Governmental Management Services

Serving Florida’s Communities

June 19, 2026

Captiva Erosion Prevention District Board of Commissioners
c/o Mr. Bob Walter, Chairman

11528 Andy Rosse Lane, Third Floor, Unit #4

Captiva, Florida 33924

Via email to BWalter@mycepd.com (239)472-2472
cc: LBatchelor@mycepd.com

RE: Proposal for District Management Services
Dear Mr. Walter,

Governmental Management Services-Southwest Florida LLC (“"GMS") is pleased to provide for your review
our Proposal associated with providing District Management Services to the Captiva Erosion Prevention

District (“CEPD"). We believe the Proposal demonstrates that we are the best choice for this engagement.
Here are some of the reasons why:

% We are the leader in the Community Development District (“CDD") industry. We provide district
management services to 290+ CDDs and Special Districts across the State of Florida, supported
by a well-structured and experienced organization.

% We have a team of management, financial, administrative, and operations professionals who are

extremely qualified to provide these services, ensuring consistent execution, accountability, and
adherence to time and budget requirements.

% We have a proven approach, methodology, and philosophy towards providing these services that
reflect our commitment to delivering structured, reliable, and comprehensive services that exceed
client expectations.

% We also have the ability to respond to individual client needs efficiently, effectively, and
professionally, with a focus on maintaining consistency in operations while ensuring clear
accountability to the Board of Commissioners and compliance with all statutory requirements.

We thank you for this opportunity to submit our Proposal and would be happy to provide any additional
information if requested. Please feel free to contact me at (954) 734-5953 or via email at
KNelson@gmstnn.com if you have any questions or need additional information.

Sincerely,

Keith Nelson
GMS Chief Operating Officer

Enclosures

ORLANDO JACKSONVILLE ST AUGUSTINE ST. AUGUSTINE ET LAUDERDALE JTAMPA PALM COAST KNOXVILLE

219 E. Livingston St. 1200 Riverplace 50 Ellis Street, 475 West Town Place, 5385 N. Nob Hill Road 4530 Eagle Falls Place 393 Palm Coast 1001 Bradford Way

Orlando, FL 32801 Boulevard, Suite 705 Suite 208 Suite 114 Sunrise, FL 33351 Tampa, FL 33619 Parkway SW, Suite 4 Kingston, TN 37763

(407) 841-5524 Jacksonville, FL 32207 St. Augustine, FL 32095 St. Augustine, FL 32092 (954) 721-8681 (813) 344-4844 Palm Coast, FL 32137 (865) 717-7700
(904) 288-7667 (904) 288-7667 (904) 288-7667 (904) 940-5850

www.govmgtsvc.com
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COMPANY
INFORMATION

Governmental Management Services
("GMS") is a family of limited liability
companies that was established for the
purpose of providing district management
services to Special Taxing Districts. With
encouragement from industry professionals
and the development community, GMS was
created to provide an alternative to the existing
district management companies. GMS
currently has offices in St. Cloud, Orlando,
Tampa, Sunrise, Miami, Tallahassee, Port St.
Lucie, St. Augustine, Palm Coast, Florida, and
Knoxville, Tennessee. Company personnel who
would be providing services are generally
determined by geography of the District and
required services. However, everyone at GMS
works together to provide the most efficient,
effective and comprehensive management
services possible. GMS currently manages over
275 Community Development Districts across
the State of Florida and fully understands the
requirements of Chapter 190. As described in
Section 3, the personnel at GMS are very well
known and respected by people involved with
Community Development Districts. Many of the
personnel have worked with Investment
Bankers, Bond Counsel, District Counsel,
Engineers, Developers, and Boards of

Commissioners across the State of Florida.

They have provided management, financial,
administrative, and operational services to
over 290 special taxing districts and
homeowners associations. Our greatest
strength is our ability to respond to individual
efficiently  and

client needs  quickly,

professionally.

