Administration from the
University of Arkansas and a Juris Doctorate from the same institution

O 2OO9 PENN SCHOEN AND BERLAND ASSOCIATES LLC 2
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MARK E. RAYMOND 4360 NORTI{I,AKE BOULEVARD
SUITE 204
PALM BEACH GARDENS. FI 33410
TeI:561.775.8440
Fax:561 .775.84 43
mark. raymondem.raymondlaw. com

ATIORNEY AT LAW

April 12, 201 0

Captiva Erosion Prevention District
I1550 Chapin Lane
Captiva, Florida 33924

Re: Proposed Financing

Ladies and Gentlemen:

I would be pleased to again serve as bond counsel in connection with the issuance by
Captiva Erosion Prevention District (the "District") of special assessment debt (the "Debt") to
finance the cost of certain erosion control projects (the "Project"). The purpose of this letter is to
set forth my role and responsibilities as bond counsel with respect to the financing. In general,
my role and responsibilities would be the same as was the case with respect to the 1995 and 2005
financings.

Bond counsel is engaged as a recognized expert whos€ primary responsibility is to render
an objective legal opinion with resp€ct to the authorization and issuance ofthe Bonds.

As bond counsel, I will:

consult with the District and its staff to determine the most appropriate method of
financing the Project;

assist in the selection of the financial institution to purchase the Debt and
negotiate the terms thereofon behalfofthe Districq and

d. undertake such additional duties as nec€ssary to render my opinion.

a.

b

c

things
Subject to the completion of proceedings to I will render my opinion that, among other

prepare the resolutions authorizing and securing the Bonds and imposing the
special assessments that will serve as the source of repayment (the "Resolution"),
such other documents as may be required by the financing or which I deem
necessary for rendering my opinion and the forms of such closing documents,
certifications, and opinions of counsel as may be required by the terms of the
financing and applicable federal and state laws;



Captiva Erosion Prevention District
April 12, 2010
Page 2

the District is duly crrated and validly existing as spocial district of the State of
Florida, with authority to adopt the Resolution, perform agreements on its part
contained therein and incur the Debt;

the Resolution has been duly adopted by the Disrict constitutes a valid and
binding obligation ofDistrict enforceable against the District;

the Resolution creates a valid lien on the funds or assets pledged by the
Resolution for the security the Debt;

the Debt has been duly authorized, executed and delivered by the District and is a
valid and binding special obligation of the District, payable solely from the
sources as provided in the Resolution;

if applicable, the interest on the Debt will be excluded from gross income for
federal income tax purposes and the Debt and the inter€st thereon are exempt
from present intangible personal property taxes of Florida;

ifapplicable, the Debt has been duly designared by the District as a "qualified tax
exempt obligations" for purposes of Section 265 of the Internal Revenue Code
(the "Code"); and

if applicable, the Debt is a "Build America Bond" within the meaning of Section
54AA of the Code, and the District is entitled to receive payments fiom the
United States pursuant to Section 6431 ofthe Code.

The opinion will be executed and delivered by me in written form on the date the Debt is
issued in exchange for purchase price (the "Closing") and will be based upon facts and law
existing as of that date. Upon delivery of the opinion, my responsibilities as bond counsel would
be concluded with respect to this financing.

While serving as bond counsel, my client will be the District and I will represent its
interests.

My fee as bond counsel will be $20,000 plus out-of-pocket expenses consisting of travel
(at the IRS approved mileage rate), postage and ovemight delivery charges (at cost). My fee will
only be due and payable at Closing, and I will not be paid any fec except at Closing.

a.

b

c

d.

e

f.



Captiva Erosion Prevention District
April 12, 2010
Page 2

Ifthe foregoing terms are acceptable to you, please so indicate by retuming a copy ofthis
Ietter signed by an appropriate officer. I look forward to working with you.

Very truly yours,

n,/
Mark E. Ravmond

Accepted and Approved:

CAPTIVA EROSION PREVENTION DISTRICT

By:
Its:
Date:



MARK E. RAYMOND 4360 NORTHLAKE BOULEVARD
SUITE 204
PALM BEACH GARDENS, FL 33410
Tel:561.775.8440
rax: 561.775,8443
mark. ra!,mondem!almondlalr, com

April 12,2010

Captiva Erosion Prevention District
I 1550 Chapin t^ane

Captiv4 Floida33924

Re: Proposed Financing

Ladies and Gentlemen:

I eamed my B.A. (English) in 1981, my J.D. (with honors), in 1984 and my Ll.M.
(Masters of Law) in Taxation in 1985 from the University of Florida. I am a member of the
Order of the Coif.

From 1985 to March,2007 I practiced with Moyle, Flanigan, Katz, Raymond, White &
Krasker, P.A. in West Palm Beach. I joined Holland & Ituight LLP in March,2007 and in 20101
left Holland & Knight to establish my own firm.

I am a member ofThe Florida Bar and the National Association of Bond Lawyers. I have
held an "A-V" rating (the highest rating for competence and integrity) from Ma(indale-Hubbell
(a peer rating service) for at least ten years. I have been listed in The Best Lawyers in America
since at least 2006, in Low & Politics "Florida Super Lawyers" in 2007, in bah Florida Legal
Guide's Top Lawyers in 2006, 2N7,2008 and 2009, and in Florida Trend's "l*gal Elite." I am
also an Eagle Scout.

I have been married to Jenine since 1984, and we have three children ages 21, 19 and 16

I practice throughout the Southeast, primarily Florid4 Georgia and North and South
Carolina. ln addition to those states, I have completed transactions in Maryland, Indian4 Ohio,
Arizonq Louisiana, Alabama and Califomia. I have very diverse experience in all types ofpublic
finance and commercial lending structures and have represented clients as participants in
virtually all roles in these transactions, including bond counsel, underwriter's counsel, disclosure
counsel, issuer's counsel, lender's counsel, special tax counsel, trustee's counsel and credit-
enhancer's counsel. My experience includes financings for housing, healthcare, primary and
secondary education (both public and private), special assessment, leasing, manufacturing, solid

ATTORNEY AT LAIi

Thank you for the opportunity to once again be considered as bond counsel to Captiva
Erosion Prevention District (he "District"). If I am selected, the District will receive the highest
quality representation available, in an efficient and cost-effective manner. I served the District as
bond counsel for its 1995 and 2ffi5 financings, but I realize that due to the death of Allison
Hagerup and changes in the membership of the goveming board of the District there may not be
any institutional memory of the service I provided. Therefore, I am providing this summary of
my qualifications.
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waste (govemmental and private), electric, water and wastewater utility, transpo(ation, ports and
airports and facilities for various social service and other charitable organizations. I am expert in
a wide array of structures, including syndicated crcdits, asset-backei commercial financing,
multi-modal variable rate bonds, commercial paper, pooled loan programs, certificates of
participation (lease) structures, and interest rate hedging devices. Attached is a list of
transactions in which I represented clients during 2007,2008 and 2009.

