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General Millage rate since 2008
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The Deletion Effect

• When calculating the rollback millage rate, the formula does not take into account the deletions within 
our taxing district. The calculated rollback rate for our district is 0.3511.

• Utilizing this calculated rollback rate, the district would receive $602,152 – an 11.2% decrease from last 
years budget.  

• To attain the projected in the General Operating Budget of $677,100, a millage rate of 0.3948 will be 
required. 

• This will require affirmative votes from 4 commissioners.



CEPD General Fund Budget Income

Ordinary Income/Expense
 Actual through 

7/31/23 

 Projected 

through 9/30/23 
 FY 21-22 Budget  FY 22-23 Budget  FY 23-24 Budget 

Income

 Millage Rate 

(.4395) 

 Millage Rate 

(.3919) 

 Projected Rate 

(.3948) 

Ad Valorem Tax 630,571.00$         640,000.00$         678,072.00$         678,072.00$         677,100.00$         

Early Payment Discount -$                        (27,122.88)$          (27,122.88)$          -$                        

Interest 3,285.00$              5,000.00$              150.00$                  150.00$                  20,000.00$            

Other 4,988.00$              6,000.00$              5,000.00$              5,000.00$              5,000.00$              

Total Income 638,844.00$         651,000.00$         656,099.12$         656,099.12$         702,100.00$         



Administrative Expenses

Admin

 Actual through 

7/31/23 

 Projected 

through 9/30/23 
 FY 21-22 Budget  FY 22-23 Budget  FY 23-24 Budget 

Advertising 596.00$                  15,000.00$            10,000.00$            15,000.00$            15,000.00$            

Service Charges 2,397.00$              3,000.00$              1,000.00$              3,000.00$              5,000.00$              

Board Meeting Expenses 505.00$                  750.00$                  1,000.00$              1,000.00$              1,000.00$              

Dues and Subscriptions 7,505.00$              7,505.00$              5,000.00$              7,500.00$              10,000.00$            

Insurance 14,655.00$            14,655.00$            7,000.00$              17,000.00$            20,000.00$            

Office Expense 12,717.00$            14,000.00$            20,000.00$            10,000.00$            10,000.00$            

Postage -$                        500.00$                  500.00$                  500.00$                  500.00$                  

Rent Expense 9,889.00$              12,500.00$            15,000.00$            15,000.00$                   17,000.00$            

Repairs 51.00$                    1,000.00$              1,000.00$              1,000.00$              1,000.00$              

Telephone 2,287.00$              2,500.00$              2,500.00$              3,000.00$              5,000.00$              

Travel and Per Diem 1,768.00$              2,500.00$              7,500.00$              10,000.00$            5,000.00$              

Utilities 3,600.00$              4,200.00$              2,500.00$              4,000.00$              5,000.00$              

Website & Computer  Maintenance 5,248.00$              6,500.00$              8,000.00$              8,000.00$              8,000.00$              

Total Admin Expenses 61,218.00$            84,610.00$            81,000.00$            95,000.00$            102,500.00$         



Wages

 Actual through 

7/31/23 

 Projected through 

9/30/23 
 FY 21-22 Budget  FY 22-23 Budget  FY 23-24 Budget 

Gross Wages 96,901.00$            116,400.00$          160,000.00$          138,000.00$          161,000.00$          

Payroll Taxes and Fees 7,080.00$              9,000.00$              16,000.00$            12,000.00$            17,250.00$            

Total Wages 103,981.00$          125,400.00$          176,000.00$          150,000.00$          178,250.00$          

Professional Fees

 Actual through 

7/31/23 

 Projected through 

9/30/23 
 FY 21-22 Budget  FY 22-23 Budget 

Professional Fees 26,375.00$            35,000.00$            41,000.00$            35,000.00$            35,000.00$            

Cost of Collecting Ad Valorem

 Actual through 

7/31/23 

 Projected through 

9/30/23 
 FY 21-22 Budget  FY 22-23 Budget 

Property Appraiser Fees -$                       4,600.00$              5,500.00$              5,000.00$              5,000.00$              

Tax Collector Commissions 12,542.00$            13,000.00$            14,000.00$            15,500.00$            15,000.00$            

Total Cost of Collections 12,542.00$            17,600.00$            19,500.00$            20,500.00$            20,000.00$            

Transfer of Operating Reserves 70,375.00$            84,450.00$            84,450.00$            84,450.00$            84,450.00$            

Total Expenditures 274,491.00$          362,060.00$          401,950.00$          384,950.00$          # 420,200.00$          

Net Income 364,353.00$          288,940.00$          254,149.12$          271,149.12$          281,900.00$          



Fiscal Year 2023/2024 Proposed 
Capital Budget



CEPD Capital Projects Fund Budget Income

*Grant income is provided on a reimbursement basis and will fluctuate proportionately based upon cost.
** The special assessment income is an estimate of the amount paid from the property owners.