GMS WAS ESTABLISHED TO
PROVIDE THE MOST EFFICIENT,
EFFECTIVE AND
COMPREHENSIVE MANAGEMENT

ERVICES FOR COMMUNI
DEVELOPMENT DISTRICTS IN THE
TATE OF FLORIDA.
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OW WE
WORK

Established in 2004, Governmental Management Services has over 250 full time and part time
employees and has offices across the State of Florida. Services are provided by seasoned
professionals with well over 1,000 person years of combined Community Development District
management experience. Our commitment to serving our clients and providing the most
efficient, effective and comprehensive management services for Community Development
Districts continues to fuel our growth.

Statement of Qualifications

GMS is the best qualified provider of district management services because of the
experience of the personnel who will be providing the management services for the
District. GMS brings a wealth of experience in the management, administrative,
accounting and financial reporting, field operations, and assessment certifications.

GMS focuses exclusively on the services necessary for the proper
management of Community Development Districts. Our staff includes managers,
accountants, financial analysts, recording secretaries and operations managers
all with experience with  Community Development Districts and other special
districts. We offer integrated management services including:

e General Management
e Recording Secretary Services
e Accounting and Financial Reporting
e Assessment Roll Administration

¢ Investment Management

o Field Operations Management
e Amenity Management

e Preventative Maintenance

e Dissemination Agent Services
o Utility Billing

e Other Services

These management services are being provided by the principals of GMS to over
290 Community Development Districts across the State of Florida.
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OUR
VALUES

L
MISSION

The goal of GMS is to provide the most efficient, effective, and comprehensive management services
for Community Development Districts in the State of Florida.

CORE VALUES

Governmental Management Services' greatest strength is its ability to respond to individual client
needs quickly, efficiently, and professionally. Listed below are our GMS core values:

Customer Integrity
Commitment We are honest, open, ethical, and
fair.

We keep customer needs at the
center of all that we do to provide

. . People trust us to do what’s right.
a superior customer experience.

Passion and Drive
We are proud of the services we
provide.

Teamwork
We win together, not alone.

We work together, across
divisions, to meet the needs of
our customers.

We play to win and strive to help
our customers do the same.

Quality

Details matter.

Empower Individuals
Our employees set us apart.

We provide consistent and
unsurpassed service that,
together, deliver premium
value to our customers.

We value our employees, encourage
their development,
and reward their performance.
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CONTACT
INFORMATION

|
Corporate Office:
1001 Bradford Way
Kingston, TN 37763
(865)717-7700
|

As the largest CDD Management
firm in the State of Florida, GMS is
prepared to provide all CDD
Management services directly and
does not contemplate the need to
subcontract services.

GMS -
Central Florida

219 E. Livingston St.

Orlando, FL 32801
(407) 841-5524

GMS - Tampa

4530 Eagle Falls Place
Tampa, Florida 33619

(813) 344-4844

435 10th Avenue West,

Suite 200

Tampa, Florida 34221

GMS - South
Florida

5385 Nob Hill Road
Sunrise, FL 33351
(954)721-8681

GMS - North
Florida

475 West Town Place,
Suite 114
St. Augustine, FL 32092

(904) 940-5850

1200 Riverplace
Boulevard, Suite 705

Jacksonville, FL 32207

393 Palm Coast
Parkway SW, Suite 4

Palm Coast, FL 32137

We have additional satellite offices
throughout the State of Florida
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OUR
TEAM

Although technology has tremendously impacted how
services are provided for nearly every business today, GMS
realizes an organization is only as good as the individuals
working within it. If an organization is not able to retain
hardworking, knowledgeable and dedicated employees
that understand their client’s needs, it is most certain to fail.
It is for this reason that GMS has focused a significant effort
on recruiting and retaining the best in the district
management industry

STATEMENT OF STAFF CONSISTENCY

The District Management Team proposed remains the same for
the duration of the contracts. Any changes in the District
Management Team will be discussed and approved by the
Boards of Commissioners. Members of the management
team have worked together for years, and there is complete
trust and loyalty in their abilities to provide the most efficient,
effective and professional management services possible. In
addition, these types of long-term personal relationship
among GMS staff are reassuring to our clients because
personnel turnover in any organization is  extremely
detrimental to its ability to provide the necessary services.

