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Board Meeting Agenda 

Date:  Monday, April 8th, 2024 
Time:  1:00 P.M. 
Location:  Captiva Civic Association, 11550 Chapin Lane, Captiva, Florida, 33924 
Via Zoom:  https://us02web.zoom.us/j/81221106615  
Telephone:  +1 (305) 224-1968 

1. Call to Order

2. Roll Call

3. Approval of Minutes
A. March 11th, 2024, Board Meeting

4. General Public Comments – Limit 3 minutes per person

5. Changes to the Agenda

6. Financial Reports

7. New Business
A. 5/3 Bond Placement Proposal

8. Administrative Update
A. Referendum Update
B. Tidal Gauge
C. Beach Clean Up and Tilling
D. Andy Rosse Kayak Launch

9. Old Business
A. Becker Update
B. APTIM Update

I. Beach Nourishment
II. Bayside Adaptation

10. Commissioner Comments

11. Adjournment
In accordance with the Americans with Disability Act and F.S. 286.26; any person with a disability requiring any additional reasonable 
accommodation to participate in this meeting should call the CEPD office at phone 239.472.2472 or email a written request to 
mycepd@mycepd.com. One or more elected or appointed local government officials, including but not limited to the Captiva Erosion 
Prevention District, may be in attendance at this meeting. Any person who decides to appeal any decision of the Board of Commissioners with 
respect to any matter considered at this meeting will need a record of the proceedings and for such purposes may need to ensure that a 
verbatim record of the proceedings is made, which record includes the testimony and evidence upon which the appeal is to be based. The law 
does not require the CEPD to transcribe verbatim minutes; therefore, the applicant must make the necessary arrangements with a private 
reporter or private reporting firm and bear the resulting expense. 
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March 2024 Board Meeting Minutes

1. Call to Order – See Video (00:00:00)

Chairman Wade called to order the February Board Meeting for the Captiva Erosion Prevention 
District at approximately 1:00 PM on Monday March 11th, 2024.  

2. Roll Call – See Video (00:00:21)

Commissioners: 

• Seat 1, John Wade, Chairman (Present)

• Seat 2, Rene Miville, Vice Chairman (Present)

• Seat 3, Bob Walter, Commissioner (Present Remotely)

• Seat 4, Linda Laird, Secretary (Present)

• Seat 5, Richard Pyle, Treasurer (Present)

Chairman Wade motioned to vote to allow Commissioner Walter to appear remotely and Secretary 
Laird seconded the motion.  The motion passed 4-0. 

CEPD Staff: 

• Daniel Munt, Executive Director (Present)

• John Riegert, Deputy Director (Present)

• Ralf Brookes, CEPD Attorney (Present)

3. Approval of Minutes – See Video (00:01:30)

A. February 12th, 2024, Board Meeting

Vice Chairman Miville made a motion to dispense with the reading and approve the minutes as 
written and Secretary Laird seconded the motion. The motion passed unanimously. 

4. General Public Comments – See Video (00:02:30)

No public comments were entered. 

5. Changes to the Agenda – See Video (00:02:50)

Secretary Laird motioned to add an item to the agenda, 9B and Vice Chairman Miville seconded the 
motion.  The motion passed unanimously. 

6. Financial Reports – See Video (00:04:20)

Treasurer Pyle and Executive Director Munt provided an update on the financials and status of 
CEPD grants. 
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7. Administrative Update – See Video (00:17:55)

A. Referendum Update

Executive Director Munt updates the board regarding the upcoming referendum. 

B. Army Corps Participation

Executive Director Munt updates the board on why the Army Corps decided not to participate 
in Captiva Beach Nourishment projects. 

C. Tidal Gauge

Executive Director Munt updated the board that the Tidal Gauge sensor has been acquired and 
that it will be installed in the coming weeks.  

8. Old Business – See Video (01:07:40)
A. Becker Update

Nick Matthews provided an update to the board on the current lobbying efforts. 

B. APTIM Update
I. Beach Nourishment

Executive Director Munt updated the board on the status of the current bid and the dates for 
the review period and selection. 

II. Bayside Adaptation

Dr. Samantha Danchuk provided an update on the current state of the Bayside Adaptation plans 
and the formation of a Steering Committee. 

