
Agenda

Reguler'Meeting of the
Captiva Erosion Prevention District

Tween Waters InrL Ding Darling Room
15951 Captiva Drive, Captiva, Florida 33924

January 13,2010

I. Call to Order

II. Roll Call

III. Approval of CEPD Meeting Minutes

IV. Public to be Heard

V. Financial Report

VI. Report of the Senior Administrative Consultant
a) Blind Pass Ribbon CuttingAr'IP Parking Cards
b) TDC Funding Request Workshop

VII. Old Business
a) Annual Board Reorganization
b) Beach Watch Membership
c) Winter Newsletter and Newsletter Procedures

VIII. New Business
a) D&O Insurance Limia
b) Proposal for Recreational Survey
c) Proposal for Apportionment Plan
d) Inlet Management Plan
e) CEPD Performance Report
Q Partners in Progress Proposal for Community Relations and Referendum

Support Activities

IX. Commissioner Comments

Adjoum

I



I.

II.

Minutes of the Regutar Meeting of the Ceptiva Erosion prevention District
Tween Waters Inn, Ding Darling Room

15951 Captiva Dr., Captiva Island,,FL 33924
Wednesday, December 9th, 2009 @ Noon

Commissioners Present: Mike Mullirs (Chairman), Doris Holzheimer (Vice Chairman),
Harry Kaiser (Secretary), Rene Miville (Commissioner)

Administretive Consultents Present: Kathleen Rooker (Senior Administrative
Consultant)

CeIl to Order

Chairman Mike Mullins called the meeting to order at l2:05PM.

Roll Call

Roll call was performed and the results are detailed above. It was noted that
representatives from Coastal Planning and Engineering and members ofthe public
were in attendance.

Itr. Approval of CEPD Meeting Minutes

Commissioner Kaiser made a motion to dispense with the rcading of minutes and
moved to accept them as written. Motion was seconded and passed unanimously.

IV. Public to Be Heard

There were no public comments at this time.

V. Financial Report

Kathleen Rooker presented the financial report. In regards to the general fund,
two distributions of assessments have come in for November. Ad valorem taxes
are also coming in. All TRIM materials were found to be in compliance according
to the Florida Departrnent ofRevenue.

Ms. Rooker noted that the capital budget for this meeting was now including such
projections for FY 09-10.

Chaimran Mullins requested that a balance sheet should be included with this
information for the next meeting.



The cash projection figures include $138,000 in general firnd and $2.3 million in
the capital fimd. There was $142,000 in expenditues and $86,000 in income
during the month ofNovember, for a $56,000 net projected decrease.

There is still an estimated amount of $686,000 possibly due to Lee County for the
Blind Pass project. Furthermore, therr is an as yet unresolved payment to
reconcile the advancement of state firnds by the DEP to CEPD.

The DEP has a scoring card for distributing fimds; one criterion for scoring points
on this card is the timeliness of quarterly report filing. CEPD had zero points for
the last projec! since the past administrator, was generally late in filing reports
with the DEP. Since then, CEPD are now filing on a timely basis, DEP has also
agreed to an increase of$40,000 worth of firnding for monitoring. All quarterly
reports for 2009 have been submitted timely to the DEP.

It was noted that the term "monitoring" is interpreted differently amongst various
organizations. The Lee Tourism Development Council has not reimbursed CEPD
for "monitoring"; however, they do offer reimbursements for "surveying".
Conversations between Chairman Mullins and Lee County officials revealed a
lack of understanding that "monitoring", in the capacity that CEPD uses, is
essentially the same as suweying and should accordingly receive TDC funds.

\1. Report of the Senior Administrrtive Consultant

a) Parking Lot Revenue

Consultant Rooker explained that her previously announced "net receipts" for the
parking meters did not include all expenses - these figrres are after sales tax
amounts, but prior to other expenses.

Chaimran Mullins requested a histograrn of data that includes expenses along
with income. He also stressed the importance of downloading historical data from
the parking meters' built-in logs to reconcile with deposits.

b) Interlocal Agreement Fill Quantities

Consultant Rooker made a clarification from the last meeting: the 645,980 cubic
yard sand credit covers 25.8 years, lasting rmtil 2021. This is because the 25.8
year period starts with the 1995-1996 re-nourishment project.

Chairman Mullins stated that after reviewing the November 2005 minutes, there is
evidence that Sanibel wanted to purchase and store additional sand. North Captiva
also demonstrated similar interest. There needs to be more research into whether
this request was met or not. Also, there needs to be a mark-up on the cost of sand
if it is being sold in this manner. Ms. Rooker indicated there was no record that
this in fact occurred.



c) Blind Pass Interlocal Meeting

Ms. Rooker reported that data regarding the success ofthe Blind pass project will
not be available from Lee County until late January, although they are willing to
discuss preliminary observations and data before then.

Commissioner Miville discussed the sand templates and shifting, phenomenon
which should be countered by experimenting with inexpensive sand excavation
methods. Robert Neal should be cooperating with CEPD on these lower cosl
experimental options.

a) Community Relations and Delegation Presentation

Chairman Mullins is scheduled to make a presentation against oil drilling at the
December 15ft Ire County Legislative Delegation meeting at Taeni Hall at
Edison State College. The meeting runs from 10AM-6PM with a lunch break
from 1 1 :45AM-1:30PM. CEPD is scheduled to preseot around 2:00PM.

Chairman Mullins reminded the board that CEPD was the frst Lee County
orgadzation to pass a resolution opposing oil drilling in April of2009. Since
then, many other organizations have followed suit, with area media increasing
coyerage ofthe issue. He suggested that these factors make the delegation
meeting very timely, and stressed the importance of continuing to inform locals
on this issue.

Commissioner Holzheimer noted tlat the local TV media have been creating a

discourse based on foreign oil dependence, gas prices, etc., even though these
issues are not likely to be resolved by drilling in the GuIf.

Chairman Mullins reiterated the importance of dispelling these false arguments in
favor of oil drilling.

b) Newsletters

The board overviewed the progress ofthe both the hard-copy and electronic
newsletters. The Fall newsletter was mailed out the Monday after Thanksgiving,
with the electronic newsletter mailed out the same week. A shorter and timelier
email publication was recently initiated by the chairman to be sent periodically
and was successfirlly implemented. These "CEPD Beach Briefs" are a method of
reaching out to inform citizens about pressing issues on a timelier basis than the
quarterly newsletter.

\rIL Old Business

Commissioner Miville noted that appealing to the Florida House of
Representatives is not as effective as lobbying the Senate.



It was brought up that many people have reported not receiving the newsletter. In
addition to a regular bulk mailing, a saturation mailing ofan additional 400
newsletters will be performed at the Captiva post office as a regular part of the
Newsletter processing.