“GMS realizes an
organization is only as good

as the individuals working
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Your Proposed CAPTIVA EROSION PREVENTION DISTRICT

GMS District Management
Service Team

Trusted & Service Oriented

O O O

Darrin Mossing Paul Winkeljohn
President, District District Management Sharyn Henning
Management : : District Accountant, CPA
L | | L | |
Jason Gitel Daniel Harvey
Field Operations District Assessment
Administration
L | |
Rich Hans
i ] Partner
Jennifer McConnell District Assessment
District Administration Administration
See Page 7

Of Our Proposal
For The Rest
Of The
GMS Organization
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DISTRICT MANAGEMENT
SERVICES

HE FOLLOWING MANAGEMENT SERVICES ARE TYPICALLY PROVIDED TO ENSURE
HE DISTRICT OPERATES IN ACCORDANCE WITH ALL APPLICABLE STATUTES, LAWS,

RULES AND REGULATIONS:

» Attend, record, and conduct all regularly scheduled Board of Supervisors Meetings
including landowners' meetings, continued meetings, and workshops.

»  Presentthe District's annual budget in accordance with Chapter 190, Florida Statutes.

»  Ensure the District is in compliance with administrative and financial reporting for CDDs.

»  Correspond and communicate with the Board of Supervisors and Staff to respond to the
various needs of the District and Community.

=  Review and approve agendas for circulation to the Board of Supervisors.

» Review and approve the annual budget, the annual audit,
and monthly disbursements.

= Review annual insurance policy with the District
so that it maintains proper insurance coverage.
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DARRIN MOSSING
PRESIDENT

Darrin  Mossing is the President and

Founder of the GMS organization. Mr.
Mossing graduated from Ohio University
with a Bachelor's degree in accounting in

June 1988 and began his career as a staff
EDUCATION EXPERIENCE accountant on September 1, 1988, for the
Indian Trace Community Development
District. In November 2004, Mr. Mossing
established the GMS organization, which

has grown to over 290 CDDs, Homeowners

38+ Years

¢ President and Founder — GMS
Organization

Science, Major: e Corporate Operations &
District Management Association, and other Special Taxing

e Ohio University,
1988, Bachelor of

Accounting

Districts across the State of Florida.

RICHARD HANS
DISTRICT MANAGER

& PARTNER

EDUCATION EXPERIENCE

* Masters Degree, 25+ Years
Virginia Tech University ¢ District Management

e Bachelors Degree, ¢ Assessment Methodologies
Rutgers University e Assessment Roll

Administration

Mr. Hans is a partner in the GMS Organization and has been in the Community Development
District industry since June 2000. Rich currently oversees the management and administrative
departments, certification of annual assessment rolls, preparation of assessment methodologies,

and management of individual Districts for the GMS-South Florida Division.
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PAUL WINKELJOHN
DISTRICT MANAGER

Mr. Winkeljohn has been in government

administration since 1990 and in the
Community Development District industry

since 2003. Paul currently provides district

EDUCATION EXPERIENCE and municipal management to over 20
Districts and  regional and local
* Masters Degree, 20+ Years T . .
e Government and District municipalities. He has extensive experience
Public . :
M tA trat . . . " .
o ' segmeii A lsialon in Public Finance, Utility, Construction, and
Administration e Public Finance
¢ Assessment Roll Administration Emergency Management.

JULIANA DUQUE
DISTRICT MANAGER

EDUCATION EXPERIENCE

e Juris Doctorate, 10+ Years
Universidad Libre - e District Management
Colombia * Budget

e Assessment Roll
Administration &
Methodologies

e |LCAM License

e Paralegal certificate,
University of Miami.

