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Agenda

Tentative Budgct Hearing of the
Captiva Erosion Prevention District

Tween Waters lnn
15951 Captiva Drive, Captiva, Florida 33924

September 8, 2011 @ 5:01PM

1. Call to Order

2. Roll call

3. Budget Discussion

4. Public to be Heard

5. Adoption of Tentative Millage Rate

6. Adoption ofTentative Budget

7. Final Budget Hearing Date September 22, 2011@5:o1PM

Adjourn
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Description

No change in Millage Rate

Rolled-8ack Millage Rate

Proposed Millage Rate

Rate Taxes Levied

0.2522 305,915

310,160

342,426

0.2557

Proposed % Change

2011 Millage Rate

0.00%

7.39%

17.93%

lmpact Per

SlMil Property value

252.20

2s5.70

24230

3.50 Tax increase

30.10 Tax increase0.2823

1,282,838,000 Estimate

\276,a26,A72 2011Gross Taxable value

7,27 6,826,872 2011Adjusted Taxable Value - **estimate final not yet received

1,288,994,969 2010 Gross Taxable Value

7,299,528,531 2010 Adjusted Taxable Value

311,354 2009 levied tax

a,
N)



2011 TRIM lllustrations

2011 Millage Rate of 0.2522 (same as 2010 rate)

o No Budget lncrease Notice published.

. Majority Vote Needed

. Total Taxes to be levied (95% rule): 5305,915 (decrease of 55,439)

. Reserves: 537,516 (decrease of S3,010)

2011 Millage Rate of 0.2557 (Rolled Back Ratel

o No Budget lncrease Notice published.

o Majority Vote Needed

r Total Taxes to be levied (95% rule): 5310,160 (decrease of$1,194)
t Reserves: 542,84t (increase of 52,315)

2011 Millage Rate of 0.2823 ( DR-420 Rate)

. Must publish Budget lncrease Notice

. 2/3 Vote Needed

. TotalTaxes to be levied (95% rule): 5342,426 (increase of $31,072]|
r Reserves: S75,000 (increase of 534,474l.
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Captiva lsland
Cumulative Proposed Property Taxes - 20L1.

Taxing Authority

County:
Lee Co General Revenue

Lee Co Library Fund

School:

Public School - by Local Board

Public School - by State Law

MunicipaliW or MSTU

Lee Co Unincorporated - MSTU

Lee Co All Hazards - MSTU

Lee Co Preservation Lands MSTU

Water Management District:
SFL Water Mgmt - Everglades Const

SFL Water Mgmt - District Levy

SFL Water Mgmt - Okeechobee Levy

lndependent Special Districts
Captiva Erosion General Fund

Captiva lsland Fire Control District

Lee Co Hyacinth Control
Lee Co Mosquito Control
West Coast lnland Navigation District

Total Tax Rates:

Total Property Taxes

1,263,956,603

1,263,956,603

1,263,955,603

1,,263,956,603

1,263,956,603

1,263,956,603

1,263,9s6,603

1,263,956,603

r.,263,9s6,603

1,263,956,603

L,263,956,603

1,263,956,603

1,,263 ,9s6 ,603
1,253,956,603

L,263,956,603

Lt,255,943
t7,255,943

t1,255,943

t7,255,943

11,255,943

lL,255,943

71,255,943

77,255,943

71,255,943

7,252,700,660
7,252,700,660

1,252,700,660

r,2s2,700,660
L,252,700,660

t,252,700,660
t,252,700,660

L,252,700,660

1,263,956,603

1,263,956,603

L,261,956,603

1,263,956,603

L,2s2,700,660

3.8037

0.3541

2.3088

5.9231

0.8804

0.0724

0.5215

0.0910

o.2604
o.2847

0.2557

0.9656

o.0322

o.2481
o.o4L7

4,764,897.50

443,581.30

2,905 ,229 .74

7 ,453 ,206.32

L,1o2,877.66

90,69s.53

653,283.39

113,995.76

326,203.25

356,643.88

323,793.70

7,220,476.50

40,699.40

313,587.63

52,237.62

3.6506

0.3541

2.2480
s.5060

0.8398

0.0693

0.5000

o.0624
0.1785

0.1954

o.2823
1.1200

0.0310

0.2388

0.0394

4,573,tog.O3

443,581.30

2,828,722.7 6

7,O54,L90.3L

1,052,018.0L

86,872.L6

626,350.33

74,168.52

223,607.O7

244,777.71

356,814.95

L,475,631,.40

39,182.65

301,832.84

49,356.41

20,160,808.59 19,:}74,153.44

15.0434 15.4156

Assessed Value Exemptions Taxable Value
Rollback

Rate

Taxes Assessed

if Rollback Rate

20L1
Proposed

Tax Rate

Taxes Assessed

if Proposed Tax

Rate

5,627 ,972
5,627,972

1.,258,328,632

7,258,328,632
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District

Proforma Budget - General

Reserves + 75,000

Comparison FYE 2011FYE 2012

Exh;b,l A

Approved

2010-201I

lncrease
(Decrease)