Income

 FY 22-23 

Amended 

Budget 

 Actual through 

7/31/23 

 Projected 

through 9/30/23 
 FY 23-24 Budget 

Grant Income

   Local 5,380,000.00$      5,250,909.00$      5,300,000.00$      261,482.00$         

   State -$                        4,724,487.00$      4,724,487.00$      600,000.00$         

   Federal -$                        -$                        -$                        -$                        

Special Assessment 2,300,000.00$      2,901,731.00$      2,910,000.00$      958,005.00$         

Parking Fees 360,000.00$         88,529.00$            225,000.00$         500,000.00$         

Reserves Transfer 84,450.00$            70,375.00$            84,450.00$            84,450.00$            

Interest 1,000.00$              123,528.00$         150,000.00$         325,000.00$         

Other 1,000.00$              1,745.00$              2,000.00$              2,000.00$              

Total Income 8,126,450.00$      13,161,304.00$   13,395,937.00$   2,730,937.00$      



CEPD Capital Projects Fund Budget Expenses
Admin

Assessment Collections 10,000.00$            1,563.00$              1,563.00$              2,000.00$              

Bank Service Charges 500.00$                 409.00$                 600.00$                 500.00$                 

Beach Vehicle 10,000.00$            -$                       22,000.00$            10,000.00$            

Dues and Subscriptions -$                       -$                       -$                       -$                       

Insurance 5,000.00$              4,795.00$              4,795.00$              5,000.00$              

Office Expenses 1,000.00$              -$                       -$                       -$                       

Rent Expense 15,000.00$            9,889.00$              12,500.00$            17,000.00$            

Total Admin Expenses 41,500.00$            16,656.00$            41,458.00$            34,500.00$            

Parking Lot

Credit Card Fees  $                         -   

Park Mobile Fee 18,000.00$            4,539.00$              12,000.00$            18,000.00$            

Parking Lot Maintenance 15,000.00$            8,230.00$              10,000.00$            25,000.00$            

Portable Toilets 60,000.00$            22,200.00$            38,000.00$            75,000.00$            

Signage -$                       50.00$                   50.00$                   1,000.00$              

Utilities -$                       -$                       -$                       -$                       

Sales Tax Expense 22,500.00$            9,738.00$              15,000.00$            22,500.00$            

Total Parking Lot Expenses 115,500.00$          44,757.00$            75,050.00$            141,500.00$          



CEPD Capital Projects Fund Budget Expenses

Wages

 FY 22-23 

Amended 

Budget 

 Actual through 

7/31/23 

 Projected 

through 9/30/23 
 FY 23-24 Budget 

Gross Wages 185,000.00$         108,245.00$         135,000.00$         235,000.00$         

Payroll Taxes and Fees 15,000.00$            10,883.00$            13,000.00$            25,000.00$            

Total Wages 200,000.00$         119,128.00$         148,000.00$         260,000.00$         

Professional Fees

 FY 22-23 

Amended 

Budget 

 Actual through 

7/31/23 

 Projected 

through 9/30/23 
 FY 23-24 Budget 

Total Professional Fees 110,000.00$         80,510.00$            100,000.00$         110,000.00$         



CEPD Capital Projects Fund Budget Expenses

Projects

 FY 22-23 

Amended 

Budget 

 Actual through 

7/31/23 

 Projected 

through 9/30/23 
 FY 23-24 Budget 

Coastal Resiliency Phase 2 * 500,000.00$         120,610.00$         200,000.00$         500,000.00$         

Local Grant Funding Requests- Aptim 75,000.00$            

Dune Protection Fencing 10,000.00$            

Year 2 Monitoring 85,000.00$            -$                        -$                        85,000.00$            

Year 2 Tilling 30,000.00$            16,705.00$            16,705.00$            20,000.00$            

Red Fish Pass Permitting 100,000.00$         

Grants to other agencies- SCCF 100,000.00$         101,184.00$         101,184.00$         75,000.00$            

Total Project Expenses 715,000.00$         238,499.00$         317,889.00$         865,000.00$         



CEPD Capital Projects Fund Budget Overview

Debt Service

Principle 2,412,458.53$       2,412,421.01$       2,412,421.01$       2,463,603.00$       

Interest 383,289.38$          381,563.30$          381,563.30$          330,456.00$          

2,795,747.91$       2,793,984.31$       2,793,984.31$       2,794,059.00$       

Total Expenditures 3,977,747.91$       3,293,534.31$       3,476,381.31$       4,205,059.00$       

Net Income 4,148,702.09$       9,867,769.69$       9,919,555.69$       (1,474,122.00)$     
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