The importance of reviewing the contact lists for both versions of the newsletters
was stressed. The individual working on these newsletters will be submitting
report on the effectiveness oftle mailers based on tracking info provided by
Constant Contact.

c) Blind Pass Ribbon Cutting and Blind Pass Celebration

Ms. Rooker attended planning committee meeting on December 8*. Ribbon
cutting is still scheduled for January 15s; however the event may be an hour
earlier, at 10 am. Parking will be at Bowman's Beach Park. Shuttles will be
provided to transport attendees to Blind Pass. Sanibel will have a police officer on
the Sanibel side, and Kathy Rooker is making arrangements for a sheriffs deputy
to be present on the Captiva side of the pass. Various plaques will be awarded to
participating organizations, and speakers will then be asked to cut the ribbon.

d) Emergency and Comprehensive Plan

Coastal Planning & Engineering has provided a proposal to update the Emergency
and Comprehensive Plans. Steve Keehn ofCP&E proposed combining both plans
into one. Several individuals who have historic knowledge of Captiva dating back
to the 1980's will be contributing to the plan.

Chairman Mullins expressed his disappointment regarding Lee County's
deemphasizing the importance of "Advisory committees" such as the Coastal
Advisory Council, citing reduced meeting dates. As well, he discussed several

instances where information requests were inappropriately denied on the basis of
"alleged" confidentiality. Many of the items were found to be easily obtained
from the DOR, which ostensibly, was requiring the confidentiality. Also, said data
is publically available on the Collier County website. Comparisons were made to
Collier County's coastal advisory boar4 which has existed longer and embraces

more cooperation from local organizations.

A member of the public contributed an example ofan emergency repair situation
that affected him personally in the past. This was followed by a discussion
amongst the board and Steve Keehn regarding possible changes to the emergency
and comprehensive plan, with specific examples including clean-up for fish kills
and red-drift algae, as well as the emergency replacement of sand in the event ofa
storm. Substantially the past emphasis was on average needs across the beach
rather than focusing on the needs of certain sectional *hot spots' which may
require timelier addressing than the average.



Commissioner Miville moved to approve the contract. Motion was seconded and
carried 4-0.

YIII. New Business

a) Three Year Monitoring Report

The most recent monitoring period was a year and a half long, given the
duration of the Blind Pass project. It was noted that storms had considerable
affects on the beach during this time. Accordingly, it was hoped that erosion
might not occur as quickly over the next three to five years. However,
discussion was had about the fact that Blind Pass having been closed may
have resulted in less erosion than otherwise may have occurred, since passes

add to the erosion problems. Bu! now the Pass is opened, we will have to
watch the monitoring more carefirlly as the open Pass may exacerbate the
erosion. Steve Keehn proceeded to report on shoreline changes - Captiva has
lost 10.5 feet of beach over the past year and a half. Erosion over the past
three and a half years is 28.6 feet. This is despite the fact that over 95,000
cubic yards of additional sand having been added in 2008.This leaves an
estimated 47 feet of beach sand remaining from the most recent (2005-2006)
re-nourishment project.

Secretary Kaiser asked a question regarding the sandbar present fifty to one
hundrcd feet from the Captiva shoreline.

Steve Keehn responded, explaining that the sandbar is more prevalent on one-
halfofthe island, and has built up more than in recent years.

Sanibel has gained about 58 feet of beach as a result ofthe Blind Pass project.

Chairman Mullins asked for this to be presented as a measure of sand volume.
In another slide, Sanibel was shown to have gained at least 35,000 cubic yards

of accretion.

Steve Keehn stated that, although the erosion rate on Captiva is currently high
(90,000-100,000 cubic yards), this rate is optimistically expected to drop
down to around 60,000 cubic yards over the coming years. However, the
opening of Blind Pass does raise some concems re this erosion rate.

Projections on the stability of Blind Pass were made given tide changes and

current vectors. Through continued monitoring of current velocities in the
pass, more accurate stability projections of the inlet will be available. A post-

construction engineering report containing this data will be available in
January according to Lee Courty.



It was presented that a "hotspot" near Redfish Pass and South Seas has
stabilized since the expansion ofthe Redfish groin.

b) Execution of Exension DEP Project Agreement Grant 02LE2

Amendment number seven of t}le DEP contract extends the grant to December
I 5, 201 0 and increases CEPD grant contract by $48,012. Commissioner
Miville issued a motion to approve. Motion was seconded and passed
unanimously.

c) 2010 Regular Board Meeting Schedule

The annual board reorganization was postponed until January, as

Commissioner Miville had to leave to attend another meeting. Chairman
Mullins reminded all that the "Rules of Procedure" called for an annual
reorganization of the board's officers.

e) Internet Security

It was explained that several CEPD email accounts wer€ able to be accessed

without a password by exploiting a password recovery option in Google's
Gmail service. The recovery options for the accounts in question were to be

disabled, with more rigid security to be implemented on all accounts used by
CEPD.

IX. CommissionerComments

Chairman Mullins reported that Captiva's cost share for the last Captiva beach

nourishment Iiom l€e County was drastically lower as compared to that of Fort
Myers Beach and historic cost sharing with Lee County. He concluded that
Captiva is not receiving a fair share of county firnding for re-nourishment projects
and is being virhrally punished for taking responsibility via assessments and ad
valorem taxes to pay for its own projects. In doing this, county monies are going
toward projects in other areas that do not adequately pay for these efforts with
local support. Efforts must be made to increase Lee County's cost-share by
showing the benefits and retum on investrnent that re-nourishing Captiva brings
to l.ee County.

The meeting schedule for 2010 was reviewed by the board. The scheduled
meeting times are not in conllict with holidays. The board discussed having
meetings later in the aftemoon to eliminate the issue of lunch
accommodations. Chairman Mullins recommended maintaining the noon
meeting time. It was decided that the regular meeting in September would be
held on September 22,2070. The final budget hearing may also be scheduled
for September 22, 2010 if the date does not conflict with the School Board
Budget Hearing or Lee Couty Board of Commissioners Budget Hearing.

d) Annual Board Reorganization



Meeting adjourned at 3:25PM.