342,426

342,426

3,893

311,354

311,3s4

900

37,O72

37,O72

2,993

346,319 3L2,254

3,000

t,200

3,000

2,000

7,600

4,200

5,000

500

17,100

2,000

3,400

8,000

1,600

3,700

3,000

7,200

2,400

2,000

7,600

4,200
5,000

3,000

16,680

1,100

3,400

8,000

1,600

7,700

600

0

0

0

0

500

420
900

0

0

0

000

0

0

2

2,

62,300

30,000

60,880

2,000

1,42A

28,000

30,000

1,000

6,400

2,000

2,000

5,000

28,000

1,000

400

9,400

111,419

56,200

8,000

105,848

95,000

L,400

7,577
(38,800)

169,619 200,848 137,2291

27 t,319

75,000

2t 1,128

40,526

(4091

34,47 4

75,000 40,526 34,47 4

346,319 312,25 34 65

Estihatcd ReverNes

Taxes

Ad Valorem Tax

Ad Valorcm tar.!: (.st rdlkge .2823)

Tolal Ad Valorem Tax

Other income

Total Estimated Revcnucs

Exp€nse

Administrativc axl,cDses

Advcrtising- lrgal
Boaad meeting expenscs

Copier lcasc expcnse

Dues and subsoriptio[s

General insuaance

Newsletter

Ofiice expcnse

Postage

Rent expcnse

Rcpai$ & Maintenancr

Telephone

Travcl and per dicm

Utilities
Web site/computcr luppod

Total Administrative expenses

Capital outlay

Equipment purchascs

Total Capitsl outlay

Cost of collccting Ad Valorcm

Property tax applaiser fees

Tax collector commissions

Total Cost ofcolleoting Ad Valorem

Consulting and Professional Fe6s

Consulting

Plofcssional Fccs

Reserves

Operating reserves

Total Reseflcs

otal Appropriated Expetrscs & Rcscryrs

et Revenuer Over enseE &
0

0 0

Proforma Budget -July 2011

Proforma
20Lt-2012

0

Total Legal aDd professional fees

Total ExpeBse

0
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Proforma Budget - Projects

Reserves + 75,000

Fiscal Year 2011-2012

Prior Year Budget Comparison

Pr.rl."l, Exh,bil A

Proforma

2011-2012
Approved
2010-201I

lncrea5e
(Decrease)

3,600

160,000

75,000

52,043

396,373
75,458

5,363

135,000

40,526

78,015

404,326

89,087

(1,753)

25,000

34,474

12s,972)
(7,9s3)

(13,629)

762,47 4 7 52,317 70,757

4,000

1,000

0

0

0

4,000

1,000

100

l,
1 00 0

2

00

00

0

0

(1oo)

(100,000)

(1,200)

45,523

1,800

48;793

10,800

20,000

5,250

16,000

6;134
9,200

0

362,066
1,500

35,000
10,644

20,000
0

16,000

4,500

7,641

101,200 (101,200)

0

(316,s43)

300

73,793
156

0

5,250

0

2,234
1,559

57,184

50,000

53,360

48,141

100,000

49,825

9,043

(s0,000)

3,535

5,400

19,336

19,260
52,795

59,736
13,793

0

0

0

103,360

0

0

40,600

70,600

0

0

15,000

200,000

20,000

t49,825 (46,46s)

5,400

19,336

l2t,34O)
(17,80s)

59,136
8,793

(1s,000)
(200,000)

(20,000)

170,320

5,400

1,910

3,000

346,200

?,000

1,910

3,000

{17s,880)

1 600( )

0

0

453,090 1,071,586 (618,496)

309,3

404,535
'72,816

904,535

72,816
374,000

628,653

(s00,000)

0
(374,000)

Revenue

Interest lncome
PaJking lot revenue

Reserves - Operating

Cralt lncome - TDC
Special Assessments

Special Assessments - Interest

Total Revenue

Expendiures
Advertisirg
Arlnual memberships & fees

Bank service charges

Beach maintenance

Monitoring
Tilling

Total Beach lrainteDance

Blind Pass project

Cost of Assessment Collections
Engineering (CP)

lnsumnce

Parking lot expenses

Parking Machine
Mobi Mat and Bench

Parking maintenaice
Portable toilets

Sales ta\ expense

Total Parking lot expenses

Project Management Support
ProfessionalFees

Project Consultant

Total Project Management Support
Renourishment - 2013-2014 Design Phase

Long Range PIan Updale

Captiva Biological Assessment

Expard Borrow Area Plans

Expanding,?ermiting Pipeline Corridor
Preliminary PlansPermits FDEP NTP
Update Comprehensive Plan