Having represented the District as bond counsel for the 1995 and 2005 issuances, I am
familiar with the unique aspects of the District's enabling legislation and the difficulties inherent
in financing a construction project with special assessment debt when the precise amount ofdebt
is unknown due to the uncertainty of govemment grants and/or other factors.

There has never been a disciplinary action, administrative claim, malpractice proceeding
or other like proceeding against me, whether current or pending. There has never been litigation
or any similar proceeding against me.

Many bond counsel firms divide responsibility for a transaction between the tax
department and the bond department. This means that the lawyer that will interface most often
with the client (from the bond departrnent) is not versed in all aspects ofthe financing, and that a
tax lawyer, typically at some remote location, will be consulted on tax matters. I find this both
frustrating and inefficient. Frustrating because the client often cannot get an answer from the
local lawyer on the spot, and inefficient because of the need to have two lawyers working on a
single transaction; I think this invites error due to miscommunication.

I, on the other hand, have a Master's degree in Taxation, from the University of Florida
(widely acknowledged as being the second best tax school in the nation @ehind NYL)) and have
personally handled all aspects, including the tax law aspects, of all financings I have handled. I
have never had an issue challenged by the IRS as a result of work I performed.

I designed my office specifically to meet the needs of my clients. I have state-of-the-art
information technology, including a redundant file server/storage device located in a remote
hardened location to protect my clients' valuable information and to ensure that I will always be
able to deliver service regardless ofthe conditions in South Florida.

The following are references for govemment clients:

ONeal Bardin
Executive Director
Northem Palm Beach County lmprovement District
359 Hiatt Drive
Palm Beach Gardens, Florida 33418
561-624-7830
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Richard K. "Rim" Bishop
Executive Director
Seacoast Utility Authority
4200 Hood Road
Palm Beach Gardens, FL 33410
Tel (561) 627 -2900 X-314

James Cherof, Esquire
City Attorney
City of Boynton Beach, Florida
100 East Boynton Blvd.
Boynton Beach, Florida 33435
561-3756000

Gene Rauth
Town Manager
Town ofJupiter Island, Florida
P. O. Box 7
Hobe Sound, FL 33475
772-545-0100

My retention as counsel to the District would result in no conflict of interest. Depending
upon the financial institution(s) engaged by the District for this transaction, a conflict may arise
as I represent many financial institutions. However, such conflicts are commonplace in public
finance and are routinely waived by the parties, particularly for bond counsel/disclosure counsel.

Thank you for the opportunity to b€ considered. I very much hope to be selected. In the
event I am not selected, let me wish the District the very best success with the proposed
transaction.

Very truly yours,

,7u
Mark E. Raymond



EXHIBIT A

Tax-Exempt Transaction Listing for Mark Raymond
2007-2009
94 transactions

January 25,2007

February 7, 2007

March 13, 2007

March20,2007

March29,2007

April 13,2007

April 19,2007

June 14, 2007

luly 27,2007

Augost27,2007

September 7, 2007

$2,000,000.00 Northem Palm Beach County Improvement District
Water Control And Improvement Bond Unit Of Development No.
5A, Series 2007

$4,400,000.00 Town Of Highland Beach, Florida
Promissory Note Series 2007

$ 100,000,000 Florida Municipal Loan Council Commercial Paper
Notes

$10,000,000 Artansas Development Finance Authority
Economic Development Revenue Bonds
(Taber Extrusions Project)

$8,999,974.43 City Of Wilton Manors, Florida
Water And Sewer Revenue Refunding Bond, Series 2007

$3,259,735.40 Northem Palm Beach County Improvement District
Water Control And Improvement Refunding Bonds
Unit Of Development No. 19, Series 2007

$2,800,000.00 Opelika lndustrial Development Authority
Industrial Development Revenue Bond Series 2007
(H2 Development, L.L.C. Project)

$1,760,000 Okeechobee County, Florida Promissory Note

$36,000,000 Palm Beach County, Florida Variable Rate Demand
Revenue Refunding Bonds (Saint Andrew's School of Boca Raton,
Inc. Project), Series 2007

$33,750,0m Orange County lndustrial Development Authority
Variable Rate Demand Revenue Refunding Bonds (-ake Highland
Preparatory School, Inc. Project), Series 2007

$4,000,000.00 Town Of Ocean Ridge, Florida Promissory Note

$50,815,000 Florida Municipal loan Council Revenue Bonds,
Series 2007A

$4,000,000 Estero Fire Rescue Disrict Promissory Note Series

2007..
September I l, 2007

March 8, 2007



October 5, 2007 M,000,000 Northem Palm Beach County Improvement District
Water Control And Improvement Bond Unit Of Development No.
98, Series 2007

October 24,2007 $10,000,000 Pinellas County Industrial Development Authority
Variable Rate Demand Revenue and Revenue Refunding Bonds
(Barry University Project), Series 2007

November 27, 2007 $ I 0,000,000 Development Authority Of Dekalb County
Industrial Development Revenue Bonds
(lnland Fresh Seafood Corporation Of Americ.q Inc. Project),
Series 2007

November 28, 2007 $3,200,000.00 City Of Venice, Florida Indusrrial Development
Revenue Bonds Series 2007 (Island Village Montessori Charter
School, Inc. Project)

November 28, 2007 $325,000,000.00 University of Miami (Florida) Promissory Note

December 12,2007 $5,000,000 Town of Jupiter Island, Florida Promissory Note

December 21. 2007 $5,250,000.00 Capital Projects Finance Authority Revenue Bonds
Series 2007A (Southwest Florida Addiction Services, Inc. Project)

February 4, 2008 $21,000,000 City Of Pensacola" Florida
Airport Taxable Customer Facility Charges Revenue Note

February 14,2008 $5,000,000 Valdosta-Lowndes County lndustrial Authority
Industrial Development Revenue Bonds (Steeda Autosports, Inc.
Project), Series 2008

March 6,2008 $29,910,000.00 City of Boynton Beach, Florida
Utility System Revenue Bond, Series 2008

March 7, 2008 $100,000 Town OfPonce De Leon, Florida

March 18, 2008 $14,465,000 Series 2008a; $9,260,000 Series 2008b
City Of Orlando, Florida Capitat Improvement Refunding Special
Revenue Bonds

April 2,2008 $26,160,000.00
Lee County lndustrial Development Authority
Utility System Refunding Revenue Bonds
(Bonita Springs Utilities, Inc. Project)
Series 2008

$ I ,m0,000 City Of South Miami Promissory Note,

A-2

April 7,2008



April 10,2008

April 21,2008

April 26,2008

May 20,2008

May 20,2008

May 20, 2008

June 2, 2008

June 5, 2008

June 13, 2008

June 13,2008

June, 2008

June 20, 2008

June 24, 2008

June 30, 2008

$34,800,000Co11ier County Health Facilities Authority
Health Facility Revenue Bond (The Moorings, Incorporaled
Project) Series 2008