Minutes of the Briefing Meeting of the Captiva Erosion Prevention District
Celebration Center

I 1 5 13 Andy Rosse Lane, Unit 4
Captiva, Florida 33924

Thursday, January 7, 2010

Commissioners Present: Mike Mullins (Chairman), Doris Holzheimer (Vice Chairman),
Harry Kaiser (Secretary), Dave Jensen (Treasurer), Rene Miville (by telephone)

Administration Present: Kathleen Rooker (P.l.P. Senior Administrative Consultant)

II. Roll Call
Chairman Mullins performed the roll call. The results are detailed above

III. Briefing Discussion - Old Business
a) Audit Update

Kathy Rooker reported that the audit for FY 07108 and FY 08/09 is on
schedule. A letter was sent to Tuscan & Associates authorizing them to
provide relevant information to Stromer & Company.

b) Blind Pass Interlocal Meeting
CEPD will public notice an interlocal meeting that will be held on Sanibel
with the Sanibel City Manger and Lee County to discuss the 1992 Blind
Pass Inlet Management Plan and a Blind Pass maintenance plan. The
meeting will be held at Sanibel City Hall, January 11,2010 at llam.

c) Off Shore Oil and Gas Drilling
CEPD is surprised at Sanibel's reluctance to take a stand opposing oil and
gas exploration off the Florida coast. Commissioners want people to
realize the true facts around oil and gas drilling. Chairman Mullins
stressed the importance oftalking points to address the misinformation oil
lobbyist have presented to the public.
Information has been received that the SCCF will have a resolution shortly
opposing oil and gas drilling. Kathy Rooker will contact the CCA to see if
they are prepared to support a resolution and will send them a PowerPoint
to help initiate action on their part.
CEPD would like a discussion with Lee County Commissioners on the
possibility ofan aquatic preserve designation for the Lee County coasts to
provide protection from oil drilling. Chairman Mullins will pursue this.

d) Community Relations and Focus Group Report
A report was given on the most recent focus goup meeting. The
importance of getting people to know who CEPD is and getting out the
vote was stressed as well as the reluctance ofsecond home owners to
change the county in which they vote. Another look at who is assessed and

I. Call to Order
Chairman Mullins called the briefing meeting to order at 1:10pm.



who may be missed was discussed and will be studied further for the next
apportionment.

IV. Briefing Discussion - New Business
a) Liability

In response to a drowning and law suit in Dade County, the Board
discussed beach liability. CEPD will seek additional signage at the Alison
Hagerup Park indicating there is no life guard on duty. Additionally, the
Board will ask the Board Attomey to draw up a resolution or procedure
protecting individual commissioners from paying legal fees. The Board
would also like clarity from Lee County conceming liability at the parking
lot.

b) Funding
Chairman Mullins discussed what he has learned about federal stimulus
funds and specifically Build America Bonds. It may be advantageous for
CEPD to lock into lower interest rates now for a future project.
Furthermore, the funds may be needed should there be an emergency
project. At this time there are no funds to cover an emergency project.

c) Newsletter
The next edition ofthe Beach Briefs will be sent electronically on Friday.
Future editions of the newsletter may be outsourced. Commissioner
Holzheimer agreed to head the work of the newsletter preparation. The
next issue will be published sometime mid February or early March.

d) Blind Pass Ribbon Cutting
The Commissioners would like to see a celebration following the Ribbon
Cutting that would include all guests. Various options for a celebration
were discussed including a cruise or hot dogs on the beach.

Meeting adjoumed at 2:30 pm.
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2'.23 PM

12t3U09
Accrual Basis

CEPD. GENERAL FUND
Balance Sheet

As ofNoYember 30, 2009

ASSETS

Current Assets

Checking/Savings

S.B.A. Account

Wachovia - checking

Total Checking/Savings

Total Current Assets

TOTAL ASSETS

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Other Curent Liabitities

Due to Capital Projects Fund

Total other Current Liabilities

Total Current Liabilities

Total Liabilities

Equity

Fund Balance

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

t 13.23

247 ,805.20

247,918.43

247 918.43

50,883. s 8

50 RRl 5R

50,883.5 8

5 0,8 83.58

159,843.78

37,19r.07

197,034.85

241.918.43

Page 6 of8

Nov 30, 09

24'7,918.43
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t2l3t/09
Accrual Basis

ASSETS

Current Assets

Checking/Savings
Checking Wachovia Capital
Sanibel Captiva Bank - CD
SBA

Total Checking/Savings

Other Current Assets

Due From General Fund

Total Other Current Assets

Total Curent Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Due to other governments

Total Other Current Liabilities

Total Current Liabilities

Total Liabilities

Equiry
Fund Balance

Net lncome

Total Equity

TOTAL LIABILITIES & EQUITY

CEPD - CAPITAL PROJECTS FUND
Balance Sheet

As ofNovember 30, 2009

Nov 30, 09

1,723,994.96

250,000.00

213,643.82

2,187,638.78

50,883.5 8

50,883.s 8

2,238,522.36

2,238,522.36

487,597 .00

481,s97 .00

487,597 .00

1,837,498.51

(86,s73.1s)

1,750,925.36

2,238j22.36

Page 7 of 8

487,597 .00



10:30 AM

7/8/2070
Prepared byr JMP

CEPD - CASH POSITIONS

AS OF NOVEMBER 30, 2OO9

GENERAL

FUND

CAPTIAL

FUNOS

TOTAL

FUNDS

CASH and CASH EQUIVILANTS NOVEMBER 30,2009

Checking
s.B.A.
Ce.tificates of Deposit

TOTAL CASH and CASH EQUIVILANTS NOVEMBER 30, 2009

PROJECTED ACTIVIW - DECEMBER

Plus:

Parking Lot Receipts

Operating Reserves - transferred
Other lncome

Due From GeneralFund
Special Assessments collected
Tax Collector Distribution

TotalAdditions

less:
Projeded Expenditures.DECEMBER

Blind Pass Project

Partners in Progress

Engineering

Adminstrative costs

Parking lot
Property Appraiser Fees

Due to Projects

Rent

Debt Service Payment

Professional Fees

Total Reductions

Net Projected lncrease(Decrease)

s247,805
773

s7,723,995
273,644
250,000

247,974 2,787,639 2,435,557

9,967

363,329

9,967

200200

188,810 188,810

189,010

7,656

3,490

3,77 6

1,350

7,343

173,295 198,977

20,656
10,955

3,490

2,765
4,722

2,048

2,643

13,000

10,956

2,766
346

598

1,300

77,575

171,395

24,455

344,830

46,081

152,896

Page 8 of 8

s1,971,800
273,7sl
250,000



Captiva Erosion Prevention District
Blind Pass Restoration Project
Ribbon Cutting Ceremony

Friday, January 15, 2010 10:00 a.m.