C. Andy Rosse Kayak Launch

Executive Director Munt and Deputy Director Riegert provided an update to the board on 
ongoing discussions with Lee County Parks and Recreation for the future possibility of an 
upgrade to the area. 

9. New Business – See Video (01:42:20)
A. Bond Counsel Selection

Staff reviewed the submitted bids with the board and WSH-Law was selected as the Bond 
Counsel for the CEPD.  Vice Chairman Miville motioned the selection of WSH-Law and Secretary 
Laird seconded the motion.  The motion passed unanimously. 

B. Lazy Flamingo Property

3



Discussion was held regarding the vacant lot which used to be Lazy Flamingo I and the potential 
for the CEPD to purchase real estate. 

10. Commissioner Comments – See Video (02:16:20)

Commissioners provided brief comments. 

11. Adjournment – See Video (02:16:20)

Chairman Wade motioned to adjourn the meeting and Secretary Laird seconded the motion.  The 
motion passed unanimously. 

In accordance with the Americans with Disability Act and F.S. 286.26; any person with a disability requiring any additional 
reasonable accommodation to participate in this meeting should call the CEPD office at phone 239.472.2472 or email a written  
request to mycepd@mycepd.com. One or more elected or appointed local government officials, including but not limited to the 
Captiva Erosion Prevention District, may be in attendance at this meeting. Any person who decides to appeal any decision of 
the Board of Commissioners with respect to any matter considered at this meeting will need a record of the proceedings and 
for such purposes may need to ensure that a verbatim record of the proceedings is made, which record includes the testimony 
and evidence upon which the appeal is to be based. The law does not require the CEPD to transcribe verbatim minutes; 
therefore, the applicant must make the necessary arrangements with a private reporter or private reporting firm and bear the 
resulting expense. 
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4/4/2024
6:35 AM
Prepared: JS

 CEPD - GENERAL FUND
 Balance Sheet

March 31, 2024 March 31, 2023
ASSETS

Current Assets
Checking/Savings

BOTI Checking 57,238.98$                855,213.42$               
Fifth Third Checking 138,647.65 - 
Fifth Third Savings 718,578.59 - 

Total Checking/Savings 914,465.22 855,213.42 

Total Current Assets 914,465.22 855,213.42 

TOTAL ASSETS 914,465.22$              855,213.42$               

LIABILITIES & EQUITY
Liabilities

Current Liabilities
Other Current Liabilities

Accrued Liabilities 5,191.14 1,883.02 
Due to Capital Projects Fund 10,208.99 139,240.85 

Total Other Current Liabilities 15,400.13 141,123.87 

Total Current Liabilities 15,400.13 141,123.87 

Total Liabilities 15,400.13 141,123.87 

Equity
Fund Balance 643,154.56 309,335.61 
Net Income 255,910.53 404,753.94 

Total Equity 899,065.09 714,089.55 

TOTAL LIABILITIES & EQUITY 914,465.22$              855,213.42$               

Cash basis ‐ omitted all note disclosures
No assurance is provided on these financial statements.
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4/4/2024
6:36 AM
Prepared: JS

 CEPD - CAPITAL PROJECTS FUND
 Balance Sheet

March 31, 2024 March 31, 2023
ASSETS

Current Assets
Checking/Savings

BOTI Checking -$  2,963,155.45$         
Fifth Third Checking 39,503.35            756,744.84              
Fifth Third Savings 6,118,488.50       - 
Fifth Third Investments Money Market Account 179,667.60          - 
Fifth Third Treasury Bill- Maturity Date 4/15/24 2,929,166.44       2,929,166.44           
Fifth Third Treasury Bill- Maturity Date 4/15/25 2,497,953.86       2,497,953.86           
Fifth Third Treasury Bill- Maturity Date 4/30/26 2,499,925.86       2,499,925.86           
Fifth Third Treasury Bill- Maturity Date 3/15/26 758,687.95          - 

Total Current Assets 15,023,393.56     11,646,946.45         

Other Current Assets
Utility Deposit 300.00 300.00 
Due From General Fund 10,208.99            139,240.85              