Bond Attomey
Engineering & Model Report

Economic Study & Apportionment Plar
Tota.l Renou shment - 2013-2014 DesigD Phase

Rent

Stonge of Records

Website Development

Total Expenditures

Nel Rgvgoue qyer (Jnder) Expendi-tures lefore Debt Service

Other Expenditures

Debt Service

Principai
Interest Costs

Reihbursements - DEP

Total Other Expenditures 47't,351 1,351,351 (874,000)
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Proforma Eudget July 2011 Captiva Erosion Prevention District

Proforma Budget - General

2011Roll8ack Rate

Comparison FYE 2011FYE 2012

Exh ib;{ 9

lncrease
(Decrea5e)

Proforma

20tt-2012
Approved
2010-2011

310,160

310,r60

4,000

311,354

311,354

900

(1,194)

(1,194)

3,100

1,905314,160 312,254
!

3,000

r200
3,000

2,000

1,600

4200
5,000

500

t7,100

2,000

3,400

8,000

r,600

3,700

3,000

7,200
2,400
2,000
7,600

4,200
5,000

3,000

16,680

1,100

3,400

8,000

1,600

7,700

0

0
500

0

0

0

0
(2,s00)

420
900

0

0

0

2,000

62,300

0

30,000

60,880

2,000

7,420

28,000

30,000

0

3,000

6,400

2,000

2,000

6,000

28,000

1,000

400

9,400

0

113,419

56,200

8,000

105,848

95,000

7,400

7,577
(38,800)

@ E

0

42,841 2,31-5

(31,229)

(4 os)

40,526

t2,8.11

3I1,160
G

(1,906)

Estiort.d Rcveuuas

Trxas

Ad Valorcm Tex
Ad Veiorcrir ts&sr (est Ei[age .2557)

Totil Ad Valorem Tar
Oth€r iocome

Total Estimetrd Reve0ues

Expcrse

Administrativc erpeDses

Advertising- L€gel

Boerd me.ting erpcnses

Copier Ieese etpcEse

Du$ atrd subscriptioDs

Generrl itrsuratrce

Newsletler

Oflice expeuse

Post{gc

Redt expetrsc

Repeirs & MaitrteDance

Telephone

Trevel snd per diEd
Utilities
Web site/computer support

Total AdministrativE erp.Dses

Capital outlay

Equipmcnt purchases

Tot.l Capitel olItlay

Cost ofcollecting Ad Valorem

Property tax appraiser fees

Trx collector commissiotrs

Total Cost ofcolhctiDgAd Yalorem

Cotrsulting and Professional Fees

CoosultiBg

PrcfessioEAl Fees

To

Rasarvat

Oparrddg rascrve3

Total I
0

I
I

G G

G G
-m

o
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ProforDa
2011-2012

Approved
2010-201I

lncrea5e
(Decrease)

3,600

160,000

41,761

52,043

396,373
7 5,458

5,363

135,000

40,526
78,015

404,326
89,087

{1,763)
25,000

7,235

12s,972')
(7,9s3)

(13,629)

7 52,317 (23,082t

0

0

4,000

1,000

100

100,000

1,200

0

0
(100)

(100,000)

(1,200)

1,800

48;793

10,800

0

20,000

5,250
16,000

6,734

9,200

0

362,066
1,500

35,000

10,644

20,000

0

16,000

4,500

7,641

101,200 (101,200)

0

(316,s43)

300

L3,793
156

0

5,250

0

2,234
1,559

57,184

50,000

53,360

48,141

100,000

49,825

9,043

(s0,000)

3,535

5,400

t9,336
t9,260
52,795

59,736

t3,'193

0

0

0

103,360

0

0

40,600

70,600

0

0

15,000

200,000

20,000

t49,825 146,46s)

5,400

19,336
(27,3401

(17,80s)

59,736
1.3,793

(1s,000)

(200,000)

(20,000)

170,320

5,400

1,910

3,000

346,200

7,000

1,910

3,000

(175,880)

00)

0

0

6( 7,

453,090 1,071,586 (618,496)

27 6,t45

404,535

72,816
904,535

72,816
374,000

595,414

(s00,000)

0
(374,000)

1,351,351 (874,000)