Park at Turner Beach

Place VIP Parking on you dashboard

Commissioner Janes performs the welcoming address

Pledge of Allegiance

Speakers: . County Commissioner
. CEPD Chairman
. Sanibel Mayor
. TDC
. DEP
. Ding Darling

Plaque Presentation

Ribbon cutting: All CEPD Commissioners should be
participating in the ribbon cutting

End ofprogram

Picnic at Turner Beach
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CEPD Beach and Shoreline Fundine Request for 2010

Prioritv # 1

Title: Renourishment Engineering Report and Economic Planning

Engineering report
Storm Recession Modeling
Storm Da-age Modeling
Economic Planning RC',(rrr f l4 Sc>- L,t.tt/J1 .utr

$12,411
$l1,928
$2s,sr2
$27,s80

Total $77,431

Prioritv # 2
Title: Perforrnance Survey and Report for Blind Pass

$ 12,066

flct''"rc k Ut,/rt-,1 D7o,1z

latr,tod

W,ll.,.l. f fu '^ ''t'}-'/

$41I o
Ir,

\
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About the TDc Eelpful Lirks crisls Management

I

Past Project

A.llisoD Hagerup Beach Access Restrooms

Andy Ross€ t an€ Ba)side Ac.ess lmEosenents

BathiDg Beach Water Quality MoDitoring

Beach Kiosks & Deach Access BanneE

B€ach Maintenance

B€ach ReDourishment Trust FuDd

Big Hicliory lsland De\€lopmeEt

BiIy's Creek Resloration

Blacli tsland Multi-Use Trail al t \€rs Key State Park

Black lslard Pedestdan Bridge at lr!€.s KE State Park

Blind Pass

Boardwalk Deck Repairs

Boat Ramp Restroom

BoEita B€ach Aftess rto
Booita Beacb Pa* ImproremeDts

Bonita B€ach Renoudshment

Bonita B€ach RestoratioD

BoDita Beich S€a Oat Restoration

Bonita Sprin8s Imp€rial Parkway Pa*
Bolita springs lrnp€rial River Park

Bolita Springs Rir"Iside Depol Park

Bowditch Point Regional Park

Bowrran's Beach lmpmvemeots

Braziliatr Pepp€r Cont ml at DiDg DarliDg

Bra?ilian Pepper CoDtrol at SaDibel B€ach Park

Bunche Beach Development

Burroughs Home Water Taxi Docli

60,ooo

13,918

50,t23
2r7,936

8,282,r21
r.214t8l

r,9rr

rs8,934

r2r,893

r38,ooo

2,oo8,132

56t,o3()

u2
259,r28

r,o33,98S

7n,270
15O,OOO

1O,OOO

32,OOO

r,ro5,ooo

124,OOO

2,t84,746

rto2o,ir)4

295,OOO

329!9lO

712

2t,28o

http ://www.leevcb.com/content/past-project-0 t/27t2010

t -)

L +



CEPD Beach and Shoreline Funding Request for 2010

Prioriw # 1

Title: Renourishment Engineering Report and Economic Planning

Engineering report
Storm Recession Modeling
Storm Damage Modeling
Economic Planning

$12,41I
$r 1,928

$2s,st2
$27,s80

$77,431Total

Priority # 2
Title: Performance Survey and Report for Blind Pass

$ 12,066



D

SECTION IV: ORGANIZATION AND REORGANIZAIION OF THE
BOARD OF COMMISSIONERS

Rule 4.07 -- Powers

Chapter 81413, Laws of Florida creating the Captiva Erosion Prevention
District, provides that the legislation and governing body of the Captiva Erosion
Prevention District shall have the power to carry out its duties to the extent not
incorsistent with general or special law. This power shall include, but shall not be
limited to, the power to adopt its own rules and procedures, select its officers and set
the time and place of its official meetings.

Rule 4.02 -- Annual Organization

The Board of Commissioners of the Captiva Erosion Prevention District shall, at
the first regular meeting in December of each year, or thereafter, orgarize or re-organize
the officers of the District Board as to designating or redesignating a Chairman, Vice-
Chairman, Secretary and Treasurer. The Chairman, Vice Chairman, Secretary and
Treasurer shall serve for a one-year term unless the District Board shall re-organize as
set forth in the procedures below. An individual Commissioner may hold the office of
Secretary and Treasurer concurrently.

Any Commissioner who incurs more than three unexcused absences within one
year shall be asked to resign his or her seat upon the Board.

The incumbent Chairman, Vice{hairman or Secretary of the District Board shall
be present and conduct the meeting until a new Chairman has been selected. The
organization of the Disftict Board will be the first item on the agenda for that meeting.

Rule 4.03 -- Procedure for Annual Organization
The Board shali take the time to discuss the positions available, grving a

commissioner the chance to decline a post if unable to perform its duties.

The incumbent Chairman shall call for nominations for the new Chairman,
taking nominations until a vote is called to close the nominations. The election of the
Chairman will be upon ro11 call. After a new Chairman is elected the other posts will be
elected in the same manner.



Election of the District Board
/ The five members ofthe elected Board shall reside within the District and serve a

period of four years.

/ Candidates seeking election must quali0 between noon ofthe 506 day and noon
ofthe 46n day prior to the election. The filing fee is $25.

r' If the candidate will be a@pting contributions or expending any funds for the
purpose of seeking election, they must open a depository and appoint a campaign
treasurer before accepting any contributions or expending any funds.

Costs of Elections or Referendums
/ The costs will be borne by the District

Board Vacancy
/ A vaear,cy on the Board due to resignation, deatb or removal of a Board member

may be filled by the appointment ofa qualified person by the remaining Board
members.

/ Notification ofthe vacancy shall be filed with the Lee County Supervisor of
Elections.

/ The District Board shall hold suffrcient public hearings to ascertain the views and
feelings of affected property owners as part ofconducting its studies and making
plans for beach and shore preservation.

Benefit Categories
r' Upon adoption offinal plan of improvement for beach end shore preservation, an

economic analysis ofthe proposed program should be conducted to determine the
nature and extent ofbenefits expected to accrue from the program and allocating
those benefits to their proper recipients by categories or zones ofcomparable
benefits.

/ A new economic analysis should be conducted from time to time to better
determine and allocate actusl or expected benefits.

Ad Valorem Taxes
r' The District may levy and assess an ad valorem tax not exceeding l0 mills on

taxable property in the District.

Comorehensive Beach and Shore Preservation
/ The District will develop and adopt a comprehensive beach and shore

preservation program that may incorporate all or part of recommendations ofthe
Army Corps ofEngineers and the State Department ofEnvironmental Proteclion.



FLORIDA SHORE & BEACH
P R E SE R V ATIO N ASSO C IA TIO N

A Leogue ot Cilies ond Counties on Beoch ond Coostol lssues

P.O. Box 13146
Tollohossee, Florido 3231 7-31 46
i.gfi) 906-9227
moll@fsboo,com
www.fSbpo.com

October 8, 2009

Captiva Erosion Prevention District
P. O. Box 365
Captiva, FL 33924

Attention: Michoel Mullins

2010 BeachWatch Membership

Thank you.