$ I 50,000,000 Emory University

$l 3 1,025,000 Subseriesb-l
$l 18,500,000 Subseriesb-2
Orlando-Orange County Expressway Authority
Variable Rate Refunding Revenue Series 2008b Bonds,

$52,800,000.00 Lee Memorial Health System

$708,000,000 Citizens Property Insurance Corporation

$15,000,000 School Board Of Manatee County, Florida
Revenue Anticipation Notes, Series 2009A And Series 20098

$413,402.70 Housing Authority Of The City Of Palatka, Florida

$74,1 15,000 Pasco County School Board Leasing Corporation
Certificates Of Participation, Series 2008C

$4,930,000 Town of Bay Harbor Islands, Promissory Note

$10,500,000 Charlotte County Utility System Revenues Bonds
DSRF Line Of Credit

$23,420,000 Utility System Revenue Bonds, Series 2008

$l,900,000 North River Fire District, Promissory Note

$74,000,000
Miami-Dade County lndustrial Development Authority
Tax-Exempt Industrial Development Revenue Bonds
(Airis Miami LLC Project At The
Miami International Airport)
Series 1999A Term Bonds

$125,000,000.00 Alachua County Health Facilities Authority
Health Facilities Revenue Bonds (Shands Healthcare Project),
Series 2008a And Series 2008b

$l 19,600,000.North Carolina Medical Care Commission Hospital
Revenue Bonds (Caromont Health) Series 2003, Subseries A And
Subseries B

June 30, 2008

A-3

May 1,2008

JEA Variable Rate Electric System Subordinated Revenue Bonds,
2001 Series B



July 1,2008

July l,2008

July 3,2008

July 3,2008

July 15,2008

July 16, 2008

July 24,2008

July 3 l, 2008

August I , 2008

August 5, 2008

August 8, 2008

August 14,2008

August 28,2008

August 28,2008

$67,285,000 City Of Jacksonville, Florida
Capital Projects Revenue Bonds, Series 2008A

$272,385,000 Commonwealth Of Puerto fuco Public Improvement
Refunding Bonds, Series 2003 C-6

$4t,000,000
Palm Beach County Educational Facilities Authority
Educational Facilities Revenue Bonds
(Palm Beach Atlantic University, Inc. Project)
Series 2008

$39,925,000 City Of Albany Industrial Development Agency
Floating Rate Civic Facility Revenue Bonds (The College Of Saint
Rose Project) Series 2007A And Series 20078 (Taxable)

$6,554,935.28 Village Of Tequesta, Florida Promissory Note

$36,690,000 School Board of Polk County, Florida Certificates of
Participation (The School Board of Polk County, Florida, Master
Lease Program), Series 2008A

$l 1,165,000 Certificates Of Participation
(School Board Of Clay County, Florida
Master Lease Program), Series 2008

$75,000,000 Palm Beach County, Florida
Revenue And Refunding Revenue Bonds
(Pine Crest Preparatory School, Inc. Project)
Series 2008

$10,000,000 Monroe County Promissory Note

$16,000,000 School Board Of Monroe County, Florida Tan

$4,928,350 Town of lake Park, Florida Promissory Note

$176,585,0m Palm Beach County, Florida Public Improvonent

A4

$85,500,000 North Broward Hospital District Refunding Revenue
Bonds, Series 2008A

Marco Island
Subordinate $4,000,000 Utitity System Revenue Bonds, Series
2008
&
Subordinate $18,500,000 Special Assessment Revenue Bonds,
Series 2008
(Lamplighter & Sheffield)



September 1, 2008

September 3, 2008

October l, 2008

October 3, 2008

October 8, 2008

October 23, 2008

October 30,2008

November 5, 2008

November 20, 2008

Revenue Bonds, Series 2008

Mississippi Development Bank Special Obligation
Variable Rate Demand Refunding Bonds, Series 2008
(Harrison County, Mississippi Variable Rate General Obligation
Bonds Refunding Project)

$8,000,000 Town of Jupiter Island, Florida Promissory Note

$25,000,000 City Of Jacksonville Florida DSRF Loc

$10,000,000 Town Of Palm Beach, Florida Public Improvement
Revenue Note, Series 2008

$130,000,000 Emerald Coast Utilities Authority Utility System
Revenue Notes, Series 2008

$1,770,000 Town Of Jupiter, Florida Promissory Note

$9,996,440.00 Englewood Water District
Utility System Revenue Bond, Series 2008

$75,000,000.00 Gr€ater Orlando Aviation Authority
Airport Facilities Revenue Bond, Series 2008C Of The City Of
Orlando

$10,000,000 Town Of Daytona Beach Shores, Florida General
Obligation Bonds, Series 2008 And Revenue Note, Series 2006

$21,545,000.00 Mercer County lmprovement Authority Revenue
Refunding Bonds, Variable Rate Demand Obligations (The
Atlantic Foundation Project) Series 2008

$50,000,000 City Of Fort Myers, Florida Utility System Revenue
Note, Series 2008

$l 54,565,000 Florida Municipal Power Agency All-Requirements
Power Supply Project Variable Rate Demand Refunding Revenue
Bonds, Series 2008c

$56,345,000 North Carolina Medical Care Commission
Health Care Facilities Revenue Refunding Bonds
(University Health Systems Of Eastem Carolina) Series 2008a-l

December 10, 2008
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September 24, 2008

September 29, 2008

September 28, 2008

October 23, 2008

$60,000,000.00 Broward County Educational Facilities Authority
Educational Facilities Revenue Bonds, Series 2008a (Nova
Southeastern University Project)



October 2, 2009

October 7, 2009

October 23, 2009

October 29, 2009

November 16,2009

November 20, 2009

November 20, 2009

December l7 ,2009

December 18, 2009

December 24, 2009

Retirement-Life Communities, Inc. Obli gated Group)

$60,000,000 The Mobile Downtown Redevelopment Authority
Variable Rate Revenue Bonds (Austal USA, LLC Project), Series
20w

$'17,795,0N Seacoast Utility Authority Water And Sewer Utility
System Revenue Bonds, Series 2009

$8,500,000 Lorain County Port Authority, Ohio Variable Rate
Revenue Bonds (National Bronze & Metals, Inc. Project) Series
2009

$5,000,000.00 City Of Melboume, Florida Revenue Bonds, Series
2009A (Circles Of Care, Inc. Project)

$20,000,000 University of Miami (Florida) Promissory Note

$62,100,000 Development Authority of Fulton County
Revenue Bonds (Piedmont Healthcare lnc. Pmject), Series 2009C

$7,000,000 Hospital Authority of Fayette County
Revenue Anticipation Certificales (Fayette Community Hospital
Projec$, Series 2009C

The Charlotte-Mecklenburg Hospital Authority d/b/a Carolinas
HealthCare System

$28,130,000 Variable Rate Health Care Refunding Revenue
Bonds, Series 2005C

$28,125,000 Variable Rate Health Care Refunding Revenue
Bonds, Series 2005D

$l 13,825,000 Variable Rate Health Care Revenue Bonds, Series

2007G

W,371,758.71 City Of Bradenton, Florida Industrial Development
Revenue Bond, Series 20@ (Manatee County Rural Health
Services, Inc. Project)

$ I 5,000,000.00 California Municipal Finance Authority
Revenue Bond (Orange County Council, Boy Scouts Of America)
Series 2009

A-7



December 10. 2008

December 18,2008

May2l,2009

June 8, 2009

June 30, 2009

June 30, 2009

July 17,2009

August 7, 2009

August 7, 2009

August 27, 2007

September 23, 2009

And

$56,345,000 North Carolina Medical Care Commission
Health Care Facilities Revenue Refunding Bonds
(University Health Systems Of Eastem Carolina) Series 2008a-2

$60,000,000.00 School District Of Lee County, Florida
Certificates Of Participation, Series 2008b

$18,000,000 Master Lease Agreement with Palm Beach County
and Banc of America Public Capital Corp (Pine Crest Preparatory
School, Inc.)