Revenue

lnterest Income

Parking lot revenue

Reserves - Operating

Gmnt Income - TDC
Special Assessments

Special Assessments - Interest

Total Revenue

Expenditures

Advenising

Arurual memberships & fees

Bark service charges

Beach maintenance

Monito ng
Tilling

Total Beach maintenance

Rent

Storage of Records

Website Development

Total Expendinues

Blhd Pass project

Cost of Assessment Collections
Engineedng (CP)

lnsurance

Parking lot expenses

Parking Machine
Mobi Mat afld Bench

Parking maintenance

Portable toilets

Sales tar expense

Total Parking lot expenses

Project Management Support

ProfessionalFees

Project Consultant

Tolal Project Managemedt Support

Renourishment - 2013-2014 Design Phase

Long Range Plan Update

Captiva Biological Assessment

Expand Borow Area Plans

ExpandingPemiting Pipeline Conidor
Preliminary Plans,?ermits FDEP NTP

Update Comprehensive Plan

Bond Attomey
Engineering & Model Report

Economic Study & Apportionrnent Plan

Total Renourishment - 2013-2014 Desi$ Phase

Other Expenditures

Debt Service

P ncipal

Interest Costs

Reimbursements - DEP

Total Other Expenditures

2011RollBack Rate

Fiscal Year 2011-2012

Prior Year Budget Comparison

Pru,jec,ls Exhibli

P8

4,000

1,000

0

I 14

Net Revenue Over Expenditures Beforc Debt Service

Net Revenues Over runde() Exn€trditures

477,351
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c!pti6 Erdion P..v.ntion Oinri.t
Profo.ma 8udg.t - c.n.ral

No Ct..ge in Millag. froh 2010

risl Y..r 2011-2012

JULYocr DEC

305,915

105.9t5

2,500

44,434

44,434

2@

777,015

777,015

100

19,828

19,424

100

27,226

27,226

100

6,777

6,tt,

100

7r.674

77,674

200

3,!33

3,333

200

9,224

9,224

2@ 100 100 100

305,915

305,915

4000
1oo 100 309,9152,500 45,O34 17l,tts 19,924 21,175 6,411 17,A7A 3,533

,,000

1,200

2.0m

7,@O

4.200

500

t 7.t00

r,000
1,400

3JOO

3,0@

100,:

1,050

67

74

1,425

160

2a3

1,161

101

558

100

250

tta

t,4E
160

2A3

32

l@
1599

100

250

1,900

;
23

7.425
$0
2a3

101

774

1,050

130

100

250

333

1,425

160

283

100

250

432

t,4E
160

283

15

\47
247

366
83

t.1E
180

283

401

118

158

100

250

333

1,900

100

2S0

1,050

117

42

7,425

160

135

779

100

250

334

154

1,157

1o

1,425

150

283

100

250

1,90O

58

183

,,425
la0
283

2,844

174

100

250

333

1,050

247

L24

7A29
160

283

1,186

164

236

100

250

475

1,425

161'

2A!
1297

167

1,425

140

744

t,o24
91

100

250

334

1,900

3,m0
1,200

3,OOO

2,0@

7,600
4,2@
5,000

500

17,1@

2,0@
3,4O0

8,000

1,600

3,7@

62,t@

3q00o

3,t79 5.21t t,654

15,000

3,?ll 3.059 5,597

2000 5,000

,,594

3,000

62,300

30,000

3,000

15,000

3.800 215 350

z0oo

775 3oo 100

5,0o0

0

3,000 30,oo0

3,000

3,000

9,542
4,643

9,542
4,683

9,542
4,583

275

9,542
4,683

!50

9,542
4,643

L75

9,542
4,643

300

9,542
4,643

100

9,542
{,683

9,542
4,543

0

9.547
4,683

9,542
4,583

9,s42
4,643

714,499

56,200

74,)25 74,28 74,725 14,1.25 14,225 14,225 74,225 t4,275 t4,2)S 74,27s 14,2)5 14,225 170,699

10,360 13,639 I3,?ll t3,202

t?,5r6 31,516

l?.5i6 0 17,516 t'1,516

Ad vrlor.h rr!6: {.rl nillrg. .2sr)

Adaininnriv. .t dd
Adv.rrtinr Ir!.1
Bo.rd ndllrg d!.nr.,
Copid L.n .r0dr
DD6 .nd Etrirli@
Gd.nl in.rn,c.

R.r.in & M.i.tdr...

Tned.nd r.r dld

W.b 3ilr.of,p .r Dppori
Tot.l AdrilnrEfiv. qraE

T6i.l Elridrr.d nd@s

EqripDor purt.rd

Co oa colleii4 Ad V.lorn
Prep.rq l.r .ppnikr ld
T.r olrElo. coEoirior

Torrl Cdl ol.ollEd4 ad v.roEn

C@lti4..d Pofai@.t 16

T0ll lrtll .nd lEadbnd a6

100

t3,30,,272,399 19,323

r3,2I 14.242 19.323 l0r,9r5rolrl ApDtupritt d Etp.Ed & RE.r6

i\-ct R.vcnud Overrund.r) Ern€r6 & Ret.i.i t20_t 20
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