INVOICE

Ssooo

prinied on recycled poper



DRAFT
ln Season Newsletter Timeline

Draft - January 12, 2010

Task Description Start Date End Date Responsibility

Finalize newsletter content

deflnition, newsletter layout, SMEs.

for each article, and who will fill the

role of Reporter

1t13t10 1t14t10 D. Holzheimer

Write "Chairman's Corner" feature

on Supreme Court and deliver to

Reporter for incorporation into draft

layout

1t15t10 1t26t10

1t15110 1t29t10 Reporter

Survey Captiva / Santiva

businesses and gain agreements to

carry stacks of CEPD hardcopy

newsletters on their counters or in

their offices for free distribution to

the public.

1t15t10 2t15t10 K. Rooker

Review draft hardcopy newsletter

and provide comments to Reporter

1t29t10 1131110 K. Rooker

M. Mullins

Attend Blind Pass Celebration, take

photographs at Blind Pass

Celebration, interview SMEs, write

articles and incorporate articles,

photographs and graphics into draft

hardcopy newsletter layout.



DRAFT
lncorporate K. Rooker comments

into draft hardcopy newsletter and

send result to D. Holzheimer

1t31t10 2t1t10 Reporter

Review draft hardcopy newsletter

and provide comments/revisions to

Reporter

2t1t10 2t3t10 D. Holzheimer

2t4t10 Reporter

Put together draft electronic

newsletter and forward to D.

Holzheimer for review

1129t10 2lst10 Reporter

Review final draft hardcopy

newsletter and provide final

revisions to Reporter

214t10 2lst10 D. Holzheimer

lncorporate final comments into

final hardcopy newsletter and

deliver to K. Rooker for printing and

mailing

2t5t10 2t6t10 Reporter

Review draft electronic newsletter

and provide comments and

revisions to Reporter

2t5t10 2t6t10 D. Holzheimer

lncorporate comments/revisions

into final draft hardcopy newsletter

and forward to D. Holzheimer for

final review

2t3t10



DRAFT
lncorporate comments and

revisions into flnal draft electronic

newsletter and deliver to D.

Holzheimer for final review

2t6t10 Reporter

Review final draft electronic

newsletter and provide final

revisions to Reporter

2t7t10 2t8t10 D. Holzheimer

lncorporate final comments into

final electronic newsletter

218t10 Reporter

Print and Mail (on 2/15) hardcopy

newsletter, deliver stacks of

newsletters to amenable

businesses on Captiva / Santiva

216t10 2t15t10 K. Rooker

Distribute electronic version of

newsletter to email list

2t15t10 2t15t10 Reporter

Monitor and report on hardcopy

mail and email results and returns,

update address list accordingly

2t15t10 3115110 K. Rooker

2t15t10 4t30t10 K. Rooker

'Proposed SMEs for articles:

Blind Pass Celebration - Kathy

Chairman's Corner - Mike

State of the Beach - Kathy

Pictorial: Captiva Then and Now - Rene

Protecting Florida's White Gold - Doris, Bob

State of the District: Finances - Bob, Dave

Save the Date - Kathy

2t7t10

2t14t10

Monitor and report on newsletter

stacks at amenable businesses,

replenish as necessary



Newsletter [Vlasthead

Blind Pass Ribbon Cutting;
A Celebration of Life

The front page article will be about the Blind Pass
Ribbon Cutting event. The article can describe the
event, how beautiful Blind Pass looked that day, take
a couple of quotes from the speakers and an
inspirational quote from one or two onlookers. The
reporter should be required to attend the event with a
digital camera. Three pictures will break up the
article: one taken during the ribbon cutting ceremony
itself; one of the CEPD Commissioners; one of the
crowd of people gathered for the event or of the water
coursing under the bridge. Wind up the article with
an invitation to the CEPD Blind Pass / Birthday Party.

xxxxxxxxxxxxxxx
xxxxxxxxxxxxxxx
xxxxxxxxxxxxxxx
xxxxxxxxxxxxxxx

xxxxxxxxxxxxxxx
xxxxxxxxxxxxxxx
xxxxxxxxxxxxxxx
xxxxxxxxxxxxxxx
xxxxxxxxxxxxxxx

xxxxxxxxxxxxxxx



Chairman's Corner
The top third of the page will be taken up with an article about the Supreme Court.

Perhaps a graphic of the scales of justice or "Blind Justice" can be used in the
middle of the article to break up the prose.

xxxxxxxxxxxxx
xxxxxxxxxxxxx
xxxxxxxxxxxxx

Protecting Captiva's "White Gold"; lt's Beaches
This article takes a two pronged approach to
Oil and Gas Drilling Opposition:1) it talks
about what CEPD has done to date relative to
this issue and gives links to articles written by
CEPD, Mike's delegation presentation, other
articles that appeared in the newspaper about
the issue (like the independent commission)
2) lt then goes on to talk about the things that
the reader can do to help with this effort:
-write your congressman at this address

- email so and so at this address

- go to this website and register your
questions (and give them sample questions)
Etc.

Oil Spill Picture

Picture of Mike making Delegation
Presentation

xxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxx

xxxxxxxxxxxxx
xxxxxxxxxxxxx
xxxxxxxxxxxxx



State of the District: District Finances
This article will report on the cost savings achieved, parking lot revenue increases,
and grant funding rescued and augmented, per the CEPD State of the District Report.
Perhaps an icon of a Piggy Bank will help to break up the text.

xxxxxxxxxxxxxxxx xxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxx xxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxx xxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxx xxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxx xxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxx xxxxxxxxxxxxxxxx

State of the Beach:
Latest Monitoring

Report
This article can give the results of the latest
monitoring report after leading off with what
is monitoring? 47o/o of beach remains: this is
on target but there has been significant loss
in the last year due to storms.

Monitoring picture: Aerial
Photo?

Save the Date!
List of important upcoming
meeting/event dates
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx

xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx
xxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxxx



Captiva Shoreline: Then and Now
Ongoing Pictorial Feature showing a Pre-nourishment Beach Scene and a Post-
Nourishment Picture of the same location taken from the same angle.

xxxxxxxxxxxxxxxxx

Mailing lnformation

xxxxxxxxxxxxxxxxx
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NOTE: Any person who, with intent to defraud or knowing that he is facilitating a fraud against an insurer, submits an application
or files a claim containing a false or deceptive statement is guilty of insurance fiaud.