$100,000,000 University Of Miami Line Of Credit From Bank Of
America N.A.

City of Miami Beach, Florida $60,000,000 lines of credit

$20,000,000.00City Of Sunny Isles Beach, Florida Promissory
Note

$5,488,115.67 Palm Beach County Educational Facilities
Authority Educational Facilities Revenue Bond, Series 2009 (Lynn
University Project)

$58,300,000.00 Charlotte County, Florida Promissory Note, Series
2009A (Murdock Village)

$3,600,000 loxahatchee River Environmental Control District
Utility System Revenue Bond, Series 2009

$ 13,000,000.00 Palm Beach County Health Facilities Authority
Health Facilities Revenue Bond, Series 2009 (Jupiter Medical
Center Project)

$50,000,000 Hospital Authority of Cobb County Revenue
Anticipation Certificates @quipment Pool Project), Series 2004
and Series 2006

$60,000,000 Cobb County Kennestone Hospital Authority
Revenue Certificates. Subseries 2005-A

$14,730,000 Montgomery County Industrial Development
Authority Retirement Community Variable Rate Demand Revenue
Bonds (ACTS Retirement-Life Communities, Inc. Obligated
Group) Series 2002

$38,500,000 Gainesville and Hall County Development Authority
Senior Living Facility Variable Rate Demand Revenue Bonds
(Lanier Village Estates, Inc., Project) Series 20038 (ACTS

A_6

September 23, 2009

December l7 ,2008



The Law Afice of
ANNE OALTON, ESQUIRE

20214 Bayside Parkway
Fort Myers, Florida 33901
adalton @ dattonleoal.com

Lbensed in Florida, New York, Pennsy\ania
Florida & Federal Supreme Courl Cerlif€d Mediator

(239) 37-7900 (Voice)
(239) 337-7616 (Fax)

Chair, Vice Chair and Commissioners
Captiva Erosion Control District
1 

'1513 Andy Rosse Lane, Unit 4
Captiva, FL 33924

April 10,2010

RE: Response to Reauest for Bief Lefter Proposal/Referendum and Financino lssues

Dear Honorable Chair, Vice Chair, and Cornmissioners:

Thank you lor allowing me the privilege of providing this brief letter proposal in response to
the following items contained in your request ol April 7, 2010:

1 . Price for resolution calling for the referendum
2. Price lor re{erendum wording if a bond issuance
3. Price lor referendum wording if a bank loan
4. Price for bond linancing
5. Price for routne loan financing

This legal engagemenl could include the lollowing:

1) Consultation with the District to identify and document the goals of the District related
to the referendum issue(s);

2) Review ol the Districfs charter and other enabling legislation, District resolutons, prior
referendum materials and existing debt documents in light ol goals identified;

4) Coordinalioa with Lee County SupeMsor of Elections Sharon Harrington as
requested;

5) Coordination with Lee County Attorney's Office, County staff, County Clerk oJ Courts,
County consultants and officials as requested;

6) Research applicable state and federal law issues;

Combinedltems1.2and3

3) Consultation with District officials to formulate relerendum resolution and address
implementation of related policy decisions of the Distict;



Captiva Erosion Prevention Districi
F!nancing/Fleterendum Proposal
Apnl 10,2010

7) Analysis o{ related legal issues and providing legal advice to the District regarding
available options and allematives.

Since it is not possible to predict the number of hours needed to assist with District with the
above services, I propose to bill the District on a monthly basis for actual legal time devoted
to these matters, charged at the rate o, two hundred and twenty{ive ($225.00) dollars per
hour. Based upon my current understanding of the nature of the legal services to be
provided, I would estimate that my lee would not exceed four thousand, five hundred
($4,500.00) dollars to ,ive thousand ($5,000.00) ddlars in legal lees for all three (3) items.
The reason for the fluctuation in this estimate is that the lower figure contemplates the legal
work as outined above plus attendance at one (1) CEPD workshop or meeling. The higher
{igure contemplates the legal work as outlined above plus attendance at two (2) such
meetings. These estimates may vary i, unusual or unforeseen circumstances arise which
require a signilicant increase in my time or responsibility or it attendance at multiple Districl
meetings or workshops is requested by the Board.

Items 4 and 5

To obtain the best legal services available, I am proposing to affiliate with the law lirm of
Nabors, Giblin and Nickerson in bond ,:nancing and,/or routine loan iinancing matters for the
District. Having worked extensively with this lirm with regard to other government referendum
and flnancing matters, I have the highest respect for the quality and cost-effectiveness of their
work. Their proposal is attached to this letter.

Finally, please let me know if you have any questions regarding the loregoing

I have thoroughly enjoyed working with the District and hope our legal relationship continues

Sincerely,

L-
'Anne Dafton, Esquire

CC: Kathleen Rooker, Executive Administrative Consuttant, CEPD

MAD/os
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April 9, 2010

VIA ELECTRONIC MAIL

Response to Request for Briefletter ProposaVRefereodum and
Financing Issues

Dear Honorable Chair, Vice Chair, and Commissionets:

We are providing this letter to describe ow proposed role and responsibilities as bond
counsel in connection with the above-referenced referendum and financing for the Captiva
Erosion Conkol District (the "Dishict"). For this proposal, our firm (Nabors, Giblin &
Nickerson, P.A. or "NG&N") would be associated as co-counsel with Amre Dalton, Esquire.
We believe this association provides the District with the optimal legal team with both a

dedicated local attomey who can provide local knowledge and irnrnediate coverage for any
meetings that the Dishict would require finance counsel aftendance as well as our firm's
extensive experience in Florida public finance. Over the last five years, we have served as

bond counsel in approximately 393 financings with an aggregate principal amount of
approximately $12.7 billion. We presently sewe as bond counsel or disclosure counsel to
over 100 different Florida local governments.

Based on the District's request, we anticipate two distinct phases to this financing.
The first phase involves conducting a valid bond referendum and the second phase involves
conducting a request for proposals from banks and underwriters for a bank loan or public
bond offering and then negotiating and implernenting zuch financing.