Total Other Current Assets 10,508.99            139,540.85              

Total Current Assets 15,033,902.55     11,786,487.30         

TOTAL ASSETS 15,033,902.55$   11,786,487.30$       

LIABILITIES & EQUITY

Liabilities
Current Liabilities

Accrued Liabilities 7,748.64$            -$  

Equity

Accumulated Reserves 1,370,538.65       957,154.00              
Fund Balance 11,686,756.93     2,324,990.60           
Net Income 1,968,858.33       8,504,342.70           

Total Equity 15,026,153.91     11,786,487.30         

TOTAL LIABILITIES & EQUITY 15,033,902.55$   11,786,487.30$       

Loan Balance: 15,587,541.47$   
Principal and Interest Payment Due May 1st 2024 2,628,830.59       
Interest Payment Due November 1st 2024 139,113.75          

Treasury Bills:
Purchase Price Value at Maturity Interest paid twice a year Total Gain

4/15/2024- $2,929,166.44 3,075,000.00        5,765.53              163,130.15              
4/15/2025- $2,497,953.86 2,542,000.00        33,363.75            210,864.89              
4/30/2026- $2,499,925.86 2,588,000.00        30,732.50            303,201.64              
3/15/2026- $758,687.95 733,000.00           16,950.63            76,015.83 

753,212.51              

Cash basis ‐ omitted all note disclosures
No assurance is provided on these financial statements.
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 BIWEEKLY UPDATE 
 

 

 

 

 

SUBJECT  TO 

Captiva Bayside Adaptation Plan   
Daniel Munt, Executive Director, CEPD 

DATE  

April 4, 2024   

FROM  
 

Nicole Sharp  

 
 

Task 1: Kick off and Project Steering Committee 

• Hosted kick-off meeting within the first month of the project, completed 3/8/24. 

• Convene a Steering Committee, complete.  

o Welcome email and meeting poll sent 4/2/24. 

• Schedule monthly meetings with CEPD, complete.    

o Scheduled for the second Friday of every month at 1pm. 

o First meeting scheduled for 4/12/24. 

 
Task 2: Acquire Background Data 

• Internal team kick off meeting, completed 3/8/24.  

• Identification of most recent LIDAR data, complete.  

• Review of LIDAR and update seawall data, complete. 

• Identification of data needs, in progress.    

• Review of bathymetry data, in progress.  

• Compilation of bayside shoreline metrics, in progress. 

• Online public GIS mapping, in progress.  
 
Task 3: Public Private Implementation Analysis 

• Phase 1 legal memo, reviewed.  

• List of potential adaptation project types for analysis, reviewed. 

• Bayside shoreline property metrics, in progress.  

• List of potential policies, in progress.  
 
Task 4: Adaptation Plan 

• Outline plan contents and strategy list, in progress.  
 
Task 5: Public Outreach Meetings 

• Create a resident survey and CEPD website content to assist with data collection and 
community engagement, complete.  

• Set dates for four public outreach meetings, complete.  

• Send out Public Outreach Meeting 1 invitation and survey, in progress, scheduled for 
4/23/24.  

• Prepare meeting presentation, in progress.  
 
Task 6: Engineering Report with Drawings 

• Six preliminary locations identified.  
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 Page 2 

 

Content for FDEP Exhibit A Progress Report Form- SUBMIT BY APRIL 20th 
 
Task 1: Pre-Design Study  
Progress for this reporting period: The project team successfully hosted a project kick-off 
meeting with the Captiva Erosion Prevention District (CEPD) and convened a Steering 
Committee. Preparation for the first public meeting and steering committee meeting has begun. 
The data collection process is in progress and on schedule. The potential strategies for the 
Adaptation Plan are in development. Task 1 is on track for completion by the end of September 
2024. 
 
Identify delays or problems encountered: None. 
 
Task 2: Design  
Progress for this reporting period: Public engagement materials were developed to inform 
the design process. Potential locations for the design concepts and drawings were preliminarily 
identified for discussion with stakeholders. Task 2 is on track for completion by the end of 
February 2025.  
 
Identify delays or problems encountered: None.  
 
Completion Status for Tasks:  
Indicate the completion status for the following tasks, if included in the Grant Work Plan. For 
construction, the estimated completion percentage should represent the work being funded 
under this Agreement.  
 

Design (Plans/Submittal): 30% ☐, 60% ☐, 90% ☐, 100%  

Permitting (Completed): ☐ Yes ☐, No 
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