Ms. Duque is an experienced District Manager with GMS and joined the organization in May 2014. She
also has significant experience providing operational and field management services to Florida’s
premiere communities and is well respected in the South Florida community. Juliana provides District
Management services to clients in Miami-Dade and Broward counties. She has extensive experience in
Emergency Management analyzing and preparing damage assessments following disasters or

emergencies. Juliana also prepares assessment methodologies and tax roll services.
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ACCOUNTING
SERVICES

Patti Powers is Vice President and Partner of the GMS-South Florida Business. She

started in the industry in 1995 has has supported hundreds of discrete special
district clients in her tenure. She oversees the entire GMS-South Florida financial
services practice and supports all facets of the Community Development District

business. She has a Bachelor's Degree in Accounting from the Statue University

13

EDUCATION
Bachelor's Degree in
Accounting, State
University of New
York

EXPERIENCE

30+ Years
® Accounting

of New York.

EDUCATION
B.S. in Accounting,
Florida Atlantic University

EXPERIENCE

22 Years, CPA
® Accounting
e Financial Reporting

e Financial Reporting

Sharyn Henning is a Certified Public Accountant with over 18 years of accounting
and financial reporting experience with Community Development Districts across
the State of Florida. Ms. Henning's experience includes financial statement
preparation, payroll, budget preparation, preparation of annual audit reports,
and statutory and bond compliance. She has a Bachelor of Science Degree in
Accounting from Florida Atlantic University. Ms. Henning currently serves as
District Accountant to 20+ Community Development Districts in the state of Florida.

HE FOLLOWING FINANCIAL SERVICES ARE
PICALLY PROVIDED TO ENSURE THE
DISTRICT OPERATES IN ACCORDANCE WITH
ALL APPLICABLE STATUTES, LAWS, AND RULES
AND REGULATIONS:

e Establish Governmental Fund Accounting
System in accordance with the Uniform
Accounting System prescribed by the Florida
Department of Financial Services for
Government Accounting. This system includes
preparing monthly balance sheet and income

e statement(s) with budget to actual variances.
Prepare accounts payable and present to Board

e of Supervisors for approval or ratification.
Prepare annual budget for review and approval

e bythe Board of Supervisors.

Transmit proposed budget to local governing

e authorities 60 days prior to adoption.

Prepare year-end adjusting journal entries in
preparation for annual audit by Independent
Certified Public Accounting Firm.

* Maintain checking accounts with qualified

public depository selected by the Board of

e Supervisors.

Ensure compliance with financial and
accounting statutes affecting the District which
include but are not limited to:
e Complete annual financial audit report
within 9 months after the fiscal year end.
e Circulate annual financial audit report and
annual financial report to appropriate
governmental agencies.

® Prepare annual public depositor report.

e Oversee and implement bond issue related
compliance, i.e., coordination of annual arbitrage
report, transmittal of annual audit and budget to
the trustee, transmittal of annual audit to bond
holders and underwriters, annual/quarterly
disclosure reporting, etc.

e Transmit Public Facilities Report to the
appropriate agencies

® Bind necessary insurance for the District, which
includes liability, property, workers’
compensation, etc.
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ADMINIS TRATIVE
SERVICES

Jennifer McConnell and her team will prepare agenda packages, meeting notices, public

records administration, statutory compliance, and various other required administrative services.
She is an Administration Management Professional, who has been committed to GMS since
joining the organization in 2005. Ms. McConnell has performed various functions in her 20+ years
with GMS. Her education with the New York Institute of Finance has positioned her favorably to

support 90+ CDD clients with fully compliant administrative services.

HE FOLLOWING ADMINISTRATIVE SERVICES ARE TYPICALLY PROVIDED TO ENSURE
HE DISTRICT OPERATES IN ACCORDANCE WITH ALL APPLICABLE STATUTES, LAWS,
RULES AND REGULATIONS:

» Prepare agenda packages for transmittal to the Board of Supervisors and staff seven days
prior to the Board of Supervisors’ Meeting.

»  Provide minutes for all Board of Supervisor Meetings, including landowners' meetings

= Ensure compliance with all administrative statutes affecting the District which include
but are not limited to:

= Publish and circulate the annual meeting notice.