PHASE I (RXFERXNDUM):

Re

Nabors^
Giblindl
Nickersorl,o

FORT TA'DERDALE

2Oa S.E Sltr,l Slrost
Fort Leuderdab. norHe 333m

(9S) 52SO0O Tel
(954) 52t43:il Far

Chair, Vice Chair and Commissioners
Captiva Erosion Contol Diskict
I I 51 3 Andy Rosse Lane, Unit 4
Captiva, Florida 33924

The fint phase would require the drafting ofone or more resolutions or ordinances, as

required, and general legal advice assisting the District in complying with Sections 100.201
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through 100.351, Florida Statutes, and other applicable provisions oflaw in order to ensure

that a valid bond referendum is conducted. Since it is not possible to predict the number of
hours to complete Phase I, it would be billed on an hourly basis. Ms. Dalton would take the

lead during this phase at her hourly rate. In the event the District chose to utilize NG&Ns
expertise during Phase I for a particular issue or question, NG&N's rate would be $2254rour.
However, since there are certain efficiencies ofscale to be gained by involvement in both
Phase I and II, in the event that our firms were not hired for Phase II, NG&N's hourly rate

would be our standard rate of $275lhour.

PHASE II (FINANCING):

Assuming the bond referendum is successful, the second phase would involve
assisting the District, its financial advisor and its staff with all aspects of the resulting
financing. Although certain items are dependent on tle form of the financing (private
placement via a bank loan or formal public offering) we contemplate our scop€ of work
would involve the foilowing:

l.' review of Chapter 2000-399, Laws of Florida, o&er applicable
provisions oflaw and various resolutionsfloan agreements relating to all outstanding
obligations;

2. consultation with District officials and staff concerning all legal
questions relating to the proposed financing, as to compliance with applicable law and
pording or proposed revisions of the law, including U.S. Treasury regulations;

3. advice as to structuring procedures, required approvals and filings,
schedule of events for timely issuance, potential cost-saving techniques and other
legal matters relative to the financing;

4 . working with prior lenders to obtain their consent in the event they have
restricted the District vrith respect to the issuauce of additional debt;

5. working with the Distict's general counsel to ensure that all conditions
precedent have been met with respect to the Dstrict's source ofrevenue dedicated to
repal.rnent of the debt;
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6. preparation of a "master" debt resolution or loan agreement, as required
by the form of the finaucing, incorporating the terms of the financing as well as

incorporating necessary provisions relating to any outstanding debt of the District
with a view to providing a flexible framework of covenants to facilitate future
issuances of debt, in cooperation with the Distriot staff, the District s financial advisor
and the District's general counsel;

'1. preparation of any other agreement or amendment relating to
outstanding debt ofthe District necessary, related or incidental to the financing;

9. attendance at the District meeting approving the financirg;

10. assistance in the rating process;

11. review of all documentation prepared by disclosure or underwriter's
counsel in the event the debt is offered for sale to the public;

12. assist in review and negotiation of any complex financial products
proposed to District, inciuding the use of swaps, guaranteed investment contracts,
forward supply contracts and other financial tools;

13. prepare, obtain, deliver and file all closing papers necessary in
connection with the sale and iszuance of the debt;

14. provision ofan opinion in written form at the time the debt is issued,
which opinion shall cover (a) the legality ofthe debt and the proceedings by which it
is issued, (b) the exclusion from gross income for federal income tax purposes of
interest paid on the debt, (c) the qualification, if applicable, of the obligations for
special treatment under the Internal Revenue Code of 1986, as amended (e.g. bank
qualified, Build America Bonds, etc.), (d) compliance with the Trust Indenture Act of
1940, Securities Act of 1993, Securities Exchange Act of 1934, and other Security
Exchange Commission and Municipal Securities Rulemaking Board rules and

8. analysis and resolution oftax problems associated with the financing,
including any contact with the U.S. Treasury, if necessary;
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regulations, and (e) such other issues that are customarily required ofbond counsel in
conformance with industry standards; and

As is customary for these transactions, ourjoint fee for this Phase II would be on a
"fixed" fee basis based on the par amount of bonds or notes issued. Our schedule for
publicly offered bonds would be as follows:

$2.20 per $1,000 bond - first $10,000,000
$1.10 per $1,000 bond - next $30,000,000
$0.75 per $1,000 bond - thereafter

Minimum fee per completed issue - $22,000

However, in the event that the financing is a privately placed bank loan, than the fee
using the above table would be reduced by $0.20 per $ 1 ,000 bond and the minimum fee would
be reduced to S18,000.

ln the context of &e above, a bond is a $1,000 ir:crement of the principal amount of
bonds or notes issued. Payment ofthe fee described above shall be contingent upol successful
issuance of the bond/notes. Depending on the complexity, or lack thereof, of the legal work
associated with the issuance ofbonds/notes, the above fee schedule can be adjusted up or down
upon the written consent of both parties. Work on any derivative products (e.g. swaps, etc.)
would be separately negofiated between all parties.

PAYI\{ENT FOR ACTUAL EXPENSES AN'D COSTS:

15. review the transcript ofall proceedings in cormection with the issuance

of the debt and indicate any necessary corrective action.

For both Phase I and II, the law firms shall be reimbursed in accordance with Chapter
1 i 2, Florida Statutes. The law firms shall complete expense account forms and attach evidence
of out-of-pocket expenses. The law firms shall be reimbursed for actual out-of-pocket
expenses, including but not limited to: stenographic recording and transcription sewices,
copying, recording, filing and certification fees, postage, courier service, phone and conference
call charges, ovemight mail and facsimile tansmission. The law firms shall be reimbursed at



I
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Chair, Vice Chair and Commissioners
Captiva Erosion Control Pistrict
April 9,2010
Page 5

$.20 per copy for photocopies. Payu,ent for expenses listedherein shall notbe contingent upon
whether the financing is completed.

We are extrernely pleased to have the opportunity to submit this response along with
Ms. Dalton and have endeavored to provide a succinct response to your request. However,
please feel free to contact the undersigned should any additional information be needed or if
there are any questions regarding our response.