Gnre}mrnrCarV.
lrg,tilrcE col? Es

580 W.rrul Sl.al, Ciic,nn t. ohtu i5202

lncrcacd Linits Prooosal Forn For
NonProfit Orbrniation
Erlcutiu! Protdbtion and

Eryloymm Practicrs ti.bality
IN$rllrcC

L Name of Organization

Prtucipal Address

Ciw Stale ZipCode

Policy Number
YES NO

3. [s the undenigned or any proposed Insured awarg ofany fac! circunstance o. situation involving the Organization or its
Subsidiaries or any proposed Insuled which he or she has reason to believe might result in a future Claim? f "lr'es" ,

please altach details.

o tr

rT IS UNDERST(rcD AND AGRf,ED THAT IF KNOWLEDGE OF ANY SUCH FACT. CIRCUMSTANCE OR SIT1IATION EXISTS,
ANY CLAIM STIBSEQTIENTLY ARISTNG THEREFROM SIIALL BE EXCLUDED T]NDER THE PROPOSED TNCR.EASED LTMIT
OF LIABILTTY. lT lS FIIRTIIER TTNDERSTOOD AND AGREED THAT DETAILS PROVIDED IN RESP'ONSE TO TIIE QUESTION
ABOVE SHALL NOT BE CONSIDERED NOTICE TO TIIE INSUNER AS REQUIRED TIIIDER SECTION VII OF TIIE POLICY.

Thc ur$cBigrEd ftlsidc (s Exccdivc Direcror) dccleB thar to dlc b6t ofhivhd knorlcdga th. statamcnts sct fqrh harcin ea tnr ard con ct ,nd thd rlalooablc
.Forts havc bocn nada lo ottain sufrci.ri infornution tom cach and cvcry Fopos.d Insu€d to frcilitatc drc FoFr and s.curab complction of lhis Propocal Form.
The @darsigad furth€r agr.6 thar ifary significtnt sdversc chantc in thc cordition ofthe applicrnt k discovcrcd betr,rccn drc darc ofthis Proposal Form and thc
cffoctivc data of thc irErcls.d Limit of Liability, which would rcdcr tfiis Propocsl Fofm inecurat or irEo.npl.&, mticc of $.Eh chentc will ba Epo.Ed in writin8 to
dr lnsurcr imrnadiaLly. Thc signing of this Pmpos.l ForE docs mt bind dlc urdc.signcd to prchasc thc ircrc&sad Limii of Liability, but it i! a8llcd lhat lhis

ary materlsl sutrnittad dl. cwith slEll bc dE b6is of0r cont'&t for tlE irEEssod Limit of Liab ity, srd this Pro?o6ol Forlrl &d rny slbtanciA th.raro will bc
sehcd to ard bccooc a pan of Sr. Folicy.

Il is r.prcscntcd that thc padiculars ard stat!fircnB contaiftd in this Proposal Foir4 irrludinS all mdarials cuhnit.d hcrEwith 8rc tn& and arc th. basis of thc
incrEased Limit of Liability &d a.c to bc coosidccd as incoeoratcd in arrd con$indng pan of dlc Policy. HouEvcr, tllc incrcasad Limit of Liability shall not be

voided or rcscindcd and covcrage shall mt bc cxcludcd as a r6ult ofsny untsuc ststefir€nt in this Propossl Form, cxcqt as to thc OrgsnizatiorL its Subsidiancs aM
thosc Insurtd Pcrsons luking such statemcnt or having krowl€dgc ofils untruth

The un&rsign d frrthcr a€Ecs daf tre iDfo.rDdion contlirEd in dis Propo6sl Form slEll not bc uscd by lhc IB{rGd ss Notie as providcd for in S.dion VII ofthc
Policy, mr will thc lrBUrEr rccrgnizc ard/o. sccapt dE infffmdixt cantrin d h€!i, os Notbc ar Fwidrd fo. in Scction vII ofthc Policy.

By Date

SIGNATURE OF PRESIDENTOR EXECUTIYE DIRECTOR

Title

trtr

-TIIE INCREASED L]MIT OF LIABILITY CANNOT BE PROVIDED TINLESS THE PROPOSAL FORM IS PROPERLY STGNED
AN) DATED. COYER{GE WILL NOT BE PROVIDED I.]NTIL THE POLICY HAS BEEN ENDORSEDi

PLEASE NOTE: A copy of the Organizetion's latcst atrnual report or aooual audiVeramitration or internal finaocisl
strteDetrt must be provided et the time the completcd Proposal Form is submitted, This Proposal Form, including ary
msterisl submittcd thercwith, shrll be treEted io strictest confidence.

Please submit this Proposal Form including documentation to

D.9255A (6/97)

GREAT AIIERICAN INSUfuINCE COMPANIES
EXEC UTI Y E LU BI L ITY DIWSIO N
P-O. BOX 66913, CHICAC,O, LLINOTS 60656

2. Does the Orgssization or any proposed Insured have knowledge of any Federal, St8te or local legal proceedings,
investigatioos or claims against the Organiz.fioo and/or any proposed lnsEed during the past fiye yea62 lf"Yes", please
afiach details.

PERTAINING TO QUESTION 2, IT IS UNDERSTOOD AND AGREED THAT ANY CI,AIM ARISING
TEEREFROM IS EXCLUDED FROM THE PROPOSED INCR.EASED LIMIT OF LIABILITY. IT IS FT]RTHER
TNDERSTOOD AI\'D AGREED THAT DETAII,S PROVIDED IN RESPONSE TO THE QUESTION ABOVE
SHALL NOT BE CONSIDERED NOTICE TO TEE INSTIRER AS R,EQUIRED UNDER SBCTTON VII OF THE
FOLICY.



William B. Stronge Ph.D.
Economic Consulting + Comprehensive Planning + Market Research

270 NW 38'n St. Boca Raton, Florida 3343i Tel and Fax 561-7506761 Email: JEStronse@.msn.con

December 9,2009

Ms. Kathleen Rooker
Senior Administative Consultant
Captiva Erosion Prevention District

Dear Kathy,

Attached is my proposal to conduct recreational beach surveys on Captiva in the winter and the
summer of 2010.

A proposal to develop the apportionment plan will follow.

If you have any questions, please contact me.

Sincerely,

,ltco{^^
William B. tronge Ph.D
Consulting Economist

Attachment

L
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Captiva Tentative Aportionment
WORK DESCRIPTION:

TASK 1: Storm Damage Prevention Benefits

A. Consult with Engineer

B. Analysis and Database Preparation

TASK 2: Recreationa I Benefits

A. Calculate Benefits
B. Analysis and Database Preparation

TASK 3: Benefits Report & Tentative Apportionments
A. Draft Benefits Report

B. Compute Tentative Assessments

C. Present Assessments to CEPD

TASK 4: Letter to Property Owners
A. Mail Merge and Labels

B. Mail letters
Hours

Rates

Cost

TASK 4 SUBTOTAL

Admin. Asst./

Economist SurveyManager

Supplies

Clerical &Travel Total

4

72

8

16

16

16

24

LO4

s17s
s 18,200

S1,40o

8 s1s0

S1s0

8 8

4

t7
530

S36o

t6
52s

54oo

8

s300 519,260

5360 52oo So 51,e60



William B. Stronge Ph.D.
Economic Consulting + Comprehensive Planning + Markot Recearch

270 Nw 38h st. Boca Raton, Florida 33431 Tel and Fax 561-750{761 Emall: JES sll.c0r'n

December 16,2009

Ms. Kathleen Rooker
Senior Administrative Consultant
Captiva Erosion Prevention District

Dear Kathy:

Attached is my proposal to undertake the benefit analysis and compute the tentative
apportionments for the proposed Captiva Beach Maintenance Project.