= Report annually the number of registered voters in the District by
June 1 of each year.

* Maintain “Record of Proceedings” for the District
within the County that the District is located
which includes meeting minutes,
agreements, resolutions, and other
required records.

=  Transmit Registered Agent
information to Florida
Commerce and local
governing authorities.

= File Ordinance or Rule
establishing the District
to Florida Commerce.
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ASSESSMENT ROLL
CERTIFICATIONS &
ADMINISTRATION

Richard Hans and Daniel Harvey perform our assessment administration services
for the South Florida Division.

Our GMS Services Include:

= Develop and administer the annual assessment roll for the District. This includes
administering the tax roll for the District for assessments collected by the County
tax collector and administering assessments for off-tax roll parcels/lots.

» Provide payoff information and pre-payment amounts as requested by property
owners and collect pre-payment of assessments as necessary

» |ssue estoppel letters as needed for property transfers.

» Maintain the District’s Lien Book, in which are recorded the details of any District
debt and the related debt service assessments. The Lien Book will account for all
District debt and show the allocation of debt principal to assessed properties
within the South Florida Division.
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OPERATIONS MANAGEMENT
SERVICES

GMS provides comprehensive operations/field management services to 130+ Districts throughout

Florida. Our team members have significant industry experience and have deep customer service
orientation. They routinely attend Boards of Supervisor meetings to ensure status reporting on key

activities with the community.

PROPER OPERATION OF THE DISTRICTS INCLUDE:
e Administer and manage maintenance contracts for landscaping, stormwater, wastewater, and
reuse systems management

* Respond to resident and Board of Supervisors inquiries regarding Field Operations &
Maintenance

e Coordinate and implement maintenance projects throughout the community with vendors

e Conduct site visits (day and nighttime) to ensure satisfactory operation of the district and
prepare periodic reports to the Board.

e Review and approve construction contracts, change orders, payment requests, etc.
during the construction phase

e We can also develop landscaping RFPs as requested
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BENEFIT-BASED ASSESSMEN T
VIETHODOLOGY SERVICES

RELEVANT EXPERIENCE - SPECIAL ASSESSMENT METHODOLOGIES:

Benefit-Based Assessment Expertise

»  GMS specializes in reviewing benefit-based methodologies to ensure fair public cost allocation to

benefited properties.

Apportionment Framework Evaluation

=  GMS assesses the consistency and alignment of zones, benefit groups, and proportional cost

distribution in frameworks.

Spreadsheet Model Auditing

»  GMS conducts detailed audits of Excel models, verifying formula
accuracy, data consistency, and correct methodology

implementation.

Technical Validation and Assurance

=  Therigorous validation ensures assessment outcomes

are accurate, consistent, and defensible to stakeholders.
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-ULL LIFECYLCE SUPPORT
~OR SPECIAL ASSESSMEN TS
SERVICES

RELEVANT EXPERIENCE - SPECIAL ASSESSMENT METHODOLOGIES:

Assessment Roll Administration

=  GMS manages the development and updates of assessment rolls with accurate property-level

tracking and consistent methodology.

Certification and Levy Phase

»  GMS prepares certification documents, coordinates levy processes, and ensures compliance to

prevent errors at certification.

Collection and Ongoing Administration

»  Supportincludes collections, prepayments, and payoff
calculations, estoppel letters, and the monitoring

assessment model performance.

Board Support and Compliance

=  GMS assists boards with public hearings, assessment
adoption, and statutory compliance, ensuring smooth

program operation.
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UNDERSTANDING OF CEPD
-INAL APPORTIONMEN T
VIETHODOLOGY SERVICES

RELEVANT EXPERIENCE - CEPD BENEFITS-BASED APPORTIONMENT FRAMEWORK

Benefits-Driven Cost Allocation

»  CEPD allocates project costs based on benefits received, focusing on storm protection and

recreational benefits for properties.