Respectfully Submitted

M. Traber
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District EXHIBIT A
posed Budget

Fiscal Y

- General .23221

2(]rJ9 20'l,o

Annual Budget

Estimaled Revenues

Taxes

Ad Valorem Tax (,2322)

Ad Valorem taxes: (324,991 tret of5% discount)

Other income

Total Estimated Revenues

Expense

Operating Expenses

Captital Outlay

Debt Service

Total Expenses

Reserves

Total Appropriated Expenses & Reserves

308,74r

900

309,641

203,351

3,000

206,351

103,290

309,641
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W CERTIFICATION OF TAXABLE VALUE
DR-420

R.6109
Florida Administrative Code

Rule l2DER09-0I
D[ PAiIT+"E\T
O; REVTNLIE

vear IQQ$ countv [_gg

Principal Authority Captiva ErOSiOn Prevention District raxins Authority CAPTIVA EROSION GENERAL FUND

SEcTlON l: COMPLETED BY PROPERTY APPRAISER

1 Current year taxable value of real property for operating purposes 5 1,382.743,050 (1)

2. Current year taxable value of personal property for opemting purposes s 16,872,670 (2)

3 Current year taxable value of centrally assessed property for operating purposes $

Current year gross taxable value for operating pu rposes (Line 1 plus Line 2 plus Line 3) 5 1 ,399,615,720

5

Currentyear net newtaxablevalue (Add new construction, additions, rehabilitative
improvements increasing assessed value by at least 100%, annexations, and tangible
personal property value over 'l 15% ofthe previous year's value. Subtract deletions.)

s
8,597,802

6. Current year adjusted taxable value (Line 4 minus Line 5) $ 1 ,391 ,017,918 (6)

7 Prior year FINAL qross taxable value (From prior year applicable Form DR403 series) $ 1,471J90,490 (7\

8.
Does the taxing authority include tax increment financing areas? lfyes, enter number of
workheets (DR-420T|F) attached. lf none, enter 0.

Yes I No
Number

0
(8)

9

Does the taxing authority levy a voted debt service millage or a millage voted for 2years or
less under s.9(b), Article Vll, State Connitution? lf yet enterthe numberofforms
DR-420DEBT, Cerr,f'cation of Voted Debt Mll/age for each debt service levy.)

Yes I No
Number

0

(e)

zu
EffutI

Property Appraiser Certification I cediry the taxable values above are correct to the best of my knowledge

Signature of Property Appraiser Date

6/30/2009

SECTION ll: COMPLETED BY TAXING AUTHORITY

If this portion ofthe form is not completed in FULL your authority will be denied TRIM certification and
possibly lose its millage levy privilege for the tax year. lf any line is notapplicable, {-.

10
Prior year operating millage levy (if prior year millage was adjusted then use adjuned
millage from Form DR-422.) 0.1745 Per $1,000 (i 0)

11. Prior year ad valorem proceeds (Line 7 multiplied by Line 10 divided by '1,000)
s 256,723 (1 1)

12.
Amount, if any, paid or applied in prior year because of an obligation measured by a
dedicated incrementvalue (5umof eitherLines6corLineTaforall DR-420T|F forms) s 0 (12)

13. Adjusted prior year ad valorem proceeds (Line 1 1 minus Line l2) s 256,723 (13)

14. Dedicated increment value, if any (5um of either Line 6b or Line 7e for all DR420TIF forms) s (14)

15. Adjusted cu rrent year taxable value (Line 6 minus Line 14) s 1 ,391 ,017,918 (l s)

16 Current year rolled-back rate (Line 13 divided by Line 15, multiplied by 1,000) 0.1 846 per 51000 (16)

17. Current year proposed operating millage rate 0.2322 Per S1000 (17)

Total taxes to be levied at proposed millage rate (Line 17 multiplied by Line 4 divided by
1,000) 324,991 (18)

Continued on page 2

(3)

4. (4)

(s)

tM

0

18. s



DR-420
R.6/09
Page 2

19.
I lndependent Special District

Water Management District
TYPE of principal authority (check one) (1e)

20 Applicable taxing authority (check one)
I Principal Authority

MSTU

Dependent 5pecial District

Water Management District Basin

(20)

21. Is millage levied in more than one county? (check one) Yes ENo (21)

DEPENDENT SPECIAL DISTRICTS AND MSTUS I:]. 

.;' 
STOP HERE - SIGN AND SUBMIT

22
Enterthe total adjusted prioryear ad valorem proceeds ofthe principal authority, all

dependent special districts, and MSTUS levying a millage. CIhe sum of Line l3 from all
DR-420 forms)

s
256,723 (22)

23. Current year aggregate rolled-back rate (Line 22 divided by Line 15, multiplied by 1,000) 0.1846 per 51,0oo (23)

24. Current year aggregate rolled-back taxes (Line 4 multiplied by Line 23, divided by 1,OO0) s 258,369 (24J

25
Entertotal ofall operating ad valorem taxes proposed to be levied by the principaltaxing
authority, all dependent districts, and MSTUT if any. (Total of Line 18 from all DR420 forms)

$ 324,991 (2s)

26 Current year proposed aggregate millage rate (Line 25 divided by Line 4 multiplied
by 1,000)

o.2322 per l-t,0o0 (26)

27 Currentyear proposed rate as a percent change of rolled-back rate (Line 26 divided by Une
23, minus 1, multiplied by 100)

25.79v, (27)

First publi(
budget hearing

Date

9t14t09
l-ime

5:01PtM

pt"* -l Ween WqtefS Enn
15951 Captiva Drive. Captiva, Fl.

Taxing Authority Certification
I certif,/ the millages and rates are correct to the best of my knowledge.
The millages comply with the provisions of ss. 200. 065 and 2oo.O71 o(
200.081, F.S.

Signature of Chief Administrative Officer Date

':)/
o

Title Contact Name

Kathleen RookerCapt rosion Prev Dlstrict Chairmann
Mailing Address PhysicalAddress

11513 Andy Rosse lane
City, State, Zip

Captiva, Florida
Phone Number

235472-2472
Fax Number

239472-0039

lnstructions on page 3

dco?
I county

E Municipality

UI
cc
uJ
I
zIti

P.O. 365



$u
AooT

CERTIFICATION OF FINAL TAXABLE VALUE

DEPARTMENT
OF REVENUT

DR422
R.6/09

Florida Administrative code
Rule I2DER09{1

County Lee ls VAB still in session? Yes t\oI
Princlpal Authority

Captiva Erosion Prevention District School District

Dependent Special Distrlct

Taxing Authority

CAPTIVA EROSION GENERAL FUND

check type

I Principal Authority

MSTU

Dependent Special District

Water Management District Basin

SECTION I: COMPLETED BY PROPERTY APPRAISER

l Current year gross taxable value (From Line 4, Form DR420) 1,399,6'15,720 (1)

2 Final current year gross taxable value (From Form DR-403 Series) $ 1,398,129,220 (2)

3 Percentage of change in taxable value (Line 2 divided by Line 1, minus 1, multiplied by 100) -O.11 Eo (3)

The taxing authority must complete this form and return it to the property appraiser by 5 p.m 10/09/2009
time

-, ll)

Etrr, I

Property Appraiser Certification I certifi/ the taxabte values above are correct to the best of my knowledge.

Signature of Property Appraiser Date

October 06, 2009

SECTION Il: COMPLETED BY TAXING AUTHORITY

MILLAGE RATE ADOPTED BY RESOLUTION OR ORDINANCE AT FINAL BUDGET HEARING UNDER S.200.065(2XD), F.S.

lfthis portion ofthe form is not completed in full your taxing authority will be denied TRIM certification and possibly lose its millage levy
privilege for the tax year. lf any line is inapplicable, enter N,/A or -0-.