In the past, I have also undertaken the mail merge, developed mailing labels and mailed
the tentative apportionment letters to the property owners. I did this because I had all the
information in my database and because the CEPD wanted to avoid the possibility that
the wrong information would be sent to some property owners. I have separated out the
cost for this task in case the CEPD wishes to handle the mailing in-house.

If you have any questions, please contact me.

Sincerely,

William B. Stronge Ph
EtN 26-1275293

.D.
/,/,/tw



Proposalto Conduct Beach Surveys on Captiva lsland 2010

Purpose of the Survey:

To obtaln informatlon on recreational beach use ofthe island's beaches. The information will be used to

determine the recreational benefits ofthe Beach Maintenance Project to island properties. The survey

will also obtain information on the impact of the island's beaches on the economy of Captiva, of Lee

County and the State of Florida.

Methodolology:

Personal interviews will be conducted over a nine day period with people using the island's beaches. A

minimum of 400 surveys will be obtained. The data will include the geographic origin of the users, the

location where they are living or staying on the island, their willin8ness to pay for their beach visit and, if
they are non-residents, the extent of their expenditures on the island, in Lee County and in the state of
Florida.

The survey will be anonymous and the partlcipants will be randomly selected across all beach segments

on the island.

The number of beach users will be conducted several times per day on different beach segments. Daily

beach counts will be related to daily indicators such as the number of people on the property in the two

beach resorts. The ratio of counts to people on the property will be used to estimate total seasonal

beach use.

Schedule:

The winter survey will be conducted in Marchand the summer survey will be conducted after schools are

out.

Work Product:

A report entitled Winter (or Summer) 2010 Beach Use on Captiva lsland and its Economic lmpact will be

prepared for submission to the CEPD Board within 30 days after the completion of the survey.

Cost

The cost ofthe winter survey will be 520,515 and the cost ofthe summer survey will be S19,565. A

detailed budget is attached.



Captiva Beach Surveys

WORK DESCRIPTION:

TASK 1: Winter '10 Beach Survey

A. Questionnaire Development
B. Personal lnterviews 9 days

c. Data Entry/Tabulation

D. Beach Visitor Estimates

E. Report on Beach Use & Economic lmpact
F. Meeting to Present Results

TASK 2: Summer'10 Beach Survey

A. Questionnaire Development

B. Personal lnterviews 9 days

C. Data Entry/Tabulation
D. Beach Visitor Estimates

E. Report on Beach Use & Economic lmpact

F. Meeting to Present Results

Hou rs

Rates

Cost

TASK 1 Winter Survey Sub-Total

TASK 2 Summer Survey Sub-Total

Admin. Asst./

Economist Survey Manager Surveyors Clerical Travel Total

a

8

8

12

4

72

8

4

72

8

8

9 s4,3s0
50

a

72

slso

8

9 s4,3s0
50

8

12

Slso
174

s2s
s4,3s0 s9,000 540,180

S2,17s S4,soo S2o,61s

s2,17s s4,soo s19,s6s

8

8

L2

82

Srzs
514,3s0

57,70o

S6,6so

L76

530

$s,280

52,640

52,640

L44

744

288

5zs

57 ,20O

S3,6oo

s3,6oo

4

2

8

4



CEPD 2009 State of the District report
January 12,2010

District Finances

Cost Savrngs achievement of over $100,000
Partners in Progress has implemented more diligent financial management practices
relative to:

f. invoice processing,
2. competitive pricing and contract negotiation,
3. financial review and analysis
4. performance of work previously contracted outto specialists such as engineers,

economists, lawyers and others.

Parking Lot Revenue lncrease of $57,724
Due to more rigorous collection management practices and controls, parking lot net
receipts improved by more than 50% in FY 2009. This followed significant growth in
2008 earnings of 35% over the 3 prior years averages.

Expiring $725,000 Sta(e Grant Funding Rescue and Augmentation by $48,000
As-yet unapplied grant funding of $725,000 from the Florida Department of
Environmental Protection (FDEP), set to expire on 1211512009, was not only extended
unlil 1211512011 but increased to $773,012 due to skillful negotiation with the FDEP.
This is especially impressive given that the Florida Legislature has been canceling
unused FDEP grants and applying the recovered funds to existing budget gaps.

Threatened $60,000 Funding Grant Rescue
A funding grant of $60,000 previously approved by the Lee County Tourist Development
Council (TDC) for the establishment of self-composting restrooms in the Alison Hagerup
Parking Lot, was rescued as a result of a persuasive presentation by CEPD. At the
same time, the TDC cancelled all other previously approved, unapplied funding grants
as it implemented measures to support the construction of a new baseball stadium.

Best Practices Expense Reimbursement Policy lmplementation
Historical reimbursement policies and guidelines were informal and improper according
to state law, resulting in Administrative Staff reimbursing themselves for unqualified
expenses, overtime and expense amounts beyond the scope of state statute. CEPD
formally established a strict reimbursement policy well within the limits of State Statute
with appropriate checks and balances.

Credit Card Usage Policy lmplemented
Formerly, CEPD Administrative personnel were charging both personal and business
expenses to CEPD credit cards. The CEPD Commissioners set a credit card policy that
restricts the name on the credit card to the CEPD Treasurer and restricts all credit
purchases to CEPD business expenses only.

Establishment of Reserve Fund
Careful analysis of the CEPD enabling legislation in 2009 yielded a strategy for
establishing a reserve fund to pay bond principal and interest.

Partners in Progress professional attitude and aptitude has yielded cost savings for
CEPD equal to over 50% of the cost of the Partners in Progress outsourcing contract.
Details at the end of this report.

1



N ew s I ette r P u b I i c ati o n
After an 11-year hiatus, CEPD resumed production of a quarterly newsletter to its
constituents, publishing Spring, Summer and Fall issues which were delivered in both
hardcopy and electronic formats. Additionally, the CEPD "Beach Brief'was introduced
as a periodic electronic alert, distributed to CEPD's email address list, that focuses on
single topics and allows constituents to maintain an awareness of coastal management
issues that impact Captiva's shoreline.

Community Education
CEPD has provided presentations to various community groups and continues to do so
on an ongoing basis, including the Captiva Community Panel, the Tourist Development
Council, the Coastal Advisory Committee, Sanibel Captiva Board of Realtors, the
Captiva Yacht Club, CCA, Lee County Legislative Delegation, and Captiva homeowner
associations. CEPD has also held over two dozen public meetings, workshops and
focus sessions.

lnitiated the Compilation of a CEPD Beach Nourishment History
ln an effort to understand and document the history of the initiatives that targeted the
improvement of Captiva's beach quality that eventually led to the current beach
nourishment cycle, extensive research has been, and continues to be, conducted into
public and private photographic and written archives.