Benefit Zones and Property Categories

»  CEPD allocates project costs based on benefits received, focusing on storm protection and

recreational benefits for properties.

Ad Valorem-Based Allocation

»  Within benefit groups, costs are distributed based on

property values to ensure proportional and fair assessments.

Model Validation by GMS

»  GMS validates the model's accuracy, consistency, and
alignment with adopted methodologies to certify

sound implementation.
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REFERENCES

GMS prides itself on the timely delivery of quality services to its clients. As a result, our clients as

well as the other CDD industry professionals have come to recognize and appreciate the quality of

the services we provide. GMS encourages its prospective clients to call our references and learn

what other district supervisors, developers, attorneys, engineers, and financial professionals

are saying about us. The following table contains just a few of the clients and professionals who

are pleased to serve as our GMS references:

Carolina Herrera

Developer, Vice President

of Land Acquisition

Lennar Southeast Division

730 NW 107t Avenue, 3rd Floor
Miami, FL 33172

(305) 485-2023

Carolina.Herrera@Lennar.com

Mike Levak

Developer, CFO, and EVP

CC Homes, a Codina-Carr Company
2020 Salzedo Street, Suite 200
Coral Gables, FL 33134

(786) 453-3006

Mlevak@ccdevcofl.com

Nickolas (Nick) Swerdlow

Vice President

Swerdlow Group

2901 Florida Avenue
Coconut Grove, FL 33133
(954) 947-3789

n.swerdlow@swerdlow.com

James Proctor

Chair

Talis Park CDD
16703 Pistoia Way
Naples, FL 34110
(860) 690-4950

assurfinjp@aol.com

Josh Evans

J.R. Evans Engineering

Bonita Village CDD

9351 Corkscrew Road, Suite 102
Estero, FL 33928

(239) 273-3996

Josh@JREvansEngineering.com

Carl Barraco

Barraco and Associates, Inc.
Portofino Springs CDD

2271 McGregor Blvd, Suite 100
Fort Myers, FL 33901
(239-461-3170

mrhulse6l@gmail.com

GMS’s current clients are listed in Table 2-1. This grid reflects a portion of the services provided to our clients.
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GOVERNMENTAL MANAGEMENT SERVICES 2

Table 2-1. District Management & Client Management Experience Summary
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RISK MANAGEMEN T
REQUIREMENTS

Updated Certificates of Insurance have been requested for the GMS-Southwest Florida, LLC company and will be provided once issued.
Any additional insurance requirements will be considered as an additional cost passthrough expense

29
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RISK MANAGEMEN T
REQUIREMENTS
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Updated Certificates of Insurance have been requested for the GMS-Southwest Florida, LLC company and will be provided once issued.
Any additional insurance requirements will be considered as an additional cost passthrough expense



http://www.govmgtsvc.com/

www.govmagtsvc.com 31

COST OF
SERVICES

MANAGEMENT SERVICES

Management services will be provided for a fixed annual fee.

See Exhibits "A” and “B”

Reimbursable expenses such as copies, postage, courier services, printing, and binding will be
billed on a monthly basis. Management fees are invoiced at the beginning of each month and due
within 30 days of the invoice date. Subsequent management fees will be established based upon
the adoption of the annual operating budget, which will be adjusted to reflect ongoing levels of

service.
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EXHIBIT “A”— DISTRICT MANAGEMENT FEE SCHEDULE

FY 2026 FY 2027
GMS Fees GMS Fees

Services Descriptions

Management, Administrative, Financial and Revenue Collection,
and Accounting Services $135,000 $135,000
. Our services include a team of part-time named associates to
support the District.
. Annual Fee paid in equal monthly payments
(plus, reimbursable expenses)
o Our Agreement contemplates up to twenty-five (25) meetings per
year. (Estimated eight(8)in-person Meetings)

Annual Assessment Administration Included Included

. Including coordination with Lee County Tax Collector, direct
billing programs, special assessments, and related revenue
collection activities.