County or municipal principal taxing authority per S'1,000 (4a)

4b Dependent special district name per 51,000 (4b)

4c. Municipal service taxing unit (MSTU) name per 51,000 (4c)

4d lndependent special district 0.2322 pet 51 ,00o 4d)

4e School district Required local effon per S1,000 (4e)

Capital outlay per 5'i,000

Basic discretionary per 51,000

Supplemental dlscretionary per 51,000

Additional discretionary per St,ooo

4f. Water management district District lely per S1,000 (4fl

Basin per $1,000

lf the millage will not be ad ministratlvely adjusted @ STOP HERE, SIGN AND SUBMIT.

Continued on page 2

Year 2009

Check type

! county ! Municipaliry

I lndependent Special District

Non-Voted Operating Millage Rate (from resolution or ordinance)



DR-422
R.6/09
Page 2

COUNTIES, MUNICIPALITIES, SCHOOLS, and WATER MANAGEMENT DISTRICTS may adjust the non-voted millage rate only if the
percentage on Line 3 is greater than plus or minus 1% . G.200.065(6), F.5)

5
Unadjusted gross ad valorem proceeds
(Line 1 multiplied by Line 4a,4e, ot 4f as applicable , divided by 1,000)

5 (s)

6.
Adjusted millage rate (only if Line 3 is greater than plus or minus I 0/o)

(Line 5 divided by Line 2 multiplied by 1,000)
per s1000 (6)

MSTUS, DEPENDENT SPECIAL DISTRICTS, and INDEPENDENT SPECIAL DISTRICTS may adjust the non-voted millage rate only ifthe
percentage on Line 3 is greater than plus or minus 3% (s. 200.065(6), F.5.)

7
Unadjusted gross ad valorem proceeds
(Line i multiplied by Line 4b,4c, or4d as applicable, divided by 1,000)

$ 17)

Adjusted Millage rate (Only if Line 3 is greater than plus or minus 3%)
(Line 7 divided by Line 2, multiplied by 1,000)

per 51000 (8)

ul
G
uJ
I
zI
t./l

Taxin g Authority Certification
I certify the millages and rate s are correct to the best of my knowledge. The mlllages
comply with the provisions ofss.200.065 and 200.071 or200.08'l,F.S.

Signature of ministrative Date

/o/ t/07
'tJrr,#, *^II"nto n D istri ct ch ai rma n

Contact Name

Kathleen Rooker
Mailing Address

P.O. 365

City, State, Zip

Captiva, Florida 33924
Phone Number

239-472-2472
Fax Number

239-472-0037

eco?

PhysicalAddress

1 1513 Andy Rosse Lane,Unit 4

INSTRUCTIONS
SECTION l: Property Appraiser

1. Initiate a separate DR-422 form for each DR-420, Cedificate of Taxable Value, and DR-420S, Cefiificate of
School Taxable Yalue, submitted.

2. Complete Section 1 and sign.
3. Send the originalto the taxing authority and keep a copy.

SECTION Il: Taxing Authority
'1. Complete Section ll and sign.
2. Retum the original to the property appraiser.
3. Keep a copy for your records.
4. Send a copy to the tax collector.
5. Send a copy with the DR487, Ceftitication of Compliance, to the Department of Revenue at the address

below. Send separately if the DR-487 was previously sent to the Department.
Florida Department of Revenue
Property Tax Oversight - TRIM Section
725 South Calhoun Street
Tallahassee, Florida 32399 - 0100

All taxing authorities must complete Line 4, millages adopted by resolution/ordinance at final budget hearing.

Counties, municipalities, schools, and water management districts may complete Line 5 and Line 6 only when Line 3 is greater
than plus or minus 1%. (S. 200.065(6), F.S.).

MSTUs, dependent special districts, and independent special districts may adjust the non-voted millage rate only when Line 3 is
greater than plus or minus 3%. (S. 200.065(6), F.S.)

Adjusting the millage rate cannot negate statutory compliance. The adjusted millage rate entered on Line 6 or Line I
cannot exceed the rate allowed by other provisions of law or the state constitution.

Multi-county and water management districts must complete a separate DR422 for each county.

All forms for taxing authorities are avallable on our website at
http://dor.mvf lorida,com/dor/propertv/trimmax.html



' Oistrict
Proforma Budget - General (Millage .2322)

FiscalYear 2010-2011

Estimated Reveflues

Tax€s

Ad valorem Tax (.2322)

Ad valorcm taxes: (324,99 t net of 5% discount)

Annual Budget

308,741

308,741

900

309,641

3,000

1,200

2,600

2,000

7,600

5,500

3,000

16,680

2,600

3,400

8,000

1,600

1,700

5 8,880

3,000

3,000

2,000

6,000

105,848

45,000

220,'728

88,913

88,913

309,641

0.00

Total Ad Valorcm Tax

Other income

Total Estimated Rcvcoues

Expcnse

Administative cxperues

Advertising- L€gal

Board meetfutg cxpellsos

Copis leas€ cxpcnse

Dues and subscriptions

General insurance

Office expense

Postage

Reot expens€

Repairs & Maintenance

Tclephone

Travel and per diem

IJtilities

Web site/computer support

Total Administrative expcnses

Capital outlay

Equipment pulchases

Total Capital outlay

Cost of collecting Ad Valorem

Property tax appraiser fces

Tax collector commissions

Total Cost of collocting Ad Valorem

Consulting and Professioml Fees

Consulti!g

Professional Fees

Total kgal and professional fces

Total Expense

Rcs€rves

Operating reserves

Total Reserves

Toul Appropriated Expemes & Reserves

Net Revenues Over (under) Expenses & Reserves

8,000

150,848



Dinrid
Proforma Bud8et- Projects

(Millage.2322)

Fiscal Year 2010-2011

Revenue

Interest Income
Parking lot rcvenue

Reserves - Op€mting
Refund Unused Proj€ct Costs - Anny Corp

Spccial Assessments

Special Assessments - Interest

Total Income

Expenditures

Advertising

Annual memb€rships & fees

Bark service charyes

Beach maintenanc€

Monitoiry
Tilling

Total Beach maintenarce

Blind Pass project

Parking lot expenses

Parking Machine
Parking maintenance

Ponable toilets
Sales tax expeDse

Total Parking lot expenses

Renourishment - 2013-2014 Design Phase

Bond Attomey Fees

Economic & Benefits Report
Engineering & Model Report
NEPA
Permit - Borrow fuea Expa$ion
Pemit - Pipleline Coridor Expansion
Economic S!.dy & ApportioDment Plan

Total RenourishEe - 2013-20 t4 Design Phase

Rent
Stomge ofRecords '
Websitc Development

Total Expeoditures

Net Revenue Over (Under) Expenditures Before Debt Service

Oth€r Expenditures

Detn Service

Principal
Interest Costs

ReimbursemeDt - DEP

Total Other Expenditures

Net ReyeDues Over (Under) Expenditures

Cost of Assessment Collections

EDgineering (CP)

Insurance

1,500

35,000

10,644

Pro.ject Management Support

Professional Fees

Proje€t Consultant

Total Project Management Support

100,000

49,82s

7,500

135,000

88,913

75,000

421,530

112,800

840,143

2,050

1,000

100

100,000

1,200

101,200

350,000

17,000

16,000

4,s00
7,641

45,141

149,825

15,000

20,000

200,000

120,000

2s,000

5s,000
20,000

455,000

7,000

1,910

3,000

1,t63,370

(322,627)

404,535

72,816

374,000

851,351

(1 ,r'73,978\



\

l-=L--aE-q:,=3
11513 Andy Rosse Lane

Captiva, YL 33924
(239) 4724472

Request for Ouotation

M400 Pay and Park Permit Dispenser
And Accessories

Submitted By: PACIFIC PARKING SYSTEMS, INC.

