
Agenda

Preliminary Budget Worlshop
Captiva Erosion Prevention District

11513 Andy Rosse Lane, Unit 4, Captiva Florida
June 8, 2011 at 10am

1. Callto Order

2 Roll Call

3. 2OL7/2OL2 Preliminary Bud8et

4. zOL1l2Ol2 Millase Rates



Captiva Erosion Prevention District
11513 Andy Rosse Lane, Unit 4, Captiva, Florida

June 8, 2011 @ 10AM

1. Commissioner Mullins called the meeting to order at 10:03AM. Those in attendance were Mike
Mullins, Treasurer Dave Jensen, Accountant JoAnn Paul-Young, and Senior Administrative
Consultant Kathy Rooker

2. Projected expensesforthe 2OlU72 fiscal yearwere discussed. Additional expenditures may
include a sign, computer, golf cart, and part time help. The amount of reserves in the new
budget may be reduced to cover these budget expenditures. Commissioners considered several
possible budgets. Possible budgets are attached. Exlsting reserves from FY2010/11 can be

moved into the Projects Budget.

3. The DR-420will not be available until J uly 1. Property va lue as stated on the DR-420 will beused
to determine a tentative millage rate at the July Board Meeting. A millage rate similar to the
2010 rate was discussed.

Meeting adjourned at 11:37AM

Preliminary Budget Workshop Meeting Minutes
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Proforma Budget May 2011 Captiva Eroslon Prevention District
Proforma Eudget - General

2010 Reserves + 50,000
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Proforma Budget - May 2011 District
Proforma Budget - General

2010 Reserves + 75,000

Comparison FYE 2011FYE 2012
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Admioistrative expenses

Advertising- lagal
Board meeting expenses

Copicr Iease exp€nse
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Travel and per diem
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web sitdc-omputer support

Total Administrative expenses

Total Capilal outlay

Cost of collecting Ad Valorem

Property tax appraiser fees

Tax coll€ctor cornmissions

Tolal Cost ofcollecting Ad Valorem

Total Reserves

Total Appropriated Expenses & Reseryes

Net Revenues Over (under) Expenses & Resewes I I

m

rc @

8,000 1,400

0

0 0

Capital outlay

Equipment purchases

Consultirg and Professional Fces

Consulting

Profcssional Fecs

Total Legal and professional fees

Total Expense

Reserves

Operating reserves

343,845

0

0
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Frofolma Budget - May 2011

FYE 2011 Calculations

Taxable Value

7 ,299 ,528 ,531

L00%

95% rule

5% DISCOUNT

FYE 2012 Ca lculations

Taxable Value

1,282,838,000

100%

95% ru le

5% DISCOUNT

o.2522

327,741,096

327 ,7 4L

311,3 54

16,387

Proposed

Millage

Pro posed

Millage

Pro posed

Millage f2

0.3010

3 91,15 8,088

391,158

37L,600

19,55 8

Proposed

Millage #2

o.282L

361,942,1O5

36t,942

18,097

o.261-6

33s,626,376

33 5,62 6

318,845

16,78t

Calculation backing into Reserve figure

343,845



6/3/2011

CAPTIVA EROSION PREVENTION DISTRICT

RESERVE ACCUMULATIONS

OCTOBER 1, 2OO8 - SEPTEMBER 30, 2O1O

s 331,824.19
1.28,086.00

2,287.66

16,738.00
58,724.OO

69,864.82

LO,267.23

4,559.91

459,910.19

162,447.62

NonProject Costs Expended

Bank service charges

lnsura nce

Parking Lot Expenses

Project Manual
Rent

Storage of records

Total Non Project Costs Expended

Total Reserves Tra nsferred In

Reserves Transferred ln

Parking Revenue

Operating Reserves

Net Reserves Accu m ulated 5 297,468.s7