Information Technology Fees & Annual Website Maintenance

e Annual Fee paid in equal monthly payments $3,600 $3,600
(Does not include the cost of the creation of an ADA-compliant
website, if applicable. No overage fees due to the number of
pages stored by GMS.)

The GMS Proposal $138,600 $138,600

For The

(Prorated Based
. . . o Upon Effective
Captiva Erosion Prevention District P Date)

NOTES:

. This proposal assumes that GMS will partner with existing on-site District staff, including the current
Office Manager/Accountant, who will continue to serve as a resource to support District operations;
however, in the event of an extended vacancy or if the District elects to modify or eliminate any
existing staff positions, GMS reserves the right to revise the scope of services and corresponding
fees accordingly, with any such changes to be presented to the District under a separate proposal
for Board consideration and approval.

. At the District's request, GMS has the ability to transition current District employees to GMS
employment; any such transition would be subject to a separate proposal outlining the scope of
services and associated costs for Board consideration and approval.

www.govmgtsvc.com
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EXHIBIT “B”— MISCELLANEOUS FEES SCHEDULE

Agenda Package Hardcopy (if Applicable)

$2.50 per regular Agenda Mtg.

charged a meeting overage fee rounded up to the nearest full
hour.

Other Services **

Copy $0.15 / black and white page
Binders, Envelopes, Storage Boxes, and other Office Supplies Actual Cost
USPS / FedEx / UPS / Conference Calls Actual Cost
Offsite Physical Records Storage and Archival $50.00/Month
Extended or Extra Board Meetings
e Any extra meeting(s) beyond the Twenty-Five (25) Included or $2,000/Meeting

meeting duration exceeding a three-hour duration may be $ 250/Hour

Additional Services Available: Cost

» New Bond Issuance Cost (per bond issue) $ 25,000
e Refinance Bond Issuance Cost (per bond issue) $ 20,000
¢ Annual Construction Accounting Fee (while active) $ 5,000
e Request For Proposal Scope Preparation Documents $ 3,500

(per RFP request - Landscaping, Irrigation, Aquatic, etc.)
Grant Application/Grant Administration Services:
. Five (5) Hours included monthly; Additional Hours at District

Management Billable Rate

Special Hurricane/FEMA Management:
e Five (5) Hours included monthly; Additional Hours at District

Management Billable Rate; Not to Exceed $3,000 per Month
Dissemination Agent Services, If Applicable:
. $2,500 Annual Fee for First Debt Issue; $2,500 for each

Additional Series

Other Requested Administrative Services As Requested By
Bondholders, District Counsel, or Board of Commissioners
e District Manager $ 250/Hour
e District Accountant $ 125/Hour
e District Administration $ 80/Hour
e Field Operations Manager $ 85/Hour
e Litigation / Expert Witness Support $ 250/Hour

Field Management Services
o Annual Fee paid in equal monthly payments
(plus, reimbursable expenses) or Hourly Rate + Expenses
o Monthly On-Site Inspections Vendor Coordination
o One (1) Visit per Month on Average

To Be Determined
Based on Scope

Miscellaneous fees are reviewed annually by GMS. An itemization of all miscellaneous fees and units consumed is included in the monthly invoice and
presented to the Board of Commissioners for approval as part of the agenda packages. GMS strives to work with the District to minimize reimbursable
expenses by utilizing electronic agendas and similar approaches. Any additional insurance requirements will be treated as reimbursable expenses and

invoiced to the District annually.
www.govmgtsvc.com
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TO THE BOARD OF COMMISSIONERS OF THE

Captiva Erosion Prevention District

SERVING
FLORIDA'S

COMMUNITIES

Addresses:
475 West Town Place, Suite 114
St. Augustine, FL 32092

A ) ) Direct Phone Line: Darrin Mossing, GMS President:
n 1200 Riverplace Blvd, Suite 705 (865) 603-5101 DMOSSING@GMSTNN.COM

Jacksonville, FL 32207

393 Palm Coast Parkway, SW Suite 4
Palm Coast, FL 32137
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