1.0

1.0
1.0
1.0
1.0

1.0
1.0
t.0
1.0
1.0

1.0

$9,570.00
650.00
775.00

0.00
1,595.00

0.00*
300.00
600.00

0.00
0.00
0.00
N/A
N/A

$e,570.00
650.00
775.00

0.00
1,595.00

0.00,r
300.00
600.00

0.00
0.00
0.00
N/A
N/A

M400 Pay and Display Permit Dispenser
M400 Surface Mount Walk-Up Pedestal
M400 Credit Card Option
Ml100 Wired Controller
Ml 100 Harewired Modem Kit
On-Time Merchant Account Set-Up
On-Site Training on Operation and Set-Up
On-Site Maintenace of Exising (2) M400's
Bill Cassette
Cash Bag
Delivery
Other (please specifu)
Other @lease specify)

Total: $13,490.00
*No Charge Integration To Existing Merchant Account

The Captiva Erosion Prevention District is Florida sales tax exempt.

Please send your quote to John Bralove via email - . with follow-up hard
copy via US Mail.. For information, call the number above or email

g*A, 8r-lr-" April 12,2010

-Ouantity- ----------Discription------------- ---Price--- ---Extension----



kathleen@mycapd.com, Commissioners, Financial Adminlstrator, General Administrator, Strategic Planning, US HolldaysApr 2010 (Eastern Time)

1

Ap.il Fool's Day

l.,g
10 aih . Town Hall

1pm . workEhop lpm - Bri6ling

l0am - Hur,lcan6

3[ 28

4

11am Land6 EndEaster 1pm - Brieting

116

Tax Day Sales Tar Oue9:30am - Budget

l2pm - Boaid Meotlng 1pm - Brieting

Earth Da

l.?2l_21

I pm - Briofinq

l2-!-

29

9:30am - Budget

l1
10am - Soab.oere 1:30pmTOC meetinq

I pm - Brieting

Sunday Monday Wcdncaday ThurBday Friday Saturday

[ 30

IeLs l7

I 12 ll7

L?3

28 30



kathleen@mycepd.com, Commissioners, Financial Administrator, General Administrator, Strategic Planning,
US Holidays

May 2010 (Eastern Time)

'l:30pmTDC meel

[ 2e

10am - Seabreozo 9:30am - Budgel

i 28

lpm - Brioring

l5
Cinco de M lpm - Brioting

12

Pass Election TDC meeting

9:30am - Budgol

l2pm - Board Meotlng

Mother'6 2:30pm - Sanlb6l

[1s

lpm - Briofing

1pm - Brieling

2

6 Visit

1oam - CAC meeting

John F. K€n

Memorial Day Receive e6limate ot 9AM Records 1pm - Briofing

4

Friday Salurday

l2s

f3l2

t13

121

Sales Tax Due

['r8 [1sI',t7

29

ll I2I 3'l



kathleen@mycspd.com, Commissioners, Financial Administrator, General Administrator, Strategic Planning, US HolidaysJun 2010 (Eastern Time)

9AM Records

l2I 31

Memorial Da

le
l2 pm . Regula, Board 'I pm - Brioling

Flag Day

14 15 16 17

I pm - B.lefing Sales Tax Due

12 m . Candidate ua li in

1

Fathor's Day 1pm - Brioting

27 28 29 2 3

DR -420 Recoived

FEMA Quarterly lpm - Brietlng

30

'I pm . Brlotlng

l4

l6 l7 [8 119, [11

22

30 [1
LDEP Ouarterly Roport l



kathleen@mycepd.com, Commissioners, Financial Administrator, General Administralor, Strategic Planning, US Holiday6 Jul 2010 (Eastern Time)

[ 30

OR-420 ReceivedDEP Ouarterly Report

lFErrA Qua.tsrly I tpm - B.i6ling

3

Referendumlnde ndence Da 1pm - Brieling

Ie

Tentative Millaqe rate Sales Tax Due

l2 pm - Rogula. Boa.d

1pm - B.iefing

tl8 L ?-0_

lpm - Briofing
123_ 124

Return D R-420

0

l0 am - CAC mooting 1pm - B.iefing

Sunday Monday Tue6day Wednosday Thu16day Fraday Satu,day

127 L28 I 29

L4 t6l5

114 11612

2726 28 29



kathleen@mycspd.com, Commissioners, Financial Administrator, General Administrator, Strategic Planning,
US Holidays

Aug 2010 (Eastern Time)

Referendum lanquaqe lpm - Briefing

i6
Kat

12pm - Regular Board lpm - Bricring

1pm - Briofing

lpm - Brieting

30 31 1 2 3 4

lpm - Bristing

ry

[4 L!,

le
Kathv Awav

u_9_

Sales Tar Due

116 L 
't8 121

14_ l_2?

Mon day Wednesday Thur6day Friday Saturday



kath lee n@mycepd. com, Commissioners, F ina ncia I Administrator, General Adminislrator, Strategic Planning, US HolidaysSep 2010 (Eastern Time)

I
I pm . Briofing

l8
4pm . Rogular Board

5:0'l pm - T.ntalive

Budqet ad to New6

1pm - Briefing

[13 117l1s
Eloction Ad lo Now6 Advorti6ement of

Reforondum Ad to Publi6h budget

SalGs Tax Due

Assossm€nt Roll due

DR-408A due

I pm - Briofing

FSBPA conrerenc6 FSBPA Conference

121

5:01pm - Flnal Budg6t

1pm - B.ieling

FSBPA Conterence

Send mi

[ 28

Complelo DR420MM

Publi6h referendum

l0.m - CAC m.eting

1pm - Briefing

|',3-9

l-? 
q [31

L_C_ 111

Labo. Dav Patriot Day

[14

132[1s [ 20

26 29

I Publish election notice I

Sunday Mon day Tuesday Thursday F riday salurday



24

11

18 '!9

13

20

27

II5

15

22

29

65

Comolet. D R420MM

10

17

28 29 30

1pm - Briefing

7

I pm - Brieting

12 14

ASBPA Conterence

l2pm - Boa.d Mecllng | 1pm - Brlofing

l pm - Briefing

28

I pm ' Brl€flng

2127

Oct 2010 (Eastern Time)

16

23

30

l0.m - CAC m.Gting

63

321

roforend um

Submlt Trlm

3'l

'l pm - Briofing

4