Shoreline Quality Manaqement

Dune Plantings
Removed non-native Australian Pines and replaced them with native species that are
much better suited to preserving the Captiva dunes and the protection benefits that
those dunes provide.

Monitoring Analysis
3 year monitoring performed. Current Partners in Progress administration recognized an
opportunity for cost savings (for both CEPD and Lee County) that could be achieved
through a joint monitoring approach with Lee County and enrolled the County in that
approach.

Parking Area lmprovements
CEPD applied best practices management to the lot, including a reconfiguration of the
parking area to ensure that the metering processes included:

1. machine redundancy and that the meters were more visible and accessible

2
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Requlatorv and Statutorv Compliance

DEP Quaderly Filings
Required quarterly filings with the Florida DEP had not been submitted since 2006. Such
filings, and the timeliness thereof, are of considerable significance when the State
evaluates beach project funding requests. Partners in Progress administration has
brought those filings up to date, obtained amnesly for previous administration missed
deadlines and ensures that submissions continue to be made by the required deadlines.

Education and Communication



Partnering with Sanibel City Government
An outreach effort has been initiated with Sanibel City officials to discuss joint efforts to
attain common objectives including, but not limited to, the management of Blind Pass,
the resolution of water quality issues, and the renegotiation of inter-local agreements
governing sand placement on Sanibel.

Spearheading Offshore Drilling Opposition
CEPD was among the first organizations in the State to pass a resolution opposing
offshore oil and gas exploration and has been one of the leaders in the campaign to
preserve Florida's greatest treasure: it's beaches. CEPD has been extremely outspoken
about its concerns that:

. the quality of Captiva's beach would deteriorate due to the inevitable oil spillage
and drilling effluvia

. access to the beach quality sand required for nourishment of Captiva's beach
would cease when those offshore sand sources are leased to the oil companies

CEPD commissioners and consullants published several newspaper articles and
editorials on the topic, encouraged other community organizations to pass resolutions
opposing drilling, and took the lead in raising State Senatorial and Congressional
awareness of the issue through a presentation to the Lee County Legislative Delegation.

Competitive Analysis of Future Beach Nourishment Project Management
CEPD held a public workshop to initiate the cosubeneflt comparison of using the US
Army Corps of Engineers vs. a private coastal engineering firm to manage the next
beach nourishment project. Follow up requests for information and clarification are
currently in progress to gather more information that will enhance the analysis.

Adm in istrative Reorqan ization

D istrict Adm inistrati o n Outso urc ing
CEPD outsourced the administration of the district to Partners in Progress, lnc., a
consulting firm with specialized knowledge of CEPD's beach nourishment cycle and
expertise in worKlow efficiency, resulting in significant improvements in processing
quality over the work of the previous administration as well as cost savings and
increased fund sharing (listed above in the "District Finances" section) that more than
justify the direct expenses of the outsourcing contract.

Upgraded Oflice Facility
CEPD relocated to new office space that supports and enhances the District's
productivity and is much better suited to the re-organized administration and a more
active Board of Commissioners.

Asset lnventory
CEPD has created and maintains an inventory of equipment, furniture and other assets
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2. improved maintenance cycles for both the lot and the restroom
3. enhanced signage in the lot itself as well as at several other locations that

provide directions to the lot



CEPD 2009 State of the District report
January 12,2010

Maintenance of CEPD Records
The previous administration kept only hard copies of documents on file, and the flles
were not orderly: the filing system involved placing stacks of unrelated documents in
drawers and cabinets. A dual effort aimed at organizing the files and scanning CEPD
documents into electronic format was initiated. To date, 12,000 historical documents
have been scanned to electronic format, preserving CEPD history and data in a
paperless manner. The scanned documents allow for CEPD continuity off island in the
event of a storm, are easier to transport in such emergency, better suited to search
engine tools, and memorialize the records of the CEPD in perpetuity.

Refocus on Pertormance rathet than Hours Worked
The volunteer CEPD Board of Commissioners is significantly more active than past
Boards have been and frequently participates in publicized workshops, conferences,
briefings and other noticed work outside of the regular monthly CEPD Board meetings.
To better accommodate the Commissioners schedules and aggressive work deadlines,
the Partners in Progress administrative consultants do not limit their work hours to 9 to 5,
Monday through Friday Consequently Commissioners and consultants frequently work
evenings, weekends, and remain engaged while they are out of office and even while on
vacation.

Pursuit of Strategic Objectives
Strategic objectives, over and above what was previously considered the standard day-
to-day administration of the district, are identified on an annual and quarterly basis along
with plans for achieving those objectives.
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Amount of Savinos

$ 4,914.07

$ 12,500.00

$ 13,700.00

$ 6,0'r2.00

$ 2,880.00

$ 12,420.00

$ 4,060.00

$ 23,"r45.00

$ 28,153.23

$r 07,784.30

CEPD 2009 State of the District report
January 12, 2010

Descriotion

Negotiated Lee County cost sharing for 3
Year Monitoring Survey to cover the area they
needed to survey for Blind Pass.

Discovered property that had not received tax
bills for nourishment assessment and added same
to tax roll.

Changed sanitation vendor. Reduced cost from
$580 a month to $340 a month.

Original proposal for turtle monitoring was $26,1 90.
Negotiated reduction to $'13,770.

Savings from negotiating lower cost for tilling

Fiscal year 2008 cost for economist to do tax roll
was $23, 145. Tax roll for 2009 was done in house.

Difference between 2008 and 2009 coastal
consulting costs, including monitoring costs paid
after end of FY 2009.

Total

5

Cost Savinqs Details

Uncovered previous efforts by CEPD for Blind Pass
Mitigation that had not been cost shared with Lee
County. Submitted invoices to Lee County. Lee
County agreed to credit CEPD.

Original Blind Pass Project Cost included a CEPD
cost of $12,500 for Lee County Project
Management, Negotiated that this no longer will be
charged to CEPD.



Fundinq for Next Seps in Communitv Relations / Referendum Support
I

Tvoe of Effort

Press Campaign, Development
of CEPD Brochures & Other
Materials

Research

Research Analysis, Continued
Development of Powerpoint
Presentation Slides, Workshop
Planning and Facilitation, Project
Oversight

Resource

J. Likakis
E. Alfino

G. Esquer
E. Alfino

R. Gray

Cost

$53.50 / hr.
$33.50 / hr.

$45.00 / hr.
$33.50 / hr.

$125.00 